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STOCK CONTROL 85

* Are specific personnel measures, such as training users or including
security in their job descriptions, taken with respect to security?

® Does your organisation have an information security policy?

* Do you know what your organisation’s main assets are? Do you have a
list of them, and does this list include information?

® Does your organisation take steps to prevent unauthorised access to
your premises!

¢ Have you implemented operational controls and procedures to safe-
guard your information, e.g. use of back-ups, mﬁ-v@mftware.

firewalls?

* Do you control access to information \
IDs and passwords; e.g. making sure users don’ {_,0
their passwords on post-it notes? 9°*

* Have steps been taken to ensure th wreqmremmtsaredeﬁnedwo
and incorporated during system development or met by
ware solutions? e

* Do you have any busine: ccxmityplam! -"i’-}
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86 EXCELLENCE IN WAREHOUSE MANAGEMENT
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that all personnel have a understanding of what is
inv followmgmnnexam%g\_ contents from one such
programme: >
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¢ The role of stock ~ |6

~ Why hold stock? 3

— Inventory service variables

-~ How much and when.
. Pmdm:tel;ﬁiﬁcaﬂon

and demand variables

analysis to show where to concentrate limited resources
= Prﬁmhandhnggwandchsifvingforeﬁecﬁveopemﬁm
— Checklists to help on the analysis.

* Stock coding
- Different methods
— Understanding of all involved
— Checklists to help on deciding the best option.



