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‘Write-up Topic 8: How can an organization maximize the extent to which its

‘managers take an outside view in their decisions? Pick a specific type of
organizational decision (e.g., hiring, firing, picking a vendor, acquiring a company,
etc.) and be specific in your prescriptions. Be aware of potential resistance fo these
changes. HINT: Make sure to reference both the HBR asticle AND the Cognitive

Repairs article. Do NOT simply repeat the steps from the HBR reading or describe

what a well-known company currently does.

Remember: Topic 8 s the last topic!

write-ups
Criteria

Basics
Does this write-up address all parts of the question and use
‘words efficiently? That is, does it avoid the introduction,
background info, and conclusion? Does it avoid directly quoting
‘except where necessary for the prompt? Does it avoid defining
terms? Is the word count in the 450-600 range (its fine if
shorter as long as it's good on other dimensions)?

Understanding

Does this write-up show full understanding of the relevant
course concepts and does it show sufficient understanding of
the psychology behind these decisions?

Examples
Does this write-up use appropriate, concrete examples (and not
directly from the readings or lectures)? Do the examples help
convey understanding of the concepts?

Creativity/Fea:
How creative is the write-up? If there are
recommendations/prescriptions, how feasible or practical are
they?

Ratings | Pts

5pts

10 pts

7 pts

3pts

Total Points: 25




