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1 HTSA Project No 940 Days

1.1 Initialize and Conceptualize No 74 Days

1.1.1 Identify MOV Creation Core Team No 3 Days Project Manager, Sponsor

1.1.2 Arrive at MOV No 39 Days Project Manager, Sponsor

1.13 Alternatives Identification and Feasibility Analysis No 30 Days Project Manager, Sponsor, Systems Architect
1.14 Deliverable: Business Case Deliverable 1 Day Project Manager, Sponsor

1.15 Client Approval of Business Case Milestone 1 Day Sponsor

1.2 Plan Project No 16 Days

121 Define Project Scope No 3 Days Project Manager, Sponsor, Systems Architect
122 Deliverable: Create Scope Management Plan Deliverable 1 Day Project Manager, Systems Architect

123 Deliverable: Create Communication Plan Deliverable 1 Day Project Manager

124 Define Project Phases No 3 Days Project Manager

125 Define Tasks No 3 Days Project Manager, Systems Architect

1.2.6 Estimate Budget and Schedule No 3 Days Project Manager

1.2.7 Deliverable: Create Baseline Project Plan Deliverable 1 Day Project Manager

1.2.8 Client approval on Baseline Project Milestone 1 Day Sponsor

13 Execute Project No 792 Days

13.1 Kick Off Meeting Milestone 1 Day Project Manager, Sponsor, Systems Architect
132 Analysis No 23 Days

1321 Current System Analysis No 7 Days BSA [50%), Systems Architect [50%]

1322 Plan Requirements Gathering No 1 Day BSA

1323 Analyze Requirements No 10 Days BSA, Systems Architect

1324 Document Requirements No 2 Days

13.24.1 Deliverable: Prepare Requirements Spec Deliverable 1 Day Systems Architect

1325 Verify Adherence to MOV No 1 Day BSA, Project Manager, Systems Architect
13.2.6 Client Sign Off Milestone 1 Day Sponsor

133 Design No 145 Days

133.1 Create Architecture Document No 21 Days Systems Architect

133.1.1 Sent Out for Review No 10 Days System Designers
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Make Changes to Document No 6 Days System Designers
Architecture Review Meeting No 3 Days Systems Architect, System Designers
Deliverable: Final Architecture Document Deliverable 7 Days Systems Architect, Project Manager
Client Sign Off No 1 Day Sponsor
Document Put into Repository No 1 Day BSA, Project Manager
Create Application Design Document No 42 Days Systems Architect
Sent Out for Review No 20 Days System Designers
Make Changes to Document No 12 Days System Designers
Application Design Review Meeting No 6 Days Systems Architect, System Designers
Deliverable: Final Application Design Document Deliverable 14 Days Systems Architect, Project Manager
Client Sign Off Milestone 1 Day Sponsor
Document Put into Repository No 1 Day BSA, Project Manager
Production No 480 Days
Set Up Cloud Platform No 97.5 Days Others
Coding No 331.5 Days System Coders
Integrate Cloud and Code No 30 Days Others, System Coders
Unit Testing No 1 Day Testers
Identify Bugs No 2 Days Testers
Fix Bugs No 6 Days System Designers
Test Again No 1 Day Testers
Integration Testing No 1 Day Testers
Identify Bugs No 2 Days Testers
Fix Bugs No 6 Days System Designers
Test Again No 1 Day Testers
Client Sign Off Milestone 1 Day Sponsor
Functional Testing/QA No 110 Days
Identify Test Cases No 19 Days BSA
Accept Test Cases No 1 Day BSA, System Architect
Performance Testing No 50 Days
User Acceptance Testing No 35 Days Testers
Analyze Test Results No 4 Days BSA
Client, Business Sign Off Milestone 1 Day Sponsor
Implementation No 34 Days
Create Implementation Plan No 1 Day Systems Architect
Deploy Database No 7 Days System Designers
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13.6.3 Deploy Software No 7 Days Systems Architect

1.3.6.4 Install Server Software No 3 Days System Designers

13.6.5 Install Database No 3 Days System Designers

1.3.6.6 Populate Database with Production Data No 1 Day System Designers

1.3.6.7 Install Application No 3 Days System Architect

1.3.6.8 Production Acceptance Test No 1 Day System Architect, Project Manager
13.68.1 Make Changes as Required No 5 Days System Designers

1.3.6.82 Test Again No 1 Day System Architect, Project Manager
13.6.5 Go Live No 1 Day Project Manager, Systems Architect
1.3.6.6 Client Sign Off Milestone 1 Day Sponsor

14 Close Project No 45 Days

14.1 Prepare Final Report No 5 Days Project Manager

142 Evaluate & Release Resources No 39 Days Project Manager

143 Final Presentation and Acceptance of the System Milestone 1 Day Project Manager, Systems Architect
1.5 Evaluate Project No 13 Days

1.5.1 Post Implementation Review No 3 Days Project Manager, Sponsor, Systems Architect
152 Lessons Learned No 7 Days Project Manager

2 Evaluating MOV No 3 Days
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