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Chapter 8 Intake and Engagement
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g LaTonya Home Visit (Continued)

Social Worker: (Silence)
Mrs. Moore: There is not
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B @8 Reframing the Problem

1 Listen to the client and understand the client’s definition of
tne problem—How does the dient explain his or her situ-
17 How does the client experience it? Does the client

loss, powerlessness, and hopelessness can keep the client
u_o_ﬂ_ mR_.N any possible solution. The duration of these

5 eelings and ongoing and repeated m -
teel challenged or thwarted by it? Snn”oaa no::m%:‘_m to SMMMS_ .%“wm_cuaﬂu.ﬂ“ﬂ“
Identify the elements of the dlient’s current understanding Create an alternative definition—Clients can see that
of the problem that may interfere with solving the problem— change Is possible if given the opportunity. Asking
Often, the client’s perspective ts dlouded by conflicting questions such as “How would you like things to be
factors. Chients may experience multiple, and shifting feel for you six months from now?,” *If you could make the
ings about the situation. It is also important to understand current situation different (or better), what would it
how feelings contribute to behavioral actions. Who else 15 look like?," or *You wake up tomorrow and things are
involved in the problem? What are the dynamics of those better, what has happened while you were sleeping?”
relationships? Does the client feel hopeful? can provide a new way of looking at an old problem,
1dentify the important themes, constructs, and language meaning that it is fixable, even if only in small but often
that the client identifies with the problem—Themes of compelling ways

is they know about resources and specialists,

| Gan do but wait

Mrs. Moore: Okay, | will think & itand talk to My M|
want to meet with LaTony3's teachers t0o. | will caf P
Good tomorrow and see if she can see her this week

Social Worker: Well the school nurse was lelling me about
a group for parents who have kids with sickle cell | know
you have a lot going on, but maybe we could find some-
M“M ”“ stay with LaTonya and Dion It might be helpfulto  Social Worker: | would be happy to drive LaTonya to pr

other parents. Good's office, if that would help you out
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M .
sﬂ.@nagsﬁ The marm. social worker had mentioned that a Mrs. Moore: That would be great, her office is on the other
«am._u 390. We did go once, Mi. M and me, but | was side of town | will call her office, and can | get back to yor
not comfortable talking That's what my sister and my about the appotment time? .

church are for

Social Worker: Sure. | will check into the Girl Scouts and
tutoring and let you know what | find out the next time
meet

Mrs. Moore: Okay
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Mrs. Moore: Well that might be okay, but | don't think a
support group s for me

In Case Study #4 of Maria and Mrs. Anderson, the long-term goal may be Maria’s
reunification with her mother, Crystal. However, the reality of Crystal’s life circum-
stances may very well preclude Maria’s return home. In this case, it may be more realistic
to work on goals to help Maria adjust to life with her grandmother. Concurrently, as
Maria’s situation becomes more stable, Nicole, can also work with Crystal in an effort
to find employment, drug and alcohol treatment, safe housing, and other supports that
she will need in order to become an effective parent to Maria. Taking each one of these
goals and breaking them into small and manageable pieces will help Crystal feel suc-
cessful and help maintain her motivation to regain custody of Mana. Nicole can also
help Mrs. Anderson identify ways to make this transition more manageable. What
kinds of resources might be beneficial to her during this stressful ume? “Success™ is a
relative term. What is success to you may be quite different from the client’s definition
A good way to evaluate success is to continually assess the client’s level of motiva-
tion and commitment to goal setting and problem solving. As social workers, we play
the roles of collaborator, advocate, teacher, broker, and so on, but the client must do
the work. The social worker can encourage and assist in this process, but ulumately it
is the client’s self-determination that will shape the outcome of the helping relationship.

Signs of Successful Client Engagement

Yo ;
ou have worked hard to join with your chient, and there is now a connectedness
355“3,.3 on your client’s part to move forward and make some changes. You
c cult
Bn“..“n all the basics, and now it is ime to get down to work. It can be very diffi :
tain a sense of direction and focus, and without a goal to work toward, clients
lose motivation and interest .
Fram f
e ~>§M nh_n:___ § concerns or problems for work in terms that are meaningful
sk the client about what chan
es he or she wants ki i
g J{ to make. Social workes
goals provide no incentive for the client to change, but a goal that is truly mea

mngful to the client may spark action. Mutu bjectives is tl
e T
! Ly Sp. h__w agreeing on goals and ol )]

R
288 (2011) identifies a four-step approach to reframing the problem in an effort to

ach 1s summarized in Box 8.9,

As you develop an ongoing relationship with your client, you will witness mood
shifts, interest levels varying, and motivation waxing and waning. A relationship that
spans many sessions (or months) will be different from a short term crises-oriented one.
Regardless of the time commitment, coNtinuing to convey interest and concern is the
key to the helping process. Knowing the parameters of the relationship can help you
work more effectively and efficiently. For example, in the case of Mrs. Kita, the social
worker, Diane, has been meeting with her for over four months. The nature of the rela
tionship has changed from formality to more openness and ease. As always, Diane has to

be mindful of cultural differences and never presume to be a part of Mrs. Kita’s “family

or inner circle.” You can sce how the nature of the relationship s changing as they work

toward Mrs. Kita’s goals together




