Families (Labels)

2 1. Interventions that define: Activities that specify or clarify
2 the vision, mission, purpose., proc'ess, produc_ts: _Se'r\’ices,

market position, roles, relationships, responsibilities, out-

comes, expectations, and so on

9. Interventions that inform: Activities that communicate
2. goals, objectives, expectations, results, discrepancies, and

Information
focused

5o on
3. Interventions that document: Activities that codify infor-
mation (to preserve it and make it accessible)

s 4. Interventions that reward: Activities and programs that
o e induce and maintain desired behaviors, eliminate unde-
focused sirable behaviors, and reward desired outcomes
5. Interventions that measure: Activities and systems that
provide metrics and benchmarks so people can monitor
performance and have a basis to evaluate it
6. Interventions that enforce: Activities that actualize con-
sequences and achieve compliance
Design focused 7. Interventions that organize: Activities that change the
& structure of or arrange business units, reporting relation-
ships, work processes, jobs, and tasks
8. Interventions that standardize: Activities that systema-
tize or automate processes and standardize tasks, tools,
equipment, materials, components, or measures

9. Interventions that (re)design: Activities that result in
useful, easy-to-use, safe, and ergonomically designed
environment, workplace, equipment, and tools

10. Interventions that reframe: Activities and programs that

Capacity and
capabilities generate new paradigms so people can experience new
focused perspectives, find creative solutions, integrate new con-

cepts in their behavior, and manage change

11. Interventions that counsel: Activities and programs that
assist individuals singularly or collectively to deal with
work, personal, career, family, and financial issues

12. Interventions that develop: Activities and programs that
expand skills and knowledge

13. Interventions that advocate: Activities intended to raise
awareness and provoke action (personal, organizational,

social, and political)

Action focused

14. Interventions that serve: Activities that offer assistance

Congruence 15. Interventions that align: Activities and programs that
focused work toward congruency of purpose, practice, and
consequences

Figure 8.2, The Families

of Interventisrs



