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» Redesigning a job or workstation to accommodate
| ph\'sical limitations

» Allowing a flextime work schedule

» Permitting job sharing

» Providing personal financial or family counseling
through an employee assistance program

+ [nstalling electronic performance support systems

[nterventions designed to shape or improve work group

und team performance
» Adopting agile manufacturing practices

» Making cross-training available

» Implementing self-directed work teams
+ Offering diversity training

+ Holding competitions

» Building identity through department slogans or
uniforms

litercentions designed to improve the performance
| ofwhole departments and divisions

* Adopting uniform standards

* Replacing traditional compensation structures with
job banding

* Creating vision and mission statements

* Installing intranet and e-mail systems

divisions, subsidiaries, and

; j to improve individual
tions designed performance e ;
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Interventions to improve the performance of major

even whole

* Selling off a product line, plant, o:::r’;?nes
* Buying or merging with another diyis
* Decentralizing and centralizing staff
* Consolidating functions

ion or company
functions

° Reengineering major cross-functional processes
such as order-to-ship processes

* Outsourcing functions

* Adopting a new logo or corporate name

Interventions designed to improve society as a whole
or specific groups
* Engaging in political and social advocacy to push
for the enactment of laws and influence judicial and
legislative actions
* Providing health care services
+ Providing emergency care, including medical
services, housing, and transportation
o Volunteering time and expertise to provide
educational, health care, and social services
ting cars, clothing, housing, money, toys,
. lll)lzgfcal %quipment, unused frequent yer miles,
and the like to people in need
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