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The organization that | decided to examine is my current employer Weill Cornell
Medicine. | have been working for this non-for-profit organization for 4 years. During my time
here, I have recently been given a promotion to a Compliance Specialist. While in my previous
position as a Senior Patient Coordinator, | noticed that the direct line of communication that is
disseminated from upper management to the administrative staff was not as effective as it
could have been. There were instances where staff were not aware of new policy changes or
procedure changes that were recently made. Emails were the primary form of communication
with informing the staff of new implementations but often went unnoticed due to the high
volume of emails that are often received daily. This lead to staff members making many

mistakes time and time again.

Once | received my promotion to a totally different department it became evident that
this was an organizational issue because in the new department this was a problem that was
consistent. When identifying problems threw organizational theory, one first must identify the
patterns and structure to solve the problem. To maximize efficiency and productivity in the
work of the employees, they require more than one email of policy changes to adhere to the
Medical Colleges expectations. One solution would be to go over all changes and new
implementations in monthly staff meetings. This effort would be effective to ensure all
members of the team are aware of the changes. Employees can ask any questions they may
have regarding the changed and minimize mistakes. Management can even meet with
individuals who were scheduled to be out when email notifications were sent or the when the
staff meetings were conducted just to cover all bases. There can even be a sign off process to
where all staff must have the policy and procedure papers returned on a set date with a
signature to ensure all information was received and understood. That is just a few ways that

can be effective in rectifying the commination issues in the organization.




