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Theresa O’Connor is rushir?g to get to work. She is. running late, de-
jayed by 2 lengthy breakup with her r.10w—former boyfriend of 10 months,
Brian Rollins. BreakuPs are .always difficult, so Theresa. planned things as
best as possible, meeting W‘lth him face—to—fflce’ to deliver the bad news,
and ensuring that she had time to .aédress Blrlans questions and concerns.
Theresa was interested in maintaining a fnendship with Brian, but she
had lost her romantic interest in him, as he was much too possessive,

something that very much offended her because she was a fiercely inde-
pendent person.

Theresa believed that the breakup session would go better rather than

worse, but she was very wrong, Brian was crushed, begging her to change
her mind and give the relationship another chance, and even shedding
what appeared to be a tear or two. But Theresa’s mind was made up.
Realizing that nothing she could say would make things any better, she
departed Brian’s residence and made her way to work, albeit very late.
Theresa serves as a physical therapist for Eastover Medical Center and,
being a fitness buff, she also works part-time as an aerobics instructor
at Eastover Wellness, a comprehensive wellness center owned and oper-
ated by Eastover Medical Center. Eastover Wellness is physically attached
to Eastover Medical Center, a 290-bed, for-profit provider of general
medical and surgical services based in Pinehurst, a city with a population
of 229,121, located in the Pacific region of the United States. Easta\(er
ﬁ/ledical Center has a 50-year history in Pinehurst, with its wellness center
¢ing established just 2 years ago. _ |
Theresa’s full-tijme poiition fs a physical therapist is based in the estab-
shmeng’s physical therapy and rehabilitative services division. Bec?use
this particylar division extensively uses Eastover Wellncss. fo.r va.nc:ll:s
“fapies, the wellness center was constructed in dosealiroxlmlzy& f: th:
division, making it quick and easy o Thef:sa ::i)as‘sves inozhc: evenings.
Sy Physical therapy work to tca‘;'hdil tra::rf?u:::s equipment, including
Stover Wellness features state-O _'c:l b b ditihe i g ich
eadmills, stationary bicycles, ellipti

A indoor swimming pool, racquetball court, and tr eresa deeply

: : and aerobics instruction opportunities
“Mjoys both her physical tl.mr:;:ije}yher customers well.

ancll :,he \:l?rksl ve(;-ly1 }[l:rdazi:’:l at Eastover Medical Center to begin the
mediately csald

to staff members for being late. Entering

day's work, Theresa apolq R "
er workstation, the tel
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directed to both her work and cellular telephone numbers. Brian injtjg)

was very sincere on the calls, but then initiated a very aggressive and meaj
tone, demanding that Theresa reconsider her decision to end their re.
lationship. Theresa at first tried to handle the matter professionally by
politely communicating with him, but her efforts were in vain and she
was forced to simply forward the calls to her voice mailbox. She continued
with the morning’s work. On her lunch break, she was about to leave the
building but noticed Brian in the parking lot, blocking her car in with his,
she noticed this before leaving the building, called Eastover
he security guards escort Brian off

d distress and this

Fortunately,
Medical Center’s security, and had t

campus. Brian clearly was exhibiting signs of anger an

struck fear in Theresa’s heart.
The commotion at lunch was so pronounced that it got the attention

of Rachel McIntyre, Director of Physical Therapy and Rehabilitative
Services, who asked Theresa for details, after which she ensured that
Eastover Medical Center’s security was heightened. Being a good friend of
Theresa’s, in addition to a work colleague, Rachel invited Theresa to Sty
r house over the coming days to decrease the chances that she w0
encounter Brian, who very much had become feared, given his increas:
ingly erratic behavior. Over subsequent days, the telephone calls from
Brian kept coming, but Theresa just ignored them, hoping for the best
But things quickly seemed to be getting better. Surprisingly: 3!’“‘“
10 days after giving Brian the bad news, Theresa received a handwri®”
letter in the mail from him indicating that he had made peace with &%
breakup. The telephone calls ceased and Theresa believed that hef e
would get back to normal, without the constant fear in the back °.f het
mind that Brian would suddenly appear. Although she initially bcl!e"thc
that she could be friends with Brian, his inappropriate handling of
breakup ruled that out completely. Relieved, Theresa moved on- o
Seven days later, Theresa reported on a Thursday evening for her P
time job as an aerobics instructor at Eastover Wellness. She W#° z;a
excited because this was the first time that she was scheduled to ;
water aerobics class. On her arrival, she greeted her students and %
Pncﬂmm.duction, the class of 20 took to the water in the wellness Ccn;ld
| lanﬁ)olf; Sl:Vlmming pool. About 15 minutes into the session, Theresd by
o sounrifa:h:}: f:ront desk area of the wellness center, follo_w s
o et it::'llr:lga ias:arl:;;n suddenly appeared in t_I:ne Tﬁcﬁ ;_:,-,:_
g a cache of weapons, firing ¥

at he
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and everyone. The sound of gunshogs
an)’Oﬂe

lephone calls to emergency services immediately were plac
€ S : ; :
T‘L pwas not in the line of fire. Eastover Medical Centers security depare.
who art

ent immediately responded, as did the Pinehurst Pojjce Departmen;.
Eut by the time law enforcement arrived, the

Mmassacre wag over. After
kiling seven people, including Theresa, and Injuring ten others, Brjap
wrned one of his guns on himself The water aerobics studen;s had liger-
ally been sitting ducks, unable to quickly take cover. The SWimming poo]
was a sea of blood.

Officers from Pinehurst’s

Police De

partment, assisted by Eastover
ards, imm

ediately locked down the entire

¢ of scenario, educated on such as a result Zfit:
¢ce across the nation, where a spurned lover i ey
. telts hour, the facility was
i [“8 fevenge in a most brutal way. Within an hour,
CClared ¢ be secured | gy 8
| ; fo b
Most "Mmediately, the massacre became a local and d-len ;1 :ns:an-
s *tory. Satelljte trucks from news stations :flppcared chmeglnon, o
;ﬂetfusly, With thej; Ieporters eager to get det. ls.gfl;isg provided a brief
5 e Centers President and Chief Executive 4 m;d families of the
t-atFment *Xtending her condolences to the fncnked to identify victims
Vlcu;ns’ 4 police and medical center pcrsonn?lt\::edics. Y
= Hotify loved opes, This was the tragedy od until further notice. The
: Easto\rer Wellness was immediately clased on of health and wellness,
Tearg| g : t served as a basti of death and destruc-
establishment tha bol of res
" the : became the sym ‘held, media reports
to Matter of 4p instant, funerals were gl
CO;I', ver coming days and we.d,‘:;sn
werun » internal and ex.temal u:b her senior m
L d\:e shl'-d Susan, in meetings cht. S
o Mtitutjop, would ever recoV
"M how copfidence
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DISCUSSION

1. In this case, Eastover Medical Center faced the trageq
di . t.h d . -ll d ¢ g y Oftrage_
es in that a domestic matter spilled over into the workplace
 unfortunately, resulted in loss of life, not only for the primaryta:nd'
" but also for a number of patrons of the medical center, Setting Miz |
the human tragedy of the event, what actions would be ’fquird%
f the institution’s marketing department in the days, weeks, i
onths following the tragedy?
é%u =

yuman loss resulting from the massacre, Eastoy
er eventually will have to move on. What actions

nte; to restore the public’s confic
ould the establishment’s ma
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