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Week 9 Discussion 1 Overall Rating: i
“Disciplinary Actions” Please respond to the following

« Compare and contrast two differences between employee dismissal and employee discharge. Provide specific examples to support your rationale.
« Evaluate two exceptions to employment-at-will doctrines in terms of the effect these exceptions wil have on employee termination in the health care field.
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Overall Rating: ik

“Handling Workplace Disputes” Please respond to the following:

« Assess two different dispute resolution methods, in terms of their suitability for use within health care organizations.
« Evaluate two factors that contribute to the importance of the employee handbook in terms their relevance in handling workplace disputes in the health
care field. Provide specific examples to support your rationale.
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“Benefits and Managed Care Organizations™ Please respond to the following

« Analyze two federally mandated employee benefits, focusing on the impact each of these mandates has on health care human resources management
Provide specific examples to support your rationale.

« Assess one type of managed care organization in terms of key differences that set it apart from other types. Provide specific examples to support your
rationale.
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Week 6 Discussion 2 Overall Rating: i

“Employee Health Plans" Please respond to the following:

« Assess two consumer-driven health plans based on the effects they have on human resources and employee benefits. Provide specific examples to
support your rationale.

« Analyze at least two roles that human resources management plays in selecting necessary employee benefits. Next, determine the degree to which
‘employee feedback has impacted the selection of these benefits.
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“Training Programs" Please respond to the following
« Evaluate two differences between various training and professional development programs in terms of the effects that each difference has on health care

human resources management issues.
- Analyze at least two reasons for implementing an organizational and personnel assessment program. Provide specific examples to support your

rationale.
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“Employee Motivation” Please respond to the following

« Compare and contrast two of the five types of employee trai
training for various health care employees

« Select two motivational theories s they apply to health care. Then, assess the impact of the chosen theories on related health care human resources
issues.

g presented in the textbook. Then, suggest one situation that would merit each type of
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“Labor Unions” Please respond to the following:

« Assess key aspects in which the evolution of U S. labor u
support your rationale.

« Evaluate two cases that llustrate the degree to which unions have affected health care clinical and administrative providers, such as nurses or ci
Provide specific examples to support your rationale.

ns has affected the health care resources management field. Provide specific examples to
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“The Effects of Unions” Please respond to the following
ions can use in order to aid physicians and their ability to provide quality patient care. Provide specific examples

« Determine at least two methods that u

to support your rationale.
« Suggest two types of federal mediation and conciliation services that could potentially aid health care unions in solving health care human resources

issues. Support for your response with concrete examples.




