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Organizations have a variety of warkshop format opions or ways o delver ethics training. They should review each

formatand select the onels) that are most sutable for ther organization's ethics traiing needs. The followingisan
ovenview of several opions:

ETHICAL CULTURE ASSESSMENT
CODE OF CONDUCT ANALYSIS

TYPICAL BEHAVIORS EXPERIENCE

Withthis workshop format, tainers ntroduce
employees to typical ethical ssues they may face:
intheir posiions. Employees are asked to analyze:
behavior and determine whether it complis with
orviolatesthe organization's code of conduct.

BUSINESS ETHICS SCENARIOS FOR
DISCUSSION
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Organizations have a variety of warkshop format opions or ways o delver ethics training. They should review each
formatand select the onels) that are most sutable for ther organization's ethics traiing needs. The followingisan
ovenview of several opions:

ETHICAL CULTURE ASSESSMENT

CODE OF CONDUCT ANALYSIS

This workshop format focuses on the code of
conduct. Employees review the code, and during
the taining, trainers create rea ife scenarios.
They apply the ethical uidelines o the code to
the scenarios. Tislusrates to employees the
correct ethicaldecisions they should make in
these scenarios s they sirive to comply with the.
code's requirements.

‘TYPICAL BEHAVIORS EXPERIENCE

eyl s oS g2 A S 50 e 25l s e 8 Bt SO s U1




image9.jpeg
s [T ye—

< Backto Content (6] ®

Workshop Formats for Ethics Training

Organizations have a variety of warkshop format opions or ways to delver ethics training. They should review each
formatand select the onels) that are most sutable for their organization's ethics traiing needs. The followingisan
ovenview of several opions:

ETHICAL CULTURE ASSESSMENT

This workshop format focuses on an
organization's code of ethcs. During the training
session, the code i reviewed, and employees
consider how wel ethics s nstled inthe
organization and how wel employess are abiding
by the code. Areas of strengh are highiighted
and praised. Weaknesses are lso identied and
the employees develop strategies for
improvement n these areas.

CODE OF CONDUCT ANALYSIS.
‘TYPICAL BEHAVIORS EXPERIENCE

BUSINESS ETHICS SCENARIOS FOR
DISCUSSION
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Training Recipients

‘When raining programs are implemerted, they shou'd
be provided to every employee inthe organization.
Ethics decisions are made at every level so each
employee, ncluding top managers,should receive
traiing. Training should be provided when employees.
are hired s part of thefrorentation process. Then,
periodically,refesher taining should be provided to
remind employees throughout the organization of
expectations for them regarding ethics.

Thompson 1992) pointed out that some employees.
may be insuted when asked to attend ethics training.
They may think thathey are ethical people and do ot
need o be rained on how to practice tfical behavior
But, according to Thompson 1992),just because an
individual personally practices ethical behavior, t does.
not automatcally follow that he o she will have 2 good
understanding of what the organization expecs n this
regard. Ethics training is necessary, even for ethical
employees, o ensure they understand ethics n the
context ofthe organization and howto practce ethical
behavior that meets the oraanization's exoectations.
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Importance of Ethics Training Programs

One way o promote ethics and develop an ethical rganizational cuture i to mplement a ethics training prograr.

‘According o the Merriar Webster Dictionary, ainiogis simply the “process by which someone s aught the kils

thatare needed foran art, profession, orjob.” With ethcs raining, such raining would focus on ethics—what s tand
<

howdoesne practce el beravir? Hare e it somescholrs haveto
AN

skills  Development
% v

DOBEL eaching Learn

THOMPSON TRAINING.) o

MADSEN AND SHAFRITZ

Thompson (1982) advocated for ethics training as
a citical ool forimplementing an ethical
organizationsl culture, and he said such training
should explain that there may bea diference
between an individual's personal and professionsl
ethics. For example, inone’s persoral e, it may
beappropriate o doa favor fora fiend.
professionally, pariculrly ifan indvidual works in
agovemment agency, giving preferential
reatment toa riend may be unethical. Traning
an help indivicuals better understand what types
of behavior are appropriate professionally. It also
an help them better understand the approprate
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Importance of Ethics Training Programs

Onewayto promat

ihic re s to implement a ethics training program.
Meriam

bster Dictionary, zaining s simply the “process by which someone is taught the skils

According ot
thatare needed foran an, professon,orob.” Withethics aining, such trsining would focus on ethics—whatstand!
how does one praciceetical behavior? Here are what some scholarshave t sy
MADSEN AND SHAFRITZ 5 <killg D‘“"’P"""*%
DOBEL hing Leurn

TRAINING) o _

Dobel (1993) also argued thatan ethics tining » .l
program is necessary to develop an ethcal

organizational culture. He sad thatsuch training
should explain ethics in general and then provide

I Workshop
uledge Caacing g

expected of employees as they follow the code.

THOMPSON

ey oS3 AR TS50 5 51 s e oA sy 2401l Onus.




image13.jpeg
< Backto Content (6] ®

Importance of Ethics Training Programs

One way o promote ethics and develop an ethical rganizational culture i to implement a ethics raining prograr.
‘According o the Merriar Webster Dictinary, ainiogis simply the “process by which someone s aught the kils
thatare needed foran art, profession, orjob.” With ethcs raining, such raining would focus on ethics—what s tand
how does ane practice ethcal behavior? Here are what some scholars have to ay.
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o Skills Development
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Accoringtoscholrs such as Madsenand =) o
Shalriz (1992), an etics training program i the TRAINING/ #
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thicaorganzatonal cltur, They argue thatan wledge Coaching P
ethics traiing program can intruct employees on ’ = =i
L e o
amphasis o thetypes of behavors amploees
hould i Training s can st amployees
1o develop the moral reasoring s esdedio
hanle ctnca dlermas
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Six Common Ethical Theories

‘When making ethica decisions, ndividuas and organizations needia ustfcation for why the decision was made a
certain way. This s achieved by basing the decision on one ofthe ollowing sx etfical theories.

Vitue ethics - Decisions are mad on the basis of
how they affect the decision maker. Trs focuses on
helping decision makers become better people by
making decisions thatare truthful and fai to others.

Withvirue ethics the emphasis s on an individual's
character
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Six Common Ethical Theories

When making ethica decisions,indicuals and organizations need ajustifcaton for why the decision was made:a
ceran way. Tis s achieved by basing the decision on one o the fllowing six thicatheoies

‘Deantalogy~Decisions are made on the basis ofthe-
leadier's actions and how they impact fhers.
Concemned with theleader's moral bligations and
responsibilies o do the right hing, The leader
stives o reat others truthully and with ignity and

respect.
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Six Common Ethical Theories

‘When making ethica decisions, ndividuas and organizations needia ustfcation for why the decision was made a
certain way. This s achieved by basing the decision on one ofthe ollowing sx etfical theories.

Utitaganistn- Decisions are made by selcting the
aternaivetha generates th oreatest good for the
greatestnumberof people. Also concemed with

masimizing social benefis while minimizing social

costs.
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Six Common Ethical Theories

When making ethical decisions, indiiduals and orgarizations need a ustifcation for why the decision was made a
certain way. Tis s achieved by basing the decision on one ofthe following six ethical theories.

3/6

Culturalreatiism - Decisions are madie based on
how they relate to cuture, particularly laws. Ifan
actionislegal,itis right.Iitis legal, tis wrong
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Six Common Ethical Theories

When making ethica decisions,indiduals and organizations need ajustifcaton for why the decision was made a
ceran way. Tis s achieved by basing the decison on one o the flloving sixthicatheries

Social guoup et - Decsions e made based
on what the group feels s igh.fanaction promotes
the group's orms, s ight. It does not ts
consideredto be wrong,
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Six Common Ethical Theories

‘When making ethica decisions, ndividuas and organizations needia ustfcation for why the decision was made a
certain way. This s achieved by basing the decision on one ofthe ollowing sx etfical theories.

X Ve >

Egoium- Decisions are made based on whether or
ot the outcome wil benefi the decision maker. A
person acts to create the greatest good for himselfor
hersef. lfan action promotes the person's nterests, it
isregarded asright.ft does not, t s regarded as
wrong.
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Obstacles to Intentions to Make Ethical Decisions

Even with the bestntentions and motivation o practice good ethics and make ethicaldecisions, individuals and
organizations will face obstacles that make it dificult o achieve this goal. The following are examples of some of these.

obstacles:
v
SECOND DOUBTS
Wi K OF
COURAGE

BREAKING OLD HABITS P

Ifan indvidual needs to change s o her habits
tolbe more ethica,this may be an obstacle that
prevents him or herfrom being ethical. Breaking
old habits requires a person o step outside ofhis
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Obstacles to Intentions to Make Ethical Decisions

Even with the bestntentions and motivation o practice good ethics and make ethicaldecisions, individuals and
organizations will face obstacles that make it dificult o achieve this goal. The following are examples of some of these.

obstacles:
SECOND DOUBTS
WEAKNESS OF WILL OR LACK OF MORAL
COURAGE

Ifan acton requires  great deal of efiortand
moralresolve to folow through, a person may not
bewilingto doit. For example, ifan indvidual
Knows that a coworker has been stealing offce:
supplies, thatindividual may ot have the
fortitude to confront that co-worker about is or
her behavir.

BREAKING OLD HABITS
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Obstacles to Intentions to Make Ethical Decisions

Even with the bestntentions and motivation o practice good ethics and make ethicaldecisions, individuals and

organizations will face obstacles that make it dificult o achieve this goal. The following are examples of some of these.
obstacles:

v

SECOND DOUBTS

‘After making a decision and reacting 102
stuation, an individual may give it aditional
consideration and)/or be infuenced by another
person or ircumstances, causing hm or herto
doubt the decision.
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Factors that Impact Ethical Decision Making in
Organizations
Inany organizstio, the abiiyto make etica decisonsis mpactad by  nube of fctors, including the code of

thics, the orgarizatonal cimate/cuture, te orgarization' sze, and types of tewards and sancions given o
employees.
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Factors that Impact Ethical Decision Making in
Organizations
Inany organizstio, the abiiyto make etica decisonsis mpactad by  nube of fctors, including the code of

thics, the orgarizatonal cimate/cuture, te orgarization' sze, and types of tewards and sancions given o
employees.
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Factors that Impact Ethical Decision Making in
Organizations

In anyorganization, theabiity to make aticaldecisions is mpacted by a number o factors, inclucing the code of
thics, the orgarizatonal cimate/cuture, te orgarization' sze, and types of tewards and sancions given o
employees.
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Factors that Impact Ethical Decision Making in
Organizations

I any orgarization, the abilfty to make ethical decisions is impacted by number of factors, including the code of
ethics, the organizational climate/culture, the organization’s size, and types of rewards and sanctions givento
employes.

va

Code of Ethics
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Ethical Intuitions

‘Consenative ptuiionfocuses on whetheran action
promotes loyaly, authority, respect, pury, and
sanctity. Those with consenative ntuiion are:
primarily concerned about taking action o produce
outcomes thatare moral.

CONSERVATIVE INTUITION

T miorena, mouna W
' *murrum.) —mo*
morsal (mor’al
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Ethical Intuitions
WHAT IS INTUITION? LIBERAL INTUITION CONSERVATIVE INTUITION

Liberal tuition focuses on whether an action will
harm someone and s concerned with the principles
of fimess and reciprocity. Those with iveral ntuiion
are primarily concerned about taking action to
produce outcomes thatare fair
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Ethical Intuitions

WHAT IS INTUITION? LIBERAL INTUITION

Ethics i also nfluenced by intulion, with our intuition
helping us decide what we think are basic ruths

regarding ethcs. Our intuion lso afects our abilty §

toreact quickly 1o ituaion. Ethica ntuiton varies | N T U IT l O N
depending on whether an indvidual approaches

from a iberal or consenvave perspectie.
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Beliefs and Sensitivities Impact Ethics

When ndividuals practice ethical behavior, including ethicaldecision making, their approach o ethicsi nfluenced by
their helefsand sensitidties A person’s bellefs and abilty to be sensitive are impacted by many things incluing their
age, education, and experience.

To understand how an ethicaly senstive manager
Ak would behave, consider pay rates. A manager who.
strves to be ethicaly sensitive would recognize that
‘employees need a suficient income and would pay
more than the minimum wage to demonstate his or her
appreciation for employees and their work.

SENSITIVITIES

In regards to ethics, the Merram-Webster
Gefiniion for sensitvity that s most relevant states
thatsensitity is an “awareness of the needs and
emations of others.” As t pertains to ethics and
ethicaldecision making, sensitivity refes to an
indivigual’s abilty to examine asituation and
Getermine ifany ethical concerns exist
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Beliefs and Sensitivities Impact Ethics

When individuals practice ethical behavior, including ethicaldecision making, their approach o

their helefsand sensitidties A person’s bellefs and abilty to be sensitive are impacted by many things incluing their

age, education, and experience.
BELIEFS

‘According o the Merriam Webster Dictionary,
beliefcan be defined as a state or it of minc!
inwhich trustor confidence i placed in some
person orthing.” Belief is 2 mental state that
guides our behavior,including our approach to
ethics and ethical decision making

SENSITIVITIES

eyt oS V6281 AP TS b e-50 5 5 A s e oIS i 2P

To understand how an ethicaly senstive manager
would behave, consider pay rates. A manager who.
strves to be ethicaly sensitive would recognize that
‘employees need a suficient income and would pay
more than the minimum wage to demonstate his or her
appreciation for employees and their work.
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MGMT 314 | WEEK 4

Ethical Decision
Making and Training

Ethics s complex topic and when making ethicaldecisions, individuals can approach ethics in
iferent ways. This esson will xplin the theories and concepts behind ethicaldecision making,
including the factorsthat affect ths process and the obstacles that may hinder individualsabilfy fo
practice ethicaldecision making. To assist people in these eflrts, ethics training can be useful. This
lesson also will discuss ethcs training and the options avaikble for providing such trainng,

LEARNING OBJECTIVES:

+ Explain reasons managers need to be aware of diversity management and legal regulatons
relatedito hirng, promotion, and fiing.
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Lesson Overview

Organizations need to be aware of the different personalties that may affect ethical
decisions. In order to promate ethical behavior ethics needs to be discussed atall levels
ofthe organization. Training is essential to ensure that employees know what s and isn't
ethical and employees can help improve an organization’s performance by assessing
the current ethical climate.
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ERAUD AND THEFT EXPLORATION
ETHICS PERSONAL ITY MEASURES.
BENCHMARK TO AN IDEAL EMPLOYEE

In this workshop, employees develop a profle of a perfect employee who practices thical behavior
ina waythat fully complies with the organization’s code of ethics and code of conduct, helping to
promote an ethical orgarizational cultre. Once the profile s developed, each employee takes a
survey to determine how closely she o he matches this profile. With the perfect employee asa
benchmark and the test resuls showing how each employee difers from the perfect employee, the-
employees have guidance for areas where improvements are needed to practice behavior that s
more ethica,

# ¥ PA AA
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AU AN LmEE) EARLURALION

ETHICS PERSONALITY MEASURES

‘With this workshop, employees take surveys to measure the amout of moraity and contrl that
they personally have. These surveys can help employees understand which o the following
character atributes best describe thern.

Conscienfiausness - Considers  person's vl o orgarizational sils and dependabiiy.
Individuals who have a igh level of conscientiousness tend to be wellorganized, as wel as
considerate and detai-orented. They are notimpulsive, careflly considering options and
making nformed decisions. They are adeptat goal seting and acting to achieve their goals.
‘Organizationalctzenship behavior (OCE)- Refers tohelping behaviorsthat go beyond
standard job recitemens. For example, when an ndividual voluniari helps co-wortkers with
joorelated problems,tis s demonstation of OCB. Those who pracice OCB tend to be:
alistic, couteous, and conscientous. They have civic irtue and practce sportsmanship.
Social dominance arientaton (SDO)-When an indivicual practices SDO, he or she believes
thatthe group he or she ideniies wit, such asa race orreigion, s superior o other groups.
Those who praciice SDO are more kel to be bulfes nthe workplace.

Locus of control-Refers o whether indiiduastink hat they control the incdens n their
lives—internal locus of controi—or whether they think that what happens inthei vesis
eyond theirconirol—extemallocus of conirol

Machiavelianism~ Atype of ehical theorizing that argues the ends jusiy the means.
Individuals who practice this type of moral tinking may behave unethicaly ntheir fforts to
achieve an outcome that s greatly desred.

Indlvidaism /collectivism~Refers to whether a person focuses on the individual or the
group. With individualism,the emphasis ison the indivicual who makes decisions based on
s orher needs and preferences vithout regard for the group. With collectism, the.
emphasis s o the group and doing things that benelithe group as a whole.
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Organizations have a variety of warkshop format opions or ways o delver ethics training. They should review each
formatand select the onels) that are most sutable for ther organization's ethics traiing needs. The followingisan

ovenview of several opions:

BUSINESS ETHICS SCENARIOS FOR
DISCUSSION

FRAUD AND THEFT EXPLORATION

Fraud and theftare problems that al organizations
must guard against.In aworkshop that focuses on
these issues, trainers should explain applicatle.
laws to employees and provide them with
guidance onhow they can help prevent violaions

of these laws in the organizaton,

ETHICS PERSONALITY MEASURES.
BENCHMARK TO AN IDEAL EMPLOYEE.
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Organizations have a variety of warkshop format opions or ways o delver ethics training. They should review each
formatand select the onels) that are most sutable for ther organization's ethics traiing needs. The followingisan
ovenview of several opions:

ETHICAL CULTURE ASSESSMENT
CODE OF CONDUCT ANALYSIS
‘TYPICAL BEHAVIORS EXPERIENCE

BUSINESS ETHICS SCENARIOS FOR
DISCUSSION

This workshop format creates an open discussion
session that allows employees to discuss actual
scenarios that they have experienced on the job.
The discussion may include an analysis of why
each scenario presents ethical sues and the best
way to handle those.

ERAUD AND THEFT EXPLORATION
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