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- *- Overall Raiing:

First, introduce yourself to your psers by sharing something unigue about your background. Explain how
you expect this course will help you move forward in your current or fuiure career,

Next, choose a business you'd like to use for your future course assignments. Throughout this course,
you will develop assignments that you will later combing into a complete business plan for your chosen
company. That final assignment is due in Week 10.

You have a choice batween writing a business plan for:

» A snack food company.
« Astartup company of your choice (instructor approval required).

Head the guideiines for each aplion, Cnce you select an option, you will work on that company during
this entire course.

» Snack Food Company Guidalines [PDFL
« Company of Your Choice Guidelines [PDF].

Alf discussions and assignments in this class will focus on the company you select here.
Your faculty member will approve your selection in a reply o this discussion post.

This Weelk's Discussion Post

For this weelds discussion, please respond to the following:

1. Create vour company name and explain its significance.
2. Describe the product or service you will produce or sell,
o If you are focusing on the snack food company, clarify the key ingredients and any flavors
you plan o offer,
o If you choose your own company, and it is a service company, clarify the service options
you plan o offer.
o If you choose your gwn company and product, specify the options (flavers, versions of the |
nraduct, et cetera) you will offer to consumers. §
3. Develop your company's mission statement.
o Enclaose your mission statermnent within quotation marks. ;

Reminder: After submitling your post, watch for your faculty member's approval in a reply io your
post. You must have this approval to proceed.

Post at least ong substantive commaent to ancther student's post,

Motes

« Use headings for each section of this posting. E_ s

» Texibook Chapter 5, “Company Description,” pages 67-86, provides
fopic.

+ You will revise this week's discussion posting as part of your Week 3 assignment, Company
Description and SWOT Malrix,

Important: A substantive comment is at least 4-6 substantive sentences in length, sharing
examples, your perspective, resources, your experience, making connactions, asking
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Todselp you geb started wilh week 1 discussion... Cverall Rating:

R N S \ . . ;
aeutt your week 1 discussion response with your introduction. Tell us a little about what makes
you=youl

Organize your responss to the discussion question in 3 sections with headings as outlined
below. The chosen company must meet the requirements outlined in the guidelines (company
of choice or snack-focd).

-

i, Company nama

Choocse a name that is unique, easy to remember, and it is representative of the praduct or
sarvice you are focusing on or has a specific meaning. You will also explain the significance of the
chosen nams.

4. Company Description: Product or Bervice

Be specific about what your company is doing. Focus on one speciiic product or service just make
sure you are bringing something new to the market and something that fills a gap in the current
offerings. Specify any flavors you plan to offer or service levels, as applicable.

3. Mission staterment
The mission statement should be a cohesive statement, clarifying who you are, what you do (what
needs are you fulfilting) and why you are in business (purpose). It should not exceed 3 sentences and

must be in quotation marlks, Aveid generic statements. See the attached example- Mission statement
for Trader Joe's Grocery store,

B !
B !

(Goal- let's submit week 1 discussion before Thursday this week.

Check out the video below which covers more information about the mission statement and this
week's topics.
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