Week 1 Case Study: Sales Misconduct at Wells Fargo Community Bank
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When the pursuit for sales goes too far!
In 2016, Wells Fargo paid $185 million to United States federal regulators for creating millions of fake bank and credit card accounts in the effort to boost sales during a period spanning from 2011 to 2016. Many regulators wondered how this could have gone on for so long; and, why it could have happened at all? What was discovered during the investigation was enormous pressure from top leadership to boost revenue numbers. It also revealed a serious flaw in the way the organization was being managed.
Instructions
Please retrieve and analyze the Harvard Business case study entitled: Sales Misconduct at Wells Fargo Community Bank. Then address the following questions in a 3 to 5 page paper. Paper should be double-spaced. Type size should be 12 points. Please use normal fonts, such as Times Roman, Ariel or Calibri, etc.
Case Study can be found here: https://hbsp.harvard.edu/import/684883
(https://hbsp.harvard.edu/import/684883)



Assignment Criteria
1. 	What were some of the key factors that lead to this massive fraud? (you can use the concepts described in the "Fraud Triangle" to frame your discussion.)
2. What were some of the leadership styles and characteristics that contributed and allowed such circumstances to develop?
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3. What were some of the failures of the "control systems" that allowed the dysfunctional leadership behavior to continue unchecked?
4. In your opinion, what actions should the Board of Directors have taken when the fraud was first discovered?
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	Criteria
	Ratings
	Pts

	Key Factors of Wells Fargo Fraud
	20 pts
Full Marks
Comprehensive detail of the key factors of this organizational fraud.
	18 pts Adequate
Adequately detailed the key factors of this organizational fraud.
	9 pts Partial
Partially detailed the key factors of this organizational fraud.
	8 pts Minimal
Minimally detailed the key factors of this organizational fraud.
	0 pts
No Marks
Requirements not met
	



20 pts

	Leadership Styles and Characteristics
	20 pts
Full Marks
Comprehensively identified and discussed the leadership styles and characteristics involved in this organizational fraud.
	18 pts Adequate
Adequately identified and discussed the leadership styles and characteristics involved in this organizational fraud.
	16 pts Partial
Partially identified and discussed the leadership styles and characteristics involved in this organizational fraud.
	8 pts Minimal
Minimally identified and discussed the leadership styles and characteristics involved in this organizational fraud.
	0 pts
No Marks
Requirements not met
	





20 pts

	Control System Failures
	20 pts
Full Marks
Comprehensively identified and analyzed the main control system failures that allowed this fraud to continue.
	18 pts Adequate
Adequately identified and analyzed the main control system failures that allowed this fraud to continue.
	16 pts Partial
Partially identified and analyzed the main control system failures that allowed this fraud to continue.
	8 pts Minimal
Minimally identified and analyzed the main control system failures that allowed this fraud to continue.
	0 pts
No Marks
Requirements not met
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	Criteria
	Ratings
	Pts

	Board of Directors Actions
	20 pts
Full Marks
Provided well thought out, developed and supported suggested actions the Board of Directors could have taken early on to mitigate this event.
	18 pts Adequate
Provided adequately thought out, developed and supported suggested actions the Board of Directors could have taken early on to mitigate this event.
	16 pts Partial
Provided partially thought out, developed and supported suggested actions the Board of Directors could have taken early on to mitigate this event.
	8 pts Minimal
Provided minimally thought out, developed and supported suggested actions the Board of Directors could have taken early on to mitigate this event.
	0 pts
No Marks
Requirements not met
	







20 pts

	Total Points: 80
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