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Welcome to the Week 10 presentation.
As you go through the frames you will
be asked to consider how globalization
will impact you and your career. Being
aware of global influence - whether
positive or negative - can be useful in
making good career decisions.



What is globalization?

W
095:\.;, ‘Globalization is the integration of economic, political and cultural systems across globe.

1
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The world's economies have developed ever-closer links since 1950, in trade, investment
and production.

Known as globalization, this process is not new, but its pace and scope has accelerated
in recent years and includes more industries and more countries. The changes have
been driven by the liberalization of trade and finance; changes in how companies work;
and improvements to transport and communications.

- Levin Institute, State University of New York



Globalization is not new

- For thousands of years, people—and, later, corporations—
. have been buying from and selling to each other in lands
at great distances, such as through the famed Silk Road
across Central Asia that connected China and Europe
| during the Middle Ages. Likewise, for centuries, people
- and corporations have invested in enterprises in other
. countries. In fact, many of the features of the current wave
- of globalization are similar to those that existed before the
. outbreak of the First World War in 1914.

DURING THE NINTH CENTU

- Levin Institute, State University of New York




International trade and investment is now “farther, faster, cheaper and deeper’

Policy and technological developments of the past few decades have spurred increases in cross-border
trade, investment, and migration so large that many observers believe the world has entered a new phase
in its economic development. Since 1950, for example, the volume of world trade has increased by 20
times, and from just 1997 to 1999 flows of foreign investment nearly doubled, from $468 billion to $827
billion. Distinguishing this current wave of globalization from earlier ones, author and economist Thomas
Friedman has said that today globalization is “farther, faster, cheaper, and deeper.”

Globalization has been driven by economic reform policies that have opened economies domestically and
internationally. In the years since World War |lI, and especially during the past two decades, many
governments have adopted free market economic systems, vastly increasing their own productive
potential and creating myriad new opportunities for international trade and investment. Governments have
negotiated dramatic reductions in barriers to commerce and have established international agreements to
promote trade in goods, services, and investment. Taking advantage of new opportunities in foreign
markets, corporations have built foreign factories and established production and marketing arrangements
with foreign partners. A defining feature of globalization, therefore, is an international industrial and
financial business structure.

- Levin Institute, State University of New York
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Karl Fisch. Shift Happens 6.0. (4:22)

Technology is one of the principal drivers of globalization. Advances in
information technology, in particular, have dramatically transformed
economic life. Information technologies have given all sorts of individual
economic players—consumers, investors, businesses—valuable new
tools for identifying and pursuing economic opportunities, including
faster and more informed analyses of economic trends around the
world, easy transfers of assets, and collaboration with far-flung partners.

Think‘.t:bout It

How would globalization look if there were no computers?

- Levin Institute, State University of New York



i"’;‘::" UL L wroling. Y Giohalization is deeply controversial. Proponents of globalization argue

e. ¢V . : T )
nower over. that it allows poor countries and their citizens to develop economically

'8 regu\a\E‘, operal  ond raise their standards of living, while opponents of globalization claim

ntroller M that the creation of an unfettered international free market has benefited
i multinational corporations in the Western world at the expense of local
enterprises, local cultures, and common people. Resistance to
globalization hasm therefore, taken shape both at a popular and at a
governmental level as people and governments try to manage the flow of
capital, labor, goods, and ideas that constitute the current wave of
globalization.

1t

Issues of globalization and trade are currently in the
news as President Trump imposes stiff tariffs on
China. This Wall Street Journal video will give you a
glimpse of how interventions in globalized trade
reverberate around the world in deep and profound

([ Tube} Woys- \\@
Wall Street Journal. (11/15/2018) How U.S. Workers %® ‘Qxl

Would Lose in a Trade War With China. (2:24) :



Three general camps in the globalization debate:

Supporters: those who are the staunchest advocates of globalization,
believing the markets, not governments, tend to best promote economic
development and human society;

Reformers: those who support globalization with reservations, believing
that markets should be promoted and international barriers to trade and
investment should be reduced, but that government regulation can help
mitigate some of the harsher aspects of the new changes; and

Opponents: the most severe critics of globalization, who believe that

global economic and political integration corrodes many human values,
and who support efforts to promote an economic system that emphasizes
local production.

Globalization debate continuum

- Rosskam

What do Where are you on the globalization continuum? Rre you a
VUL supporter? R reformer? Rn opponent?




Is globalization a force for economic growth, prosperity, and democratic freedom?

citibank

Or is globalization a force for environmental devastation,

exploitation of the developing world by the dominance of developed countries,
and the suppression of human rights?
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Issue: Should American businesses have a responsibility
to ensure that sweatshops and child labor are not used to
fill their manufacturing needs?

Sweatshops are not new. The term sweatshop was coined in the 19th Century in the garment industry

¢.and is presently a term used to describe any working environment considered to be unacceptably

o

‘difficult or dangerous — especially by those from developed countries with high standards of living.

The Chinese Staff and Workers Association adds that low wages, forced overtime, deprivation of basic
employee’s benefits, unsafe and unhealthy working conditions, and child labor are the characteristics
of sweatshops.

The issue of sweatshops sometimes comes up when globalization is discussed. The next two frames
contain opinion pieces from the Bloomberg News Service presenting two different positions on
sweatshops.




Should American businesses have a
responsibility to ensure that
sweatshops and child labor are not
used to fill their manufacturing needs?

Pro: Good, and Good Business
By Daniel Viederman, Verite’

To begin, a fundamental fact: Most of what we buy from developing countries is
grown or manufactured by workers whose rights are ignored in important ways.
Cell-phone components from China, fruit grown in Mexico, and the Indian cotton in
your shirt are commonly processed by workers who were not paid minimum wage,
who were exposed to hazardous chemicals or dangerous machinery, who were
forced to work overtime, or who were prevented from organizing to negotiate
changes in such conditions.

From an ethical perspective, the answer seems obvious. But from a business
standpoint, we still need to ask: Why should U.S. companies care?

First, avoiding sweatshops is good business. Not only do poorly treated workers
typically make poor-quality goods, but U.S. companies that aren't careful about
sweatshops could face the costly job of reputation repair if a watchdog group links
their brands to workplace abuses. Furthermore, desirable employees want to work
for companies whose values they share, just as consumers want to buy from
companies that put values into practice.

Second, respect for human rights leads to social and economic development. Some
business advocates say that labor standards raise costs and thus limit the number
of jobs that would otherwise be available to poor people. But fair work is a critical
underpinning of social stability. Businesses that respect labor rights put more money
in the hands of workers, helping them to educate their children, live healthier lives,
and eventually, inevitably, buy American brands. Americans in general benefit when
U.S. businesses act to enhance the rule of law in China, to be a model for anti-
discrimination in the Middle East, to find education for child workers in India—all of
which result from efforts to prevent sweatshops.

So the question becomes not if U.S. businesses should clean up their supply
chains, but how. From 11 years of social monitoring, our organization knows where
and when problems exist—and the companies do, too. The task at hand is investing
in solutions, which are complicated but urgent and ultimately good business for
everybody. To get there, companies have to measure themselves—and consumers,
investors, and advocates have to measure companies—on how they meet this
challenge.
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Should American businesses have a
responsibility to ensure that
sweatshops and child labor are not
used to fill their manufacturing needs?

Con: Already Doing Their Best
By Bloomberg Week Staff

The overwhelming majority of Americans are horrified by reports of inhumane conditions in
overseas factories. The U.S. itself has a proud tradition of unions and oversight boards that
work to prevent such abuses as child labor, denial of overtime pay, exposure to toxic
substances, and stiflingly hot working environments. Every day, immigrants cross the border for
an opportunity to work hard in return for fairer, better-paying employment than they can find in
their homelands.

Nonetheless, even in the U.S., many violations slip past authorities. Remember the controversy
about some Wal-Mart (WMT) stores locking in employees—a fire hazard—to make sure they
didn’t steal? It's no secret that illegal aliens, under the threat of deportation or violence, have
been forced to toil at agricultural or sweatshop jobs. Just this May, it came to light that a number
of families living in the U.S. were forcing immigrants into slavery, making them perform
household chores for up to 16 hours a day without pay.

That's right, slavery on American soil, 144 years after the Emancipation Proclamation. With so
many unscrupulous (and some downright evil) employers able to perpetrate injustices in the
U.S., how can anyone expect American private enterprise to prevent them in foreign lands
thousands of miles away? The Internet, video conferencing, and ease of trade rules
notwithstanding, no one’s eyes can see that far.

And the fact is, U.S. corporations are already making a noble effort, with minimum-wage and
overtime agreements with overseas companies to which they outsource business. Nike, for
example, recently made headlines with its pledge to crack down on abusive levels of OT at the
700 factories the shoemaker contracts with worldwide. And many other U.S. corporations set
guidelines for humane working conditions, and conduct factory inspections.

But the manufacturers, particularly those in China, know how to skirt regulations, whether by
keeping multiple sets of books, hiding cramped worked quarters, or contracting consultants to
help them pass surprise inspections. Clearly, the local governments tasked with enforcing labor
regulations have fallen down on the job; otherwise, abuses wouldn’t happen.

Overseas factory workers deserve fair treatment 100% of the time. But the revolution must
come from within. Corporate America simply cannot take responsibility for injustice taking place
in other lands across the seven seas.



Did you know?

that Rutgers has a local chapter of United Students Against Sweatshops (USAS)?
This is a description of the USAS mission and vision:

"United Students Against Sweatshops (USAS) is a grassroots organization run
entirely by youth and students. We develop youth leadership and run strategic
student-labor solidarity campaigns with the goal of building sustainable power for
working people. We define “sweatshop” broadly and consider all struggles against
the daily abuses of the global economic system to be a struggle against
sweatshops.

We envision a world in which society and human relationships are organized
cooperatively, not competitively. We struggle towards a world in which all people live
in freedom from oppression, in which people are valued as whole human beings
rather than exploited in a quest for productivity and profits".




FREE MOVEMENT,

YES!
SOCIAL DUMPING,
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*Social dumping: the practice
of allowing employers to lower
wages and reduce employees’
benefits in order to attract and
retain employment and
investment. The term is mainly
used in the European Union,
were social dumping generally
refers to unfair competition due
to the application of different
wages and social protection
rules to different categories of
workers. (Collins Dictionary
and Eurofound) gﬁ\pﬁ
OF gxu*
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How does globalization affect you?

According to Mattera and Guadett, “corporate glohalization” refers to corporate strategies within the globalization process aimed at the downward leveling of working conditions, living and
environmental standards around the world. Rosskam adds that globalization isn't simply a market-driven phenomenon but a political and ideological movement that grants authority of capital
over governments and labor. She goes on to say that this transfer of authority hinders national efforts to promote work security and safety and may impact the well-being of communities
world-wide.

Trade agreements decrease barriers to the movement of trade and investment, Corporations can move to where they can maximize profits by paying the lowest wages. Less stringent
environmental regulations go hand-in-hand with cheap labor. However, trade agreements can be used to negotiate Favorable Trade Agreements (FTA), which are so critical to corporate
globalization that companies such as GE spend huge sums of money to lobby and campaign in support of trade agreements.

Since the beginning of the 1990's, the need to create a minimum social foundation for the development of trade - one that guarantees certain safeguards against social dumping* — has
resulted in the signing of an increasing number of Free Trade Agreements (FTAs) which include a labar dimension. Such labor clauses list minimum commitments for the protection of human
rights at work and refer to specific international labor standards adopted by the International Labour Organization (ILO). For instance, NAFTA (North American Free Trade Agreement)
includes minimum health and safety standards for workers.

As corporations grow, however, employment falls. The global phenomenon of rising profits and falling employment is largely explained by the worldwide outsourcing trend. By shifting more
and more jobs to contractors, companies can distance themselves from potential charges of labor rights abuses and other illegal behavior and keep labor costs low by forcing contractors to
compete with an ever smaller number of giant purchasers. (from “The Top 200: The Rise of Carporate Power")

Qutsourcing is often thought of in connection with manufacturing, but the trend is also entrenched in the service sector — public and private. In the public sector, outsourcing is usually
referred to as privatization, An inherent danger of the privatization of public services is the dominance of profit over services. Services such as education, water supply, and prisons have
been privatized. Suppliers are sometimes forced to migrate with the larger corporations they provide products, increasing the shift from the US to other countries. The shifting doesn't
necessarily end with one move. Some American companies have made multiple moves: from the Midwest and Northeast “rust belt” to southern 1U.S. states; to Magquiladora plants in Mexico;
and then to China. The current worker protests in China against low wages and unsafe, unhealthy working conditions have resulted in substantial changes. Some economists predict that
raising the work standards in China will result in corporations seeking lower wages and more autonomy in work conditions in other countries and continents, such as Africa.

According to the study “NAFTA at 7", globalization is reducing wages nationally as workers displaced from higher paying jobs tend to find jobs in low wage or service industries. 99% of new
jobs in the US since 1989 are in the service sector, where the average wage is 77% of the average manufacturing wage. Additional causes of wage reduction due to globalization are the
“threat effect” of capital mobility — employers threatening to relocate if workers try to organize a union or push in any way for better wages).

In some cases, immigration patterns are directly linked to trade agreements and other global economic forces. For instance, one study showed that after NAFTA was passed, US corn
exports to Mexico drove many Mexican farmers out of business. Some farmers secured work in newly created industrialized zones where American corporations relocated, but many others
migrated to the US joining the flow of immigrants harvesting and processing US food in often dangerous and low wage conditions. The use of low cost, temporary immigrant labor is a central
companent of outsourcing and job-shifting strategies.

¥hat do fave you or someone you know felt the effects of globalization in employment? In what ways?
What do you think the cause was? thow do you think globalization will impact your future career?

give think?

Source: Mattera, Nancy Della and Guadet, Jennifer. Coming to a Town Near You: Corporate Globalization and Its Impact on Massachusetlts
Workers. New Solutions Journal, 2002.



An institutional economic view of how globalization affects American workers:

rade agreements

Increased immigration :
displace workers

due to globalization
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Corporations and
profits grow —
_ employment falls

Increased supply
of workers in the
service economy
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Privatization and
and outsourcing
to subcontractors

Downward wage
pressures

- Mattera and Guadett



Every day 6,000 workers die as a result of work related injury or illness.

Every year there are 2.2 million work-related deaths.

Work related accidents and diseases cost countries anywhere from 0.4 — 4% of
GNP™.

Read Loewenson, R. (2001). Globalization and Occupational Health:

A Perspective from Southern Africa. Bulletin of the World Health Organization.

aw

How has health and safety fared in globalization?

The movement of capital and technology. and changes in work organization appear to have outpaced
the systems for protecting workers' health.

Work in the agriculture, manufacturing, and mining sectors is already associated with high rates of
injury from mechanical, electrical, and physical hazards. The expansion of chemical, electronic, and
biotechnology industries and of the service and transport sectors has introduced new risks, widened
the spread of work-related risks and increased their interaction with non-work factors in ill health, such
as environmental pollution. For the large majority of workers in less industrialized countries
globalization has been accompanied by the transfer of obsolete and hazardous technologies,
chemicals, processes and waste, including asbestos and pesticides no longer produced or used in
industrialized countries.

In addition to old and prevalent problems, such as traumatic injury, respiratory disease, occupational
dermatitis and musculoskeletal injury, workers now also suffer new stresses, such as new asthmatic
disorders, psychological stress, and the ergonomic and visual effects of using video display units. Work
is increasingly characterized by a high level of demand, with little control over the nature and content of
the work, leading to digestive disorders, sleep difficulties and musculoskeletal problems.

While many of these conditions above are recognized as problems when they occur in industrialized
countries, they are less well recognized in lower income countries, such as those found in southern
Africa. Many of the diseases are chronic, and with insecure employment, particularly in small
enterprises, they are likely to go undetected. Weak monitoring and regulatory systems coupled with
inadequate public health infrastructures imply that a significant share of occupational illness is not
routinely reported. Chronic illnesses due to chemical, ergonomic and psychosocial factors are
particularly at risk of going undetected.

Health problems may also be under reported due to job insecurity and high labor turnover, factors
exacerbated by employment patterns created by globalization, such as migrant labor. In many
countries in southern Africa, even the most comprehensive reporting systems do not cover small-scale
(informal-sector) production, despite the fact that informal-sector production is expanding more rapidly
than that in the formal sector in many liberalized economies. Informal-sector risks include poor work
organization, poor access to clean water and sanitation, ergonomic hazards, hazardous hand-tools,
and exposure to dusts and chemicals. Surveys of informal-sector workers have found occupational
injury and mortality rates similar to those in the formal sector, but higher rates of occupational illness.

* GNP: the total value of all goods and services produced within a nation in a year

- Loewenson



Women in a Global World

Women are disproportionately affected by globalization
employment patterns, because they tend to work in
under-capitalized and insecure production activities, with
inadequate access to credit, land, services, and training.
They have taken on more jobs and work longer hours, in
part due to the double workload of household work and
employment in formal or informal sectors, occupying
low-skilled, low-paid jobs where rates of union
membership are low. The work is often strenuous,
monotonous, and ergonomically unsound and they have
little control over the job pace or content.

While new production patterns have brought women into
the labor force, challenged traditional gender roles, and
provided women with greater income opportunities, this
has been at the cost of increased exposure to
occupational risk, decreased rest time, and increased
work related stress.

- Loewenson



What are the "informal economy" and "informal employment"? —

'nﬂ”'ﬂ'lq
. . L . " ] ,%rk,:,
According to the International Labour Association the term ‘informal “”fhg.m% %50 e p
economy' refers to all economic activities by workers and economic k" o - ”’dfb,,
units that are — in law or in practice — not covered or insufficiently Fioyy

covered by formal arrangements (for instance, health and safety
regulations). The informal economy comprises half to three-quarters
of all non-agricultural employment in developing countries. Although it
“eis hard to generalize concerning the quality of informal employment, it
g_i_f\ . most often means poor employment conditions and is associated with
Y increasing poverty. Some of the characteristic features of informal
employment are lack of protection in the event of non-payment of
wages, compulsory overtime or extra shifts, lay-offs without notice or
compensation, unsafe working conditions and the absence of social
benefits such as pensions, sick pay and health insurance. Women,
migrants and other vulnerable groups of workers who are excluded
from other opportunities have little choice but to take informal low-
quality jobs (ILO).

The Informal Economy

What kind of work is informal?

Informal employment refers to workers who are self-employed (or are
themselves employers) in unregistered enterprises and workers who
are employed in informal, unreported jobs. Economists originally
thought that as countries became integrated into the global economy
their unregulated informal sectors would shrink as more jobs were
created that afforded benefits and secure work. However, decades
later just the opposite is occurring and the International Labour |
Organization reports that the bulk of new job growth in the developing
world is in the informal sector. For instance, over 90% of all work in
India and sub-Saharan Africa is informal. Often the most vulnerable
workers are found in the informal sector such as older workers,
women, ethnic minorities , migrants, and children.

You may also hear informal sector work referred to as "precarious 0@?“'}?,.
work”, Precarious work is non-standard employment that is poorly‘-:‘j“’f«@“
paid, insecure, unprotected, and cannot support a household (Fudge

& Owens). The next frame digs deeper into what precarious work is.



"The precariat" (those workers engaged in precarious work) can be seen
everywhere - and increasingly in the U.S.

What do they have in common?

- All are excluded from their national labor laws either because they are not
covered or because the law is not enforced

« They have no recourse to traditional collective representation mechanisms

°

- Schurman & Eaton
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Indian software engineers
on visas
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(01 Tube

NJTV News. (2015) Universities hire more
adjunct professors and pay less. (2:51)

DID YOU
KNOW

Part-Time Lecturers (PTLs), also called adjuncts, teach
in nearly every department at Rutgers University. More
than 1,300 PTLs are responsible for nearly 30% of all
undergraduate instruction, in addition to teaching in
Rutgers specialty and graduate schools. Rutgers PTLs
voted to unionize in 1988, forming the Part-Time
Lecturer Faculty Chapter (PTLFC)-AAUP-AFT. Since
that time, many improvements in PTL working
conditions have been made.

?

- American Association of University
Professors (AAUP) Rutgers

So although PTLs at Rutgers are part of the “precariate” and
as such do not have secure employment, 'tlnesl have secured a
number of rights as members of a union.

Do you know which of your professors are adjuncts?
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Although unemployment in the U.S. continues to fall, the outlook is not as
bright for young people who may be left out of the economic recovery.

Young people face higher hurdles in the job market. They have fewer skills,
less work experience and smaller networks.
@ The consequences are devastating and the facts bear this out.
- Unemployment for 18 to 29 year olds is 15.8%, more than double the
general rate.

V(1 Tube - Unemployment for 18 to 29 year old African-Americans is 23.8%. For
Hispanics it is 16.6%.
Al Jazeera. (2012) Britain's "lost generation” of unemployed. (2:33) « Those with more education do better but no group is held harmless.

Unemployment rates for recent college graduates increased from 3.1% in
2008 to 8% in 2010. (Young people with no high school diploma had 33%
unemployment in 2010).

« High youth unemployment rates predate the recession. In 2000, the
general unemployment rate was approximately 4%. For 15 to 24 year olds
it was over 9%.

« High youth unemployment is not confined to the United States. For the 33
"developed" countries in the Organization for Economic Co-operation and
Development (OECD), combined 2013 youth unemployment was 16%. (It
ranged from 7% in Japan to a whopping 58% in Greece.)



Read "H#ow Ubeg's Business Mg
Could Change Your Work” on -

Do you think you will be part of
the precariat in your career?
Will your job be "Uberized” in the

What do
D goce think?

gig econom1?



"The precariat" (those workers engaged in precarious work) can be seen
everywhere - and increasingly in the U.S.

What do they have in common?

- All are excluded from their national labor laws either because they are not
covered or because the law is not enforced

« They have no recourse to traditional collective representation mechanisms

°

- Schurman & Eaton



Take a [C|QSEr look!
The Informal Economy from a Labor Perspective

) (>

Watch Part | You Watch Part Il (M Tube;

IFWEA. (2010) A Place in a Union - The Informal

IFWEA. (2010) Build Rights Build Unions - The Informal Economy. (5:20)

Economy (5:51)

>

Watch Part Il

You[TD

> IFWEA. (2014) Building Solidarity - The Informal
dann _;_";.‘3{5‘ Economy. (5:19)
|3E| ifwea.org ““\"?;7

International Federation of Workers' Education Associations



Self-Employed Yyfomen’s Association

How can workers in the informal economy protect themselves? CJUJ“"“’ J ndia

The Self-employed Women's Association (SEWA) is an example of a trade union of poor
self-employed women workers in the informal economy. SEWA has a strong foundation Labor
of democratic, worker participation. As you read in the previous slide, over 90% of

workers in India are self-employed and 94% of women workers in India are unorganized Movement
and are not in unions. Because of this, the work of women in India remains largely

uncounted and invisible.

SEWA is both an organization and a movement. The SEWA movement considers itself a

"sangam” or confluence of three movements: the labor movement; the cooperative ‘?SWaﬁ ~Sangam )
movement; and the women's movement. But it is also a movement of self-employed Women'’s Cooperative
workers - their own, home-grown movement with women as the leaders. Movement Movement

While | was at an IFWER (International Federation of Workers' Education Rssociations) conference in Rhmedabad, Gujarat sponsored by
SEWA, | learned that when a woman joins SEWR, she first must take a course on organizing where she learns about her rights and
responsibilities as a worker and a member of SEWR. SEWR offers the member social benefits she cannot get from her work such as
literacy classes, a training academy, child care, health clinics and pharmacies, a bank and micro-financing (micro financing provides very
small loans at low interest rates), shelter, and others. | was especially interested in the SEWR video collective. The video collective
started because women were not allowed to market their goods directly in the marketplace in Rhmedabad and had to pay a middieman
to sell the goods for them. When the women first came to work in the marketplace, they were the target of harassment and violence
from both vendors and police. One tool they used to stop the hostile actions was to have a videographer follow them into the
marketplace to film the altercations. The camera's presence helped reduce the incidents. Women are now accepted participants in
the Rhmedabad marketplace. The women in the video collective do all of the videotaping, editing and marketing of SEWR videos -
despite the fact that most of them have limited literacy.



Self-employed Women's Association (SEWA):
3 Women's Stories

i3

(11 Tube

TED X GatewayWomen. (2015) SEWA - Interplay of
Women, Work, and Peace - Reemaben Nanavaty. (11:00)

Reema Nanavaty leads Self Employed Women's
Association's (SEWA) economic and rural development
activities reaching out to seventeen million women and
their families across India. Since 1989 she has
pioneered revival, restoration and innovation of rural
livelihoods from district to global level. - SEWA.org



Take a(c|QSer look!

3
With globalization, economic liberalization and other changes, there are both new
opportunities as well as threats to some traditional areas of employment for women in India.
SEWA strives to take advantage of the opportunities of globalization while resisting changes
which are harmful,

SEWA's statement on globalization:

More than ever, our members are ready to face the winds of change. They know that they
must organize to build their own strength and to meet challenges. There are still millions of
women who remain in poverty and are exploited, despite their long hours of hard labor. They
bear the brunt of the changes in India and must be brought into the mainstream, so as to
avall of the new opportunities that are developing with regard to employment.

We have tried to systematically explore the links between changes in the women's lives at a
micro-level and the larger macro policies and trends. SEWA has tried to actively deal with
these changes by strengthening the members to take advantage of openings in the economy
available to them, and resisting changes which are harmful. At the same time we have tried
to influence policy at the macro-level in favor of the workers and producers in the informal
economy.

[SEWA explores] three key consequences of globalization:

A lagging behind of the productivity and wages of the unskilled as a result of global and
national technical progress;

(2) an increased vulnerability and insecurity in the new market and trade oriented world,
despite significant benefits of these same trends; and

(3) a decrease in bargaining power of unskilled workers as a result of the greater mobility of
capital and skilled labor.

With over 700,000 dues paying members (and the potential for many more), SEWA has
pressured political leaders to implement a tripartite board of government representatives,
employers, and worker representatives to address worker concerns. Their success has
inspired the formation of similar unions and has challenged traditional unions to view informal
workers not as competitors for jobs but as allies and to view non-traditional worker
organizations as legitimate.

SEWA'’s explores 3 key consequences of globalization:

1. Lagging productivity and wages of the unskilled as a result of global
technological progress;

2. Increased vulnerability and insecurity in in a market oriented world, despite
benefits from these trends; and

3. Adecrease in bargaining power of unskilled workers as a result of the greater
mobility of capital and skilled labor.

SEWA is actively undertaking research to continually trace the effects of
globalization on its members, and is actively influencing policy in their favor.




Another example of organizing for health and safety

Sikhula Sonke is a trade union on the Western Cape Province of South Africa. Established to
empower women farm workers, it is also a social movement with the goal of helping women
overcome the problems of domestic violence, alcoholism, food shortages, and other basic
security issues.

| attended a conference on the informal economy in Cape Town that was hosted by Sikhula
Sonke. Our hosts took us on a tour of the Western Cape wine country where we learned that
wine farm workers are deeply connected to and reliant upon their employers for housing, food,
and other basic needs. On this trip | learned about the "tot system" and saw, first-hand, the
consequences of it.

It had been the practice, particularly in the Western Cape, to pay the salaries of wine farm
workers in the form of wine concessions know as the tot system. The farm owners used poor
quality wine that was not suitable for selling as a replacement for wages. This has resulted in
extremely high rates of alcohol addition and abuse and in particular, the highest rate of infants
born with Fetal Alcohol Syndrome in the world. It was also found that physical and emotional
abuse of women by male partners addicted to alcohol was wide spread. The dependence on
the abuser for physical security further compromised women's abilities to leave abusive
relationships and undermined the safety of women and their children. Tragically, the social and
living conditions of farm women and their daughters today is still, for many of these same
reasons, extremely harsh. (Pekeur).

The Tot system is a good example the far-reaching effects of labor policies and business
practices. Although largely eradicated under after the African National Congress (ANC), under
the presidency of Nelson Mandela, was voted into power in 1994, some workers still receive tot
payments. The tragic legacies of alcoholism established under the tot system and the life-long
effects of fetal alcohol syndrome are rife.



Good farm, bad farm?

Our tour guide, Sara Clausson, President of Sakhula Sonka,
took us on a tour of a "bad farm” and a “good farm”. |
took the above photos at a bad farm. Workers were
required to rent their housing from the farm owner (wages
are deducted for housing). The housing we saw had no
potable water (water was carried in containers from other
sources), no electricity, and, in some cases, no roofs
overhead.

Our visit to a “good farm” coincided with a wine tasting festival of the local wineries that are
working cooperatively with Sakhula Sonke. Although work and life is still hard for
farmworkers represented by a union, they are paid the minimum wage, have access to
decent housing, and the tot system of payment is forbidden. The picture below is of
President Clausson (below center - in the yellow shirt) with the chief steward of the farm,
and other union members. This baby's (below left) mother is one of the 4,000 members
(out of 350,000 Western Cape farmworkers) of Sakhula Sonke, which will likely give him a
better chance for a decent start in life.

Sakula Sonke and SEWA are two examples of how workers have organized for safer,
decent working conditions. Both organizations have taken the form of a trade union that
addresses many diverse issues - worker rights are just the entry point for improving general
conditions and the lives of women workers. They believe that when the lives of women are
improved the lives of everyone, including men and children, will be improved. Both
organizations have found new and innovative ways of organizing, taking into account all the
changes in how work is done in a globalized world.

As work is transformed in the US and the US informal economy grows, the lessons learned
in India and South Africa will be important in thinking about how unions and workers'
associations can acapt and change to continue to be a relevant force in the 21st Century.
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“The primary goal of the ILO today is to promote opportunities for men and women
to obtain decent and productive work, in conditions of freedom, equity, security and
human dignity.” - ILO Director-General Juan Somavia

SEWA's tripartite (involving 3 parties) approach to improving working conditions for members is also a foundation
principle of the International Labour Organization (ILO). The ILO does not have the power to enforce its
“conventions” (or standards); however, it can and does apply pressure in countries to comply with conventions.



The ILO Better Work Programme:

Take a clo er look!
Better Work is developing global tools and
h

piloting three country projects, in Jordan, Lesot
and Viet Nam with the full cooperation of workers’
and employers’ organizations. The project assesses
compliance with Ilabour standards in garment
factories; provides training for employers and
workers; and capacity building for organizations.

The goal is to improve labour practices and
competitiveness in global supply chains. The three
pilot projects currently under way alone will directly
benefit over 800,000 workers.

BETTER WORK

http://betterwork.org/aglobal/

e
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As precarious work increases everywhere, a
garment worker who works in a factory that
Is part of the ILO's Better Work programme
Is fortunate! This animated video explains
basic workplace safety to garment workers
In Jordan.

Animation is often used as a teaching/

training tool for low-literacy audiences or for
viewers who do not speak the local
language. The messages In it may seem

overly simple to us, but imagine if you were
a young worker in a foreign country. You
YOI] likely wouldn't know the language, the
cultural norms, or the rules and laws. You
el L e (L0) et ot Coar. (2040 would also be isolated from friends, family,
and a network of support.

The rights and responsibilities presented in
the video are relevant to U.S. garment
factory workers, too.



?
How can worker safety and health be protected in a global economys: Standards, risk control, and compensation systems are the results of both scientific evidence and the efforts of

worker organizations and unions. But these systems vary across countries. In the global economy, institutions
such as ILO play an important role in counties coming to agreement on universal standards for work that
transcends the boundaries of individual countries. For example, ILO conventions have set standards for safe

International labor Right to organize work and for managing occupational health and safety.

Labor legislation + e ;
standards and join a union
Examples of ILO Conventions:

= Tripartite occupational health systems, rights, and responsibilities
- Occupational health services

« Chemical safety

= Prevention of major industrial accidents

SOC.'aﬂy sustainable ngbaﬁzaﬁon The ILO Tripartite Declaration of Principles concerning multinational enterprises and social policy requires

common standards across all branches of multinational enterprises.

The ILO Code of Practice on safety, health and working conditions in the transfer of technology to developing
countries  requires technology exporting states to inform importing states about hazardous chemicals or
technologies.

Although countries and organizations may accept the tenets of ILO conventions for occupational safety and
health, getting them integrated into labor laws and into labor contracts is another story. For instance, some
countries have few labor laws to protect the health and safety of workers or if protective laws exist, they are
ignored with no conseguence to employers. Some countries outlaw the formation of unions or make it impossible
for unions to function by harassment tactics such as firing union members and the imprisonment or murder of
union leaders.

@ - AFL-CID Solidarity Center, ILO, Rosskam, and Loewenson

This frame roughly outlines the ILO's strategy for protecting worker safety and
health in a global economy. Rs in all OSH issues, there is disagreement about not
only the strateqgy, but the goal itself. Why do you think this is so?

Goce think?




One U.S. union's response to the challenges of a global economy
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This video, produced by the United Steelworkers Union (USW), showcases the partnership between rubber
tappers employed by Firestone Tire Company in Liberia and workers employed by Firestone in the U.S.
This strategy is one response to the realities of a globalized world. USW, with the assistance of other
groups such as the AFL-CIO Solidarity Center, now represents 4,000 Liberian rubber tappers.

la)lmi do you think USW put resources into this partnership?
What do

goce think?

flow could raising wages and living conditions in Liberia have an impact on health
and sa&ﬂ conditions of U.S. workers?

Ay
N VIDED

United Steelworkers Union. Liberia: A New Day. (4:28)



Child Labor

There is debate as to whether globalization is improving the problem of child labor or
making it worse. However, as the data in the ILO video show, tedious and risky work
continues to be done by children in conditions hidden behind factory doors or behind the
doors of their own homes.

In Week 2, you learned how the exploitation of children in factories spawned by the
Industrial Revolution caused outrage when reported in the periodicals of the day. This
outrage helped to pass legislation regulating the work of children. People continue to be
outraged by child labor in the 21st Century. Coalitions and partnerships have effectively
applied pressure on governments and corporations to regulate the labor of children.
Student groups against sweatshops have been particularly effective in pressuring private
industry to improve labor situations in their factories and in work they contract out.

ath
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(1 Tube;

ILO Reports on Child Labour Globally. (2:10)

(11 Tube

LD, Cher teams up with the ILO and holds up the Red Card to child abour, (0:43)




In Week 2 you viewed Lewis Hine's photographic
documentation of child labor in early 20th century
America; but the America that Hine captured with
his lens is not just a historical remnant. Child labor
continues to be a problem in the U.S. as you will
hear in the next frame.

You should have your sound turned on and the
audio radio segment will play when you zoom to the
next slide (4:00).

. . National Public Radio. (5/15/2014) Deborah Elliot:
Listen to the story: Too Young To Smoke, But Not To Pick Tobacco. (4.00)
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National Public Radio. (5/15/2014) Deborah Elliot:

Listen to the story: Too Young To Smoke, But Not To Pick Tobacco. (4:00)




ore think?

Making a business case for fair labor
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TedTalk. Auret van Heerden: Making global labor fair. (17:45)

(1] Tube]

Do you agree or disagree with van Heerden's position presented in the
TEDTalk on the international regulation of work? Do you think the
power of private corporations can be harnessed to create safer work
conditions and safer products?

You may have heard about the Foxconn factories in China where iPhones
and iPads are produced. Apple acknowledges the poor working
conditions at factories making their products, and has announced that
within 5 years they will improve the conditions. Do you think Apple will
follow through on this agreement?

In a globalized world where the power balance is unequal, can changes
be made to create decent work for people that is free of unnecessary
health and safety dangers?



Solutions

The TEDTalk you just watched
presented one strategy for mitigating
worker exploitation and the worst
human rights violations in  the
globalized economy. Next you will be
exploring other approaches to
improving work safety and health and
assuring decent work - globally and in

the U.S.



Government

Tripartite
approach to
occupational
safety and
health

Workers

M
dlert

Employers

Tripartite approach to occupational safety and health:

Three (iri) entities that have the power to determine or to influence working conditions most
directly: governments, employers, and workers (and workers' organizations — unions).

Other influential groups:

Other kinds of groups can also contribute to a safe and healthy work environment, such as
alliances, partnerships, coalitions of community-based groups (CBOs), COSHs (Coalitions for
Occupational Safety and Health), and non-governmental organizations (NGOs). Also, as van
Heerden presented, the power of consumers can have broad and deep influence on the
forces that determine working conditions.

Employers' organizations:

Employers’ organizations represent business interests and help to create the conditions for
their success. They do so by influencing the environment in which business is done and by
providing services that improve their individual performance. You have read about examples
of employer organizations with goals that, arguably, do not improve workplace conditions;
however, employer organizations have the potential to be a strong force for increased health
and safety in the workplace.



Workers

The influence of labor unions

Kaiser-Permanente nurses signing union cards for representation.

How do unions influence working conditions?

Unions affect labor market outcomes, influence the broader economy and also impact non-economic aspects of a society. Unions directly affect the wages, benefits and
working conditions of their own members and indirectly affect those of non-members. By providing workers with a voice, unions create an alternative to quitting a job when
workers are dissatisfied. This can reduce job turnover. Through collective bargaining unions can influence the overall distribution of wages benefits and working conditions.

A strong union movement often plays a role in the political arena by advocating for the rights and interests of labor. Workers often join together in trade unions or other
organizations o improve their working conditions and defend workers' interests. Unions cover many different occupations and professions, and have local and national
offices. Many unions are affiliated with international trade union arganizations that unite workers with common interests. In most countries, trade unions have a considerable
amount of influence on wark-related issues, including occupational safety and health,

Source: Mishel and Walters

Pro-union or anti-union? Two examples:

A search on the Internet reveals strong opinions for and against unions. As you learned in some of the cases studied in Units 1 and 2, business and industry groups often
oppose health and safety regulations. For instance, in 2000, OSHA issued an ergonomics* standard after ten years of study. Opposition to an ergonomic standard was
launched by business associations such as the Chamber of Commerce and the National Association of Manufacturers, These groups maintained that additional government
regulation was not the right way to address the issue of ergonomic injuries to American workers. In March 2001, Congress voted to repeal the standard, The repeal of the
ergonomics standard was one of the first major pieces of legislation signed by President George W. Bush.,

Source: Chamber of Commerce and National Association of Manufacturers websites.

Groups such as the American Public Health Association (APHA) maintain that the freedom of warkers to form unions is a fundamental human right recognized in principle in
the United States by the Mational Labor Relations Act and the Constitution.  APHA states that workers’ rights to form unions is & public health issue citing the relationship
hetween workers' freedom to form unions and: job-related health insurance coverage and quality; the ability of workers to gain protections under public health related labor
protections such as the OSH Acl.

Source: APHA web site

Although this is a labor studies course, and therefore, presents the perspective of Labor during the study of occupational safety and health as well as the perspective of
business, there is no “right" or "wrong” opinion on labor unions or business and corporate interests. This is an opportunity for you weigh both sides of an issue and come o
your own informed conclusion.

What is "ergonomics"?

The word "Ergonomics” comes from two Greek words “ergon,” meaning work, and "nomos” meaning “laws.” Today, however, the word is used to describe the science of
“designing the job to fit the worker, not forcing the worker to fit the job." Ergonomics covers all aspects of a job, from the physical stresses it places on joints, muscles,
nerves, tendons, bones, to environmental factars which can effect hearing, vision, and general comfort and health (Oklahoma State University, Environmental Health
Sciences).



The Role of Labor Unions in Securing Laws and Standards:

* Initiate and advocate enactment of protective
laws and regulations

* Provide a voice for workers about problems they have
identified needing regulation

* Provide information to workers about their rights at
work

* Encourage members to exercise their rights at work
by reducing the fear of employer retribution and by
helping workers resolve disputes

M
ert

Do unions make a difference in worker safety and health?

In two studies of OSHA and unions in the manufacturing and construction industries,
Weil found unions greatly improve OSHA enforcement. In the manufacturing industry,
for example, the probability that OSHA inspections would be initiated by worker
complaints was as much as 45% higher in unionized workplaces than in nonunion
ones. Unionized establishments were also as much as 15% more likely to be the
focus of programmed or targeted inspections in the manufacturing industry. In
addition, Weil found that in unionized settings workers were much more likely to
exercise their “walkaround” rights (accompanying an OSHA inspector to point out
potential violations), inspections lasted longer, and penalties for noncompliance were
greater,

In the construction industry, Weil estimated that unions raise the probability of OSHA

inspections by 10%. In addition to the findings above, Weil notes that the union
differential could be even larger if OSHA's resources were not so limited. Weil states,
“Implementation of OSHA seems highly dependent upon the presence of a union at
the workplace” (Weil 1991a). Following the trend of declining unionization, OSHA
claims have dropped from their peak in 1985 of over 71,500 and are currently at
close to 37,500 (Siskind 2002; OSHA 2003).

Can you think of two reasons why unionized workplaces have significantly more
OSHA inspections compared to non-union workplaces?

What do
@ioce think?



Employers

The influence of employers

The influence of employers has been studied and critiqued
throughout the semester. There are concrete rights and
responsibilities that employers have in the arena of
occupational safety and health as covered in Week 5 (OSH
Act & OSHA), but the influence of employers is broader than
these rules and regulations may convey. This broader
context is sometimes referred to as the “culture” of the
workplace or organization.



Artifact: What you see

Espoused Values: What is claimed

Basic Underlying Assumptions: Whatis believed and acted upon

TN

What is a workplace culture?
You may recall hearing the phrase culture in relation to how health and safety is approached in a company or a workplace.

In A Dangerous Business Revisited, an unsafe, dangerous culture was admittedly cultivated by the McWane Corporation by putting
production and profit before safety. For the reasons many of you wrote about in the economics forum, McWane set about to change
this weak, dangerous culture to a strong culture that promoted and valued safety. As illustrated in the video, this change was not made
overnight, rather it evolved over five years with the commitment of the top officials of the corporation, the help of a number of outside
experts, the support of the employees, and lots of money. Below is an explanation of the slide.

Using the tree analogy in the slide, what was the “old McWane" culture?

Artifact: What you see. One example of artifact are employee safety rules. In the “old McWane" culture, the employee safety rules
said one thing but demanded something quite different, often forcing employees to choose between performing a very dangerous task
of losing their jobs. This process of "how things are done” may be easily seen (like the leaves of the tree), but they may be hard to
understand and explain, nonetheless.

Espoused Values: What is claimed. What McWane claimed their corporate worker health and safety policies were and what actually
happened in the foundries were two different things. This misalignment between corporate values and operations, created a weak
culture of safety that resulted in numerous deaths and senous injuries. The organization's values are represented by the trunk and
branches of the tree.

Basic Underlying Assumptions: What is believed and acted upon. Represented by the roots of the tree, these assumptions are
developed over long periods of time and are deeply embedded in an organization's identity. People learn what these assumptions are
by observing and experiencing the workplace over time. For instance, what is informally rewarded and what is punished? People are
often not consciously aware that they have these assumptions - but still act on them. This part of an organization's culture is very deep
(like roots). Assumptions, like most beliefs, are difficult to change! This is why even when new safety measures may be in the
employees' best interest, there can be resistance to making changes from the “old way" of doing things to the “new way".

Do employers accept this model?

Students of business are probably familiar with theories of organizational culture. It is a concept used by government organizations
(such as the USAIr Force), non-governmental organizations (such as symphony orchestras), many corporations, and business schools.

This explanation of organizational culture is based on Edgard Schein's work. If you are interested in reading more about organization

culture go to: http:/Awww. organizationalculture101.com/definition-of-organizational-culture. html (OPTIONAL)

Source; Carrol



Whatis a safety culture?

The shared commitment of management and employees to

ensure the safety of the work environment.

Trust

Communication

Commitment

According to the Centers for Disease Control and Prevention (CDC) a safety culture is the shared
commitment of management and employees to ensure the safety of the work environment.

A culture of safety acknowledges that errors are inevitable and tries to identify them before they occur.
Characteristics of such a culture include:

A workplace where people are confident that they can report mistakes or close calls (“near-misses”)
without fear of retribution. TRUST

People collaborate across ranks to find solutions to problems. COMMUNICATION

People think there is a willingness to direct resources to address safety concerns, even if it is not
profitable. COMMITTMENT

An organization with a culture of safety encourages acknowledgement of error and attributes reasons
for the errors primarily to process/system failures. Lessons learned from analysis of errors are shared
as the best known methods (or “best practices”) to mitigate (lessen) or prevent future errors.

Can you think of businesses or industries where it would be especially critical to have a safety culture?

Source: Duke University Medical Center




The aviation industry faced a number of accidents in the 1970s which were the result of human error. In response o these, and 1o avoid direct

L] -
S I I e n C e k I I I S governmental intervention and oversight, the industry set about creating standards and training to eliminate the potential for human error. This was
. > S .

achieved through cross training, and double check/redundant verification.

By acknowledging that errors were ever-present and had catastrophic results, industry leaders were able to get buy-in from cockpit crews. This buy-
in was essential, as the processes that were implemented required flight crews to strictly follow checklists and double-check one another's work.
Changes in the command structure also made cross checking one another's work palatable and resulted in an empowerment of the crew members
and expanded the communication between team members.

In 70% of the airline accidents studied, someane in the cockpit knew there was a problem, and was unable to find a way to communicate it. With a
flattening of hierarchy*, communication flowed mare freely despite rank/position and, as it was common to double-check the other team member's
wark, there was no stigma associated with noting a discrepancy. Increased communication and cross checking improved safety and, along with
similar changes in the ground crew and maintenance teams, made the airline induslry one of the safest of the high risk industries. These resulls were
achieved through intensive repetitive training commanly referred to as "Crew Resource Training”.

Alesson learned by NASA:

National Aeronautics and Space Administration (NASA) employs some of the smartest and most dedicated professionals in the world. Individually,
they are the cream of the crop in their various science, engineering, and administrative disciplines. Their collective achievements have dramatically
expanded the boundaries of our knowledge of our world and our universe.

In spite of this individual dedication and collective brilliance, on February 1, 2003, seven astronauts unnecessarily died when the Space Shuttle
Columbia incinerated on reentry into the earth’'s atmosphere. A key contributor to the tragedy was a culture that “prevented effective communication
of critical safety information and stifled professional differences of opinion.” People’s inability to confront risky topics allowed risks to go unaddressed
—contributing to the loss of seven lives.

Source: Duke University Medical Center

. _ . . . g,
*What is a flattened hierarchy? A flat hierarchy refers to an organization structure with few or no levels of management between management and. - g %6
staff level employees. The flat organization supervises employees less while promaoting their increased involvement in the decision-making process.
Source: Small Business Chronicle



Accountability or culpability?

o

An example of the advantage of a “blame free” safety culture:

Experts estimate that as many as 98,000 people die in any given year from medical errors that
occur in hospitals. That's more than die from motor vehicle accidents, breast cancer, or AIDS--
three causes that receive far more public attention.

Kohn asserts that the problem is not bad people in health care--it is that good people are working
in bad systems that need to be made safer. Health care environments are complex systems that
are prone to error. Errors in nursing care are rarely due to carelessness or incompetence.
Consequently, the culture of health care organizations, needs to be blame free. A learning
environment, with free flowing, open communication allows hospital staff to identify, discuss, and
ultimately prevent health care errors. Patients deserve and have a right to care that minimizes
the likelihood of errors and that puts their safety first.

Being accountable for mistakes or accidents on the job without fear of ridicule or losing one's job
is important to establishing good communication between employees and employers. Although
this can be true in any organization or workplace, it is particularly critical when people have jobs
that effect the health and safety of others.

What occupations can you think of in which a willingness to be accountable for errors or
What do ; - »
accidents would be important?

goce thi nk?

Have you had a job in a workplace in which people were afraid to admit mistakes? What affect
did this have on the environment? On how well people did their jobs?




What is corporate responsibility?

An employer is expected to be economically responsible (to make money) and legally responsible (to obey the
law). The model of corporate responsibility holds that employers also have an obligation to be ethically
= . ; =TT responsible (to do what is right, just, and fair — and to avoid harm) and philanthropic responsibilities (to be a
Corporate Social Responsibility (CSR) good corporate citizen and contribute to the good of the community. o
it XS s
' - Corporate responsibility, or corporate social responsibility (CSR), 1s a form of corporate self—regula.tio‘r?'"%‘-r
integrated into a business model. Ideally, CSR policy would function as a built-in, self-regulating mechanism
whereby business would monitor and ensure its support to law, ethical standards, and international norms.
Consequently, business would embrace responsibility for the impact of its activities on the environment,
consumers, employees, communities, stakeholders and all other members of the public sphere. Furthermore,
CSR-focused businesses would proactively promote the public interest by encouraging community growth and
development, and voluntarily eliminating practices that harm the public sphere, regardless of legality.
Essentially, CSR is the deliberate inclusion of public interest into corporate decision-making, and the honoring
of a triple bottom line: people, planet, profit.

The practice of CSR is much debated and criticized. Proponents argue that there is a strong business case for
CSR, in that corporations benefit in multiple ways by operating with a perspective broader and longer than
their own immediate, short-term profits. Critics argue that CSR distracts from the fundamental economic role
of businesses: others argue that it is nothing more than superficial window-dressing; others yet argue that it is
IMEAGITONSOCIELY an attempt to preempt the role of governments as a watchdog over powerful multinational corporations.
Corporate Social Responsibility has been redefined throughout the years. However, as it's title suggests, is

intended to aid to an organization's mission as well as to guide what the company stands for and will uphold to
its consumers. Taking an “either-or” approach to CSR and regulations can create a false dichotomy. Some
Read: European Agency for Safety and Health at Work — highly successful, profitable corporations adhere to industry regulations and standards while operating in a

Corporate Social Responsibility and OSH socially responsible way.

Source: The Academy of Management Review

Can you think of examples of corporate responsibility 2 0f corporate irresponsibility?

Do you think CSR and regulation can co-exist?
What do

@0 think?
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Is CSR more than just public relations? { ‘_5
4an

Below is an excerpt from a speech on corporate responsibility given then director of policy for BP/Amoco in 1999:

Corporate responsibility in the market place:
Speaker: David Rice (Rice was BP's Policy Director in 1999)Speech date: 07 October 1999Venue: Global Public
Affairs Institute, Dorchester Hotel, LondonTitle: Director, Policy Unit, BP

"At BP Amoco we believe that responsibility is an attitude, a state of mind - for a corporation as much as for an
individual. In our business policies 'What We Stand For' we put it like this: "We believe that wherever we operate
our activities should generate economic benefits and opportunities and our conduct should be a source of positive
influence; that our relationships should be honest and open; and that we should be held accountable for our
actions."

These policies commit the company to respect the rule of law, conduct our business with integrity, demonstrate
respect for the natural environment and show respect for the rights of the individual wherever we do business. So
being responsible underpins our license to operate as a hydrocarbons company. It defines the range of opportunity
allowed us by society. Responsibility of care also defines the face we want to offer society wherever we operate. It
isn't an optional extra. It's an essential element in our future as a company. ...

...In our view at BP Amoco corporate responsibility will be an integral element of the business agenda of the 21st
century. Competitive advantage, we believe, will go to those who can anticipate the pace and breadth of the
changes implied by this new agenda. It will help define companies, define reputation, define performance and define
the boundaries between governments, companies and civic society. Shareholder value and corporate social
responsibility, we believe, will support each other."

How do the stated corporate values of BP align with what is now known BP’s corporate conduct in the Deepwater
Horizon oil disaster in the Gulf?

Do you trust BP's stated commitment to safety?

)

(1] Tube]

CNN, Anderson Cooper 360. (2010) BP:
A model of corporate responsibility? (3:00)

(11 Tube)

BP's Commitment to America has never been stronger. (1.01)




Is CSR all marketing or are there real benefits to the claims made by companies?

Starbucks arguably has a CSR program that is aligned with how the company really does its business. In
her book “"Wrestling With Starbucks: Conscience, Capital, Cappuccino,” Kim Fellner examined Starbuck’s
policies of CSR and asked the question - can Starbucks really be big and good at the same time? Her
discovery was that this question was more complicated and nuanced that it appears, but that Starbuck’s
“fair trade” programs do make a positive difference in the lives of coffee growers. You can read more
about Fellner’s book at :

http://www.post-gazette.com/pg/08190/895381-28.stm#ixzz1J9hyhYDc (OPTIONAL READING)

What do you think about the CSR concept? Do you think that workplace health and safety can be
improved if a CSR program is in place? Is a stated commitment to CSR enough or are regulations
needed?

In the tripartite model, the employer (through policy/CSR/workplace culture) + government (through
legislation/regulations/standards) + workers (through their unions/health and safety committees) jointly
have the responsibility to create and sustain a safe, healthy work environment.

(1 Tube] (1 Tube;

World Biz Watch. (2006) Can coffee drinkers save GenConnect. Fair Trade/Starbucks
rainforests? (4:19) Introduction. (2:02)



pSEG A New Jersey example of CSR and a strong safety culture

PSE&G is an example of a New Jersey corporation with a strong commitment to corporate responsibility. This
does not mean that PSE&G is without critics as you can read on the Environmental News Network site: http://

| Target Zero (No One Gets Hurt) | www.enn.com/business/article/39689 (OPTIONAL).
W
<I_I“ Instructor's note: | use PSE&G as an example of a company with progressive health and safety policies and
practice because it is the one | am most familiar with. When | asked New Jersey State AFL-CIO President

LLccosgrd e o ____ Charles Wowkanech what company “did safety right” he gave PSE&G as an example. In the fall semester of

=~ 2008, | invited the CEO of PSE&G, Ralph LaRossa, to be a guest lecturer for this OSH course. President

—
o (oifml?ﬁ}ﬂm% A LaRossa met with OSH students and presented the company’s h_ealth and safety program , discussed its
. - (% successes, and what he hoped for the future. Above is a schematic of the health and safety model used by
T A PSE&G. Note that a “total culture of safety” is central to the model and that the company’s target is for zero
§| | injuries.
H&S System
crif.”l‘j"“'l:“t"féﬁfl'" El'l;Qj?é'd;{;'ﬁi”f"_:"_Zﬁ:ﬁ_"??ﬁﬁ-ﬁm.; When Mr. LaRossa was asked about the economic considerations of implementing health and safety
Knowisdga; batar Vehile Safety: Perecnal Hasith & Wellness measures he looked surprised and said that PSE&G's focus on health and safety is the “right thing to do” and

that economic considerations are secondary. He went on to explain that he worked his way up in the
company and that he considers all employees as family members. Although we heard the same sentiment
expressed by Mr. Loveit in the McWane deposition, the ouicome of PSE&Gs progressive health and safety
policies give Mr. LaRossa's statement credibility .

A (A3
e VIPEO

Since the advent of the printing press, the occupational safety and health issues that get attention are the
disasters resulting in multiple fatalities and shocking injuries. Businesses and employers who invest in health
and safety for their workers rarely, if ever, make the headlines.

ree think?

Do you think that publicizing the the successes of responsible companies would be an incentive for increasing
health and safety?

Yﬂu T“he Would a corporation's adherence to the principles of CSR be important to you in choosing where you work?

PSE&G responds to Superstorm Sandy. (3:01)

R fact that isn't mentioned in this video produced by PSE£G is that despite long work weeks in
dangerous, unpredictable conditions, plus working with out-of-state utility crews, PSEEG
workers did not suffer any serious injuries and had zero fatalities during Sandy response and
recovery work (per a Rutgers Bloustein presentation by Ralph LaRossa on Superstorm Sandy).



The influence of government

The role of government has also been studied and critigued throughout
the course. Government is the central player in promulgating
occupational safety and health laws; granting or rescinding powers of
enforcement to agencies such as OSHA and EPS; and determining
how easy or difficult it is for workers to organize into unions.

A theme running through all of our explorations of government

involvement in occupational safety and health issues is the political
“push-pull” between forces for and against increased health and safety.

What do

foce think?

Do you think greater worker involvement in workplace health and safety issues is possible without government involvement?
Why or why not?

That's it for the Week 10 presentation. You can access this week's readings on the Week 10 page
and the assignment, Discussion #4 - the last graded discussion of the semester :-)

tope you all have a good week!
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