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Deadline. The decadline 1s a tactor that may mtluence the project schedule. The project




image100.png
has to be completed on time without compromising the quality (Algahtani et al., 2017). Since the
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project has a narrow deadline, I would alert all the stakeholders mvolved and ensure all the
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resources are available promptly. [ would also motivate the team to be proactive in completing
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the project on time.
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Stakeholders. With many stakeholders 1n the team, disagreements are bound to happen,
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which may delay the schedule (Algahtani et al., 2017). To handle these disagreements as a
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project manager, I would apply convincing and negotiating skills to reach a common agreement,
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thus achieving an effective decision and saving time
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Supply. The supply of resources may delay, thus negatively aftecting the schedule
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(Algahtani et al., 2017). Since the supply of resources should be continuous and available on
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(Algahtani et al., 2017). Since the supply of resources should be continuous and available on
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demand, I would ensure that the supply 1s adequate to avoid compromising the schedule.
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Watt, A. (2019). 7. Project Initiation. Project Management.
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T'he project involves the creation of a new version of business expense software to be
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used to track payment of business expenses imncurred by members of the organization in their
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daily business operations. The business expense software will also be used to track other 1ssues
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such as employee reimbursement tfor the expenses that they paid for during business tri
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Currently, the organization lacks a proper strategy to track 1ts
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expenses. It 1s, theretore, quite challenging to determine the
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number of inputs and outputs. Consequently, the organization
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should develop a strategy that tracks 1ts business expenses 1n daily
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operations
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The goal 1s to develop a new version of business expense software
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that will help to track business expenses in the normal operations
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To track business expenses to improve money
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management.
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To reimburse employees of the expenses that they catered
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for during business travels, to keep them happy.
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T'o be able to determine business profitability.
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The project will focus on developing a new version of business expense software. The
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software development process

will include creating a software model and analyzing technical
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requirements. Designing and developing the software will follow, then the software will be
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testes, then software implementation to begin its function. The software 1s aimed at tracking the
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business expenses incurred during the normal business processes by employees and reimbursing
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Cost Management Plan and Project Schedule
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The project will use an analogous estimation by using the costs of a similar project
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previously done 1n the organization to estimate the cost ot the current project (Watt, 2019). The
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project will take mto account the costs incurred when developing the older version of the
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business expense software. The average cost of the project will be made up of: labor, tangible
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resources, software purchases, and maintenance, equipment purchase and maintenance, risks,
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and miscellaneous.
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