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Activity complete! In this activity, you had the opportunity to observe the
planning committee identify key components of the implementation
plan. They also discussed how understanding the stakeholders will
support creating a persuasive and effective presentation. This
information should help you complete your own stakeholder
presentation for the topic you have chosen for your assignment.
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Ana Nguyen

Behavioral Health Nurse Manager - St. Anthony Medical Center

Before we get started, | just want to share with the group how excited peaple in Murray
County are about this program. There is so much enthusiasm and support. We even had
an opportunity to speak with some of the students in their system and they were very
interested in what we're doing. They had some great ideas — not all of which can be

implemented in the pilot, but which are worth exploring for future incamations of this
program. For now though, Tara and | are focusing on drawing up an implementation plan
for the pilot.
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Frederick Mora

Director of Quality Management - Vila Health Group

Good. I know we've talked about how the technology will integrate with our existing
telehealth infrastructure. Be sure to address that thoroughly in the implementation plan.
We need to be very clear about what changes, if any, will be required and what the plan is
for making said changes.

I also find it very helpful when the implementation plan spells out the key implantation
tasks and names the point person for each task. It makes it a lot easier to determine who
to speak to when questions arise.
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Christopher Hewitt

Vice President of Medical Support Services

Anther consideration when you're putting the implementation plan together is to address
change management. What approach is being taken and how wil it affect users. What

training are we talking about? That will need to be a significant section of the plan, | think.





image4.png
CLOSE @

Tara Jennings

D|rector of Nursing Informatics — St. Anthony Medical Center

This is great. Ana and | identified several of these points as things to address in the
implementation plan, but not all of them. With training, we'd been talking about training
needs from the school perspective, but neither of us factored in training for SAMC

personnel. If nothing else, the tech support staff will be involved, but | know they aren't the
only department impacted by this project. I'm making a note to make sure we really think
that section through.
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Blake Carter

Ditector of Information Technology - Vila Health Group

Among other things, you will have to develop an implementation schedule, assign tasks
and responsibilties for deploying the technology, and develop a post-deployment

telehealth technology evaluation and strategy. To help you succeed at the complex set of
tasks, talk to some of your colleagues and get their thoughts on how to proceed.
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Troy Holland

Director of Patient Services — St. Anthony Medical Center
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Speaking to the change management issues, be sure you articulate the communication
strategy. There are a lot of people collaborating on this project — parents, school officials,
the students who are basically our patients. We need to anticipate as much as possible
how it will be received. Leading a project like this is complicated. We need to be strategic
about what leadership style is best suited to ensuring success.

Along those lines, the implementation plan should also describe the evaluation and
maintenance plans. Because this is a pilot, factoring in a plan for analyzing short and
long-term effects on both organizations. Workers — and in the case of the schools,
teachers and students — will be impacted by this new program. The implementation plan
should describe our plan for identifying what works and what doesn’t — and what we plan
to do about things that don’t work.




