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Frederick Mora

Director of Quality Management — Vila Health Group

Alright — it looks like we're all here; let's get started. The reason | invited you all to this
meeting is that we have an interesting opportunity but | want to make sure that the pilot is
agood fit for us and that we're a good fit for them. So - let me tell you a little about this
project. We've been contacted by the Murray County Central School District. They have
received a grant to explore ways to expand delivery of mental health resources to young

people in their community. Since many of the students in these small towns have limited
access to mental health resources, the district hopes that a telehealth program supported
by SAMC will fill in an essential gap. Ana Nguyen, from Behavioral Health and Tara
Jennings, our nursing informatics lead, will be heading up our team in working with the
Murray County folks.
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Christopher Hewitt

Vice President of Medical Support Services

We think this would be a good opportunity for a number of reasons. It allows us to explore
expanding our telehealth offerings without having to commit a substantial amount of
resources initially. But, obviously, the first step would be to work with the folks at Murray
County to conduct a needs assessment. You all know that I'm big on needs assessments

—and that's because they work. When you do a solid needs assessment, you are able to
go into a project with clear objectives and a clear understanding of what opportunities and
challenges you're facing.
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Troy Holland

Director of Patient Services — St. Anthony Medical Center

One of the issues that | focus on is patient confidentiality. Because everyone it seems has
access to Skype or Facetime, people sometimes don't think through the privacy issues
that need to be considered. Ultimately though, the same requirements for patient privacy

and confidentiality that are in place for face to face visits apply to telehealth visits. So |
would expect to see those requirements addressed in a needs assessment.
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Tara Jennings

Director of Nursing Informatics — St. Anthony Medical Center

I'm pretty excited about this project. There’s a lot of energy behind it and already a
number of people who want to see it succeed. For that reasons, we need to make sure we
understand what the current state is. What do we know and what gaps in our knowledge
are there? | already have a number of questions such as — who are the stakeholders and

are they going to be engaged or resistant? What are the claims going into this project?
What are people expecting it to accomplish and are those expectations realistic? We also
need to make sure that the needs assessment looks at technology options and any
regulatory issues, such as HIPAA considerations.
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Ana Nguyen

Behavioral Health Nurse Manager — St. Anthony Medical Center

I know that telehealth solutions are being leveraged in many counseling and other
behavioral health settings, but | don't know a lot about how the regulatory and security
issues are handled. I'm going to want to know what the security safeguards are, what the
security risks are, and how the program plans to deal with them. There are so many small
details to consider - for example, something as simple as how will students access the

service? If they are being let out of class, does that “out” them to their classmates? If
there’s a room where students go to engage with the counsellor, is the room soundproof
or might someone be able to eavesdrop? These are the kinds of small detail that does
have to be considered.
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Activity complete! In this activity, you had the opportunity to observe the planning committee discuss the different
areas that must be addressed in the technology needs assessment. This information should help you complete
your own technology needs assessment for the topic you have chosen for your assignment.




