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Activity complete! In this activity, you had the opportunity to observe the planning committee discuss identification
of stakeholders. They also discussed how understanding the stakeholders will support creating a persuasive and
effective presentation. This information should help you complete your own stakeholder presentation for the topic
you have chosen for your assignment.
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Tara Jennings

Director of Nursing Informatics — St. Anthony Medical Center

| feel like we've made a lot of progress. The needs assessment allowed us to ask the right
questions of the venders and we have a strong proposal, as you all know because our

own leadership has embraced it so positively. That's great, but our next step is to prepare
for a Stakeholder Meeting down in Murray County, where have a meeting next Monday to

present our proposal. Our partners with the school will be identifying and inviting some
stakeholders, but | have the impression that they are okay with a smaller focus than |
would like. So, Ana and | thought we could use some of our time today to discuss
potential stakeholders.
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Troy Holland

Director of Patient Services — St. Anthony Medical Center

That's a wise move, Tara... Ana. One way to identify stakeholders is to brainstorm. Get a
reasonable group of people together in a meeting room and identify as many names or
categories as possible. | have been in some meetings where the facilitator gives everyone
a stack of sticky-notes and a marker and they just write down as many ideas as possible
in a 10 or 15 minute time period. Whatever your technique, after you've generated a list,

then discuss the list and try to determine if the person or category represents a primary or
secondary or a key stakeholder. If you aren't clear what those terms mean, there are
some good websites and other resources that might help you see new ways to think about
who stakeholders are.

CLOSE ©




image3.png
CLOSEQ

Ana Nguyen

Behavioral Health Nurse Manager - St. Anthony Medical Center

|like the idea of brainstorming. With a project like this, it's easy to get locked into thinking
only about certain individuals or departments that have interests in what we're doing, but

there are always peaple who are affected that haven't been thought of and therefore
haven't been included. That's a great way to create bad feelings.
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Christopher Hewitt

Vice President of Medical Support Services

There are so many considerations. Some people may have an economic stake in the
project. Others may have an emotional stake. For example, are there youth groups in
these communities and if so, are they involved in the project? If you have a youth director
who has been on the job for years at the biggest church in town, that person probably

would appreciate being asked for his or her opinion on how to put this program together.
That's the kind of thinking that will help you really understand who the program affects and
how you can engage those people.
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Frederick Mora

Director of Quality Management — Vila Health Group

You'll have to think about who is most likely to have influence on key project success
factors — which you identified in the needs assessment — and who might best champion
the technology. You also should try to determine who might resist the project and think
about ways of persuading them of its value. Not all stakeholders will be champions, but
the more you can do to keep from creating adversaries, the better.

I had a colleague at another hospital | worked at who would create a stakeholder matrix —
just a chart or spreadsheet — that listed all the primary and key stakeholders and well as
their specific values and concerns. Doing that really helped him target his proposal and
argument. He could address the things the stakeholders had concerns about and in that
way, build support.
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Blake Carter

lirector of Information Technology — Vila Health Group

I know your focus is on the people in Murray County, but don't forget to think about people
on this side of the screen. Review the strategic goals for SAMC and for Vila Health as a
whole. Try to address how this project supports business and clinical decisions. Look for
ways that implementing emerging technologies fits stated goals. Talk about how the

partnership enhances Vila Health’s image and how it enhances Murray County’s image.
These are all things to think about if you want to develop a presentation that addresses
stakeholder concerns and garners support for implementation.
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