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Activity complete! In this activity, you had the opportunity to observe the
planning committee discuss development of a training strategy and the
specific needs for a staff training session. This information should help
you complete your own staff training session for the topic you have
chosen for your assignment.
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Ana Nguyen

Behavioral Health Nurse Manager - St. Anthony Medical Center

We've made so much progress with this project. I'm really excited about the potential here
and can't wait for it to kick off. But... we do need to talk through the training strategy so
Tara and | can develop staff training plans. This project is a somewhat unique in that, if

you think about it, we will actually have three sets of trainees: the staff here at SAMC, the
staff at the schools, and the end users - the students and their parents. For now, though, |
want to focus on staff training both here and at the schools.
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Troy Holland

Director of Patient Services - St. Anthony Medical Center

I think that's a good plan, Ana. One of the areas we usually cover in staff training is safety.
I this case, | think that dovetails with patient confidentiality and privacy, but it's probably an
area that you and Tara should pay attention to. | don't want to be melodramatic, but there
is 5o much attention to firearms in the schools - you two should determine how you want

to discuss procedures for dealing with a very troubled student should the need arise. |
read about a similar program in Texas that has actually removed students from the school
based on the telehealth session. All I'm suggesting is that you determine how to address
this kind of thing in your training.
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Christopher Hewitt

Vice President of Medical Support Services

Another area to include is the basic back story. You’ve been close to this project for quite
a while, but the people being trained have not. Don’t go overboard, but it helps people

absorb the training if the understand the context. So, you should be sure to explain the
purpose of the pilot, how is the technology going to be used, and so forth.
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Frederick Mora
Director of Quality Management - Vila Health Group

I think it is useful to discuss the quality management plans. Explain how you and your
partners at the school have defined success. What are the key measures of success and
how are we planning to measure those outcomes? As with some of the other points made

today, we don't need to be overly specific with the details, but it helps users understand
why they are being asked to do things in a certain way if they've been given insight to the
big picture.
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Blake Carter

Disector of Information Technology — Vila Health Group

If you need any help from our people in IT regarding how the Behavioral Health staff can
get technical support if they need it, let me know. You might want to consider developing a

job aid that can be located with the equipment. If you do, we can help put that together.
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Tara Jennings

| Director of Nursing Informatics — St. Anthony Medical Center

Thank you all. | have amuch better handle on how to tackle the training. One thing that
Ana and | will need to clarify is what is needed for successful launch of this program.
That's going to include training questions and will be somewhat iterative | think. We need

to have a good sense of how much training is required, how it differs for various staff - the
school staff and our own - and who will be responsible for training the parents and
students. There’s more to a training strategy than just the nuts and bolts, as you all know.
That said, this conversation has helped me clarify things in my own mind.





