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v 6. Critically evaluate key issues in reward management.

How strategic is pay?; the influence of employee voice on pay determination; legal regulation and pay: pay review bodies and the minimum wage; local pay and
national pay; rewarding the person or the job?: gender, age and pay; labour market and equity: a contradiction?; future directions of reward management
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Unit Assessment Criteria

v 1. Analyse the relationship between the en

nment, strategy and systems of reward management.

Reward management as an HR practice in a global context wage flexibiity: strategic perspectives on reward and the link to brand and organisational
performance; govemment, employer, employee and institutional constraints on strategic choice of reward practice: influences and critcisms of reward
management thinking: systems approach and total rewards; towards a total rewards approach.
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2. Explore the conceptual apparatus and theoretical debates informing reward management.

The relevance of theory in reward management, Economic theories of reward: labour market, human capital efficiency wage, agency, internal labour market,
union mark-up, toumament: Social psychological theories of reward: the psychological contract, expectancy and equity: Institutional theories of reward: econormic.
democracy and financial participation, collective bargaining and pay determination.
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v 3. Critically discuss traditional, contingent and knowledge bases for transactional and relational rewards.

Wage and salary remuneration in context; rewarding seniority, merit and performance in supporting compeitive strategy: profit-sharing: gain-sharing, employee
share schemes; contingency pay: reward and ownership: job evaluation: managing risk and promoting sustainabilty: knowledge, competency and skil-based pay;
pension schemes; non-financial rewards, employee recognition schemes, non-cash incentives, flexible working and performance review. flexible benefits
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4. Design internally consistent reward structures that recognise labour market and equity constraints.

Linking strategy and structure; diagnosing the need for change in pay structures; design choices; implementing pay structures; evaluation of pay structures’
contribution to organisational success; differentials and pay relativities.
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v 5. Analyse executive and expatriate rewards in an international context.

The complexity of intemational reward management; the role of corporate governance in public and private sectors; remuneration committees; executive status,

reward, benefits and pension packages; short-term and long-term incentives; expatriate status, location and assignments; setting base pay and benefis for
expatriates; compensation and incentives; repatriation and pay.




