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9. | promise to reward the person to get what | want. [ O I O -

10. | attempt to get other people on my side in order to win my point. O O

11. | cooperate with others in order to influence them. O O

12. As a leader, | participate heavily in the task of the group. O O

13. | form an alliance with the other person. O 0O 0O g [m}

14. | threaten to go over the person's head to the boss. O 0O 0o g a

15. | compliment the other person. O O

16. | use as much charm as possible to get my way. O O

17. | will post a positive comment about a work associate on the Internet, such as O O
Facebook or G+, if he or she has done something | particularly like.

18. | will make a comment pointing out that | am not much good at what | want the other [ O
person to do.

19. | would bring the person a little gift, such as a beverage he or she likes or an w s | [m}
attractive ballpoint pen.

20. | refer to the importance of doing a particular task for the overall good of the O O
organization.

Scoring and Interpretation: The more of these tactics you use frequently or very frequently, the more influential

you probably are. Experience is a factor because you could be potentially influential but have not yet had the

opportunitv to use manv of these tactics. 7 I
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