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CASE STUDY 12.1. Leadership Perspective
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PARTIV LEADERSHIP AND INFLUENCE PROCESSES

s new cheese manufacturing plant so hq hired up all
He understood that they would have their doubts aboyt
ur with no experience in the cheese business. While

| leader, a leader who is officially designated by
the organization, he knew that he needed to be more in order for h.is new wortfforce to buy
into the operation. According to the book. formal leaders must act in the best rnte'res'ts'of the
organization and have certain rights and privileges that allow them to reward or dlsc|pl|n_e
employees. Informal leaders, on the other hand, are relied on by team members for motivation
and to help them realize thelr goals. Knowing that his position of authon_ty was not enough
at this stage of his operation, Ulukaya leveraged one of his greatest attr:bqteg: the fact that
paid his new employees significantly more

he genuinely cares about his people. Hence, he ‘ gt
than they were receiving while they worked at Kroger. According to Ulukaya, “Finding and

training new members of our team is ultimately a tax on our productivity. And replacing an
employee can cost up to double his or her salary in lost knowledge. not to mention hiring
and training time. With many of our original employees still working with us at our plants,
we're proof that the long-term benefit to our company and our community far outweighs the
short-term cost. ... Because Chobani is a private and independent company, we have the
freedom of following our own conscience when it comes to our business practices.” Ulukaya
complemented his formal leadership with qualities that naturally made him an excellent

Ulukaya needed employees to run hi
the recently fired Kroger employees.
working for him, an immigrant entreprene
his position of authority made him a forma

informal leader.

Manager versus Leader

Hamdi Ulukaya's business philosophy is evident when you look at all aspects of the
Chobani brand. The product itself is made out of all natural, healthy ingredients. There
are no preservatives, gelatine, or dairy used from cows injected with growth hormones.
He is an extremely generous employer, giving every employee an ownership stake

in the company. The company also sponsors numerous worldwide initiatives. As an
immigrant fleeing what he described as an unjust political atmosphere, Ulukaya has
made Chobani a leader in hiring refugees who come to look for asylum and a fresh start.
He has consistently maintained on multiple different occasions that companies should
focus on their impact on humanity as a whole and not just their profit margins, and
strongly believes that *business is still the strongest, most effective way to change the

world."
The common theme surrounding all of Ulukaya's ventures is that he is always doing things

differently. He has positioned himself as much more than a manager. This chapter examines
the similarities and differences between managers and leaders. Managers set short-term
goals, train and develop employees, promote stability, and ensure operations run smoothly.
Leaders are visionaries, they set long-term goals, they inspire followers, they maintain a
big-picture mind-set. and they are role models. Ulukaya is so successful because he has
been able to be both a leader and a manager. In doing so, he has been a huge influence
on the industry in which he works and in the communities in which his business has a

presence.

Critical-Thinking Questions

1. How has Ulukaya's different approach to running a business been his most valuable

attribute?
Could there be any potential weaknesses associated with Chobani's corporate philosophy?

Why might a leader not necessarily be a good manager? And vice versa?
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