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Unit 2 Assignment 2 Project Management Techniques
Assignment Objectives:
1. Meet CAHIM Curriculum requirement for Bachelor Degree.
. Domain V1. Leadership
b. Subdomain V11 Project Management.

< Section 3. Apply project management techniques to ensure effcient workdlow and appropriate outcomes.
. Competencies: GANTT Charts, benchmarking, risk analysis, team structure.

Assignment Purpose:
To apply project management techniques
Assignment Description
The factors for planning a successful EHR implementation are below including each activity's duration and predecessors):
1. Create the PERT chart for this implementation
2. Indicate the crtical path on the PERT chart

3. Design the GANTT chartfor this implementation

[activty [Durstion (days) [Predecessor
| [Create the EHR vision 3 F
[B__identiy the planning horizon 10 A
|C[Obtain buy-in from _afrected parties a0 B

D |Develop a financing _and acquisition strategy 10 lc
[E_|Develop functional, data, and technical strategies las lc
[F_|Conduct vendor _selection las. D.E

|6 [Pian the EHR_implementation 15 CEF
|H__|Conduct venefits_realization study fio AG





