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Cultural Competency
<o= are the social worker seeing Elisa, the Latina sin-
gle mother from the case study in Box 1.1, f
, for the first under:
time. As you strive to gain insight into Elisa’s situation, what o e W
Mexican cultural values as they relate to family, gender, and
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Assessment
and assessment phase of the helping process, the s 1al worker gathery
information from the client and sometimes from other people cl he client (known

ollateral contacts). The social worker must first request and receive written COnseny
tacts about the cliepg

During the intake

as ¢
from the client before contacting and interviewing collateral ¢
Most social service agencies use standardized consent and release-of-information ».:3._«.
During the information gathering process, it is critical that the social worker identify anq
clarify not only the client’s problem(s) but also the client’s strengths. Client strengths wij)
v?,o..:,. central to helping clients resolve their problems and gain control over their Jives
(Germain & Gitterman, 2008). During the engagement and assessment phases, the social
worker and client are involved in forming a partnership for future work together, This
work may include the following

Idenufying client challenges

Taking an inventory of the client’s resources and strengths

Encouraging the client to identify and name feelings

Envisioning broad goals together as a working team

Defining directions for action

Clarifying respective roles within the helping relationship
Identfying any cultural concerns that either party might have (Johnson & Yanca
2001; Miley, O'Melia, & DuBois, 2013; Sheafor & | {oreysi, 2015)

When the social worker has gathered sufficient information from the client about
the current situation and concerns, the social worker sorts through the information
and analyzes the interacting dynamics of the actors and elements in the client’s life that
have contributed to the presenting problem(s). The social worker also takes stock of the
resources and strengths the client possesses that can be used in resolving his or her prob-
lems. These strengths and resources are not limited to the client alone but should be
assessed of anyone in the client’s environment (family, friends, community, and organi-
zations) that may be available and willing to contribute to the client’s recovery process
and well-being. Keeping the client involved during the assessment phase is important. It
is equally important to clarify with the client what he or she sees as his or her :vwcv_nz.a 3
needs, and goals. This alignment between social worker and client is called the .._—:_L.
peutic alliance” and significantly affects client outcomes. The greater the alliance and
the earlier the therapeutic alliance is established in the helping relationship, the greater
”rn ﬂow_:“.a effects on client outcomes (Arnow et al, 2013; Bedics, >:::m.. :._hnm. &
F_Mn‘.h___:mﬁ__h”_,_*_(.M.ﬂ.”__w,.“n&”“”.__”“ H.”nwm_.awﬂz client prioritize the challenges and obsta-

ery process that is ongoing throughout the

responsibility would assist you in stepping into Elisa’s world and

relevant interventions to hel

family? Ip her manage her stress and her
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helping relationship (Johnson & Yanca, 2011; Miley et al., 2013; Sheafor & Horejsi, 2015)
Through assessment and analysis, the social worker and client together mutually agree

on the problems to be addressed and move on to the next phase of the helping process
planning and contracting

Problem Identification, Planning, and Contracting

Early therapeutic alliance helps to facilitate the planning and contracting stages of the
helping process

Mrs. Kita is overwhelmed by all of her responsibilities and unsure how to move
forward. Listen to session #1, where the social worker and Mrs. Kita discuss
problems that Mrs. Kita faces. Can you identify some problems that they may
mutually agree to work on together?

Clients and social workers secure their relationships through the development of a
contract that may be formal or informal. The contract clanfies the types and terms of
service that the client and social worker agree to and provides a basis for implementing
the agreed-on plan of action. The best contracts provide much clarity and flexibility to
the helping process (Miley etal., 2013).

During the planning stage, the social worker and client do the following;

Set goals

Frame solutions to the client’s challenges within cultural contexts

Explore strategies for successfully meeting client challenges
Develop a plan of action that moves the client forward
Create a contract or agreement that outlines the above and that both agree 1o

focus on during the helping process.

Setting goals provides focus and direction to the helping process (Hepworth, Rooney,
Rooney, Strom-Gottfried, & Larsen, 2012), helps in idenufying obstacles that need to
be overcome by the client, and establishes a clearer vision of life’s possibilities for the
client. Together, the social worker and client develop specific strategies for attaining the
mutually agreed-on goals of the helping relationship. Duning this stage, the social worker
and client develop a detailed treatment plan and contract defining the long-term and
short-term goals and the specific tasks to be completed within a designated time period
The social worker-client contract can be written or verbal. The treatment plan and
contract function to provide a means of accountability for monitoring client progress
and determining when termination of the helping relationship is appropriate (Hepworth
etal,, 2012). For examples of treatment plans and contracts that reflect chent goals and
plans of action, see appendix E. Study the plans and contracts for the Web-based clients
(Anna, Anthony, Mike, Mrs. Anderson, Mana, Mrs. Kita and Kim)

Treatment and Intervention

Engagement well done motivates clients to stay in the helping process, and a thorough assess
ment informs the social worker about the most appropriate treatment and intervention for




