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market floor m‘ats piled up under the gas pedal. Company engineers never envisioned t’hat kind of problem
when they designed and produced cars, and mechanics at dealers didn’t bother to report it up the chain of
command. : s

“We had a top-down, bureaucratic system with lots of checklists that weren’t taken seriously by regular
employees because their hearts weren’t in it,” said Shinzo Kobuki, a Toyota senior managing director in
charge of overseeing advanced research and safety. “Even with our suppliers, we rated their ability to meet
strict scheduling deadlines ahead of their ability to meet strict quality and safety guidelines. Now the opposite
is true.” ‘ ’ agmii s ‘ :
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