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«The kinds of decisions, including ethical decisions, that governments, businesses or
organisations leaders need to make in a pandemic crisis, and the intemal and extemal forces
and stakeholders that will influence these decisions (Section 1),

Some issues to consider:

1 factor)

Define/explain a decision-making model (include the ethi

Relate the ethical decision-making model to different situations

Discuss a specific aspect of that decision-making model to a specific situation (pandemic —
define/explain & relate to that specific situation) ~ incorporating the relevant intemal/external
stakeholders (examples about how stakeholders can affect the specific type of decisions that
can be made according to the decision-making model); could include evidence/proofiexample
(from the Covid19 situation) to support the effects of that specific ethical decision that was
made.

“Jacinda Ardern’s leadership and decision-making during the crisis and how it fits, or does
not fit, with theoretical management or leadership models (Section 2).

‘Some issues to consider:
Select/define/explain a specific eadership style/approach

Provide evidence of research finding/theory where the identified leadership style/approach
(above) match with the typical decision-making style/approach.

Discuss that identified leadership style/approach and decision-making style/approach —
incorporating evidence (from both Covid 19 situation and rescarch findings) where it fits
(merits) and where it does not fit (demerits); including the *effects/impacts’)

«The importance of effective communication to stakeholder groups during a crisis including
specific reference to Jacinda Ardern’s style and its effectiveness (Section 3).

‘Some issues to consider:
Selectexplain a communication model (with different ways to communicate)

Provide evidence/theory/rescarch finding about the different situations (including a situation
imilar to a crisis) that relate to the different ways to communicate — it can be a theoretical
‘model and or research finding that match specific situation to a specific way to communicate.

Discuss that communication style — pros and cons; with supporting evidence/proof (from both
theory/research finding, and Jacinda Arder’s communication during Covid19)
communication about the effectiveness.




