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Timeline and Benchmarks:
Our anticipated task milestones to complete the assessment are:

Man Hou

overlapping vulnerabilities to
identify most likely vector.

Employee Interviews | Risk Initial focus group interviews with 40
Analyst cross-sample of employees with an
Liaison estimated 1 hour per interview plus
documentation time
IT Asset Survey Network | Draft preliminary physical asset 3 24
Installation | surveys
Specialist
Backup Analysis Storage Analyze tape backups of systems 3 24
Systems before & after suspected breach
Specialist | event. Perform reconstruction and
variance log generation
Network Analysis Risk Perform network boundary and 2 32
Analyst external connection capabilities to
Liaison & | identify connection weaknesses and
Network | strengths. Testing will be broken up
Installation | between internal connection testing
Specialist | and external analytics
Follow-up Interviews | Risk Perform recursive interviews with 2-3 16-24
Analyst employees based on findings and
Liaison observations.
Final Report Drafting | All Go over reports with analysis team | 1-2 64
Analysts | to discover common threads and





