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The Four Different
Temperaments

You don't need us to tell you that people have different natures. But did you
know that everybody can be divided into just four basic human temperaments?

Suppose your cousin is intense and excitable, but your neighbor is a Steady
Eddy. This is in large part due to differences in their innate temperaments. If
your cousin the thrill seeker takes a number-crunching job at an insurance com-
pany, chances are he'll be bored out of his head. Big mistake. If, however, he
works for the same company doing field investigations of buildings that have
burned to the ground, he has a better chance of being interested in his work —
and therefore satisfied with it. And what about your dependable neighbor? He
might be perfect for the number-crunching job!

Throughout history, philosophers, writers, psychologists, and other observers
of humanity have noticed that there are four distinct “natures” into which all
people fit. As far back as 450 B.c., Hippocrates described four different disposi-
tions, or temperaments. In the Middle Ages, Paracelsus described four natures
whose behavior was influenced by four kinds of spirits. The American Indian
Medicine Wheel suggests four spirit keepers, similar to the temperaments, and
Hindu wisdom postulates four central desires.

Psychologist David Keirsey was impressed that these four different tempera-
ments, observed independently by people from diverse cultures and from differ-
ent periods of history, all described remarkably similar characteristics. When he
learned about Type through the work of Isabel Briggs Myers, he became
intrigued with the relationship between Type and temperament. Many different
labels have been used to identify the four temperaments. The names we use in
this book, some borrowed and some original, were chosen because we feel they

best describe each temperament's most central characteristic.
Keirsey determined that four combinations of type preferences correspond to
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Traditionalists [Sensing Judgers)
EST] IST] ESEJ ISF]
Apprroxcimately 40 percent of the American ‘Ir;rjjl'r.';.n’rm'{m

You will recall that Sensors trust facts, proven data, previous experience, and the
information their five senses bring them. Judgers prefer a structured, orderly
world and are driven to make decisions. Taken together, these two preferences
create a “Sensing Judger,” a type of person who is down-to-earth and decisive,
and whom we call a “Traditionalist.”

The motto for Traditionalists might well be, “Early to bed, early to rise.” Tradi-
tionalists are the most traditional of the four temperaments. They value law and
order, security, propriety, rules, and conformity. They are driven by a strong
motivation to serve society’s needs. Traditionalists respect authority, hierarchy,
and the chain of command, and generally have conservative values. They are
bound by their sense of duty and always try to do the right thing, which makes
them reliable, dependable, and above all else, responsible.

Now because Traditionalists come in both Thinking (ST]) and Feeling (SFJ)
varieties, there are clearly differences between them. Frequently, ESF]s and ISF]s
won't identify as strongly with the Traditionalist description as their ESTJ and
IST] friends do. For ESFJs and 1SF]s the connection with others and the people-
oriented criteria for decision making are critically important. So while most Tra-
ditionalists (regardless of their judgment preference) are happiest in occupations
where the structure is clear and the expectations explicit, those with a Feeling
preference will strive for harmonious affiliations with others and seek opportu-
nities to do work that lets them help others in tangible ways.

Traditionalists at Work

Traditionalists need to belong, to serve, and to do the right thing. They value
stability, orderliness, cooperation, consistency, and reliability, and they tend to
be serious and hardworking. Traditionalists demand a great deal of themselves
on the job and expect the same of others.

Strenpths, Traditionalists are practical, organized, thorough, and systematic,
They pay attention to regulations, policies, contracts, rituals, and timelines. They
are excellent at guarding, monitoring, and regulating. Traditionalists prefer to
deal with proven facts and use them to further the goals of the organization to
which they belong. They take great pride in doing something right the first time
and every time. They are good at seeing what needs attention and at getting the
iob done with the available resources as efficiently as possible. Once they've
committed themselves, Traditionalists always follow through. At their best, Tradi-
tionalists are solid, trustworthy, and dependable.

Potential Weaknesses. Traditionalists are not particularly interested in theories
or abstractions, and the future doesn't attract their attention as much as the pres-
ent. Long-range planning usually is not one of their strengths. Traditionalists
sometimes make decisions oo quickly. They tend to see things in black and
white, rather than in shades of gray. They run the risk of being unable to change
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too much structure or too many rules. They are risk-taking, adaptable, easy-
going, and pragmatic. They admire skillful execution in any field or discipline,
Many, but not all, are thrill seekers who like living on the edge.

Experiencers at Work

Experiencers need to be active and free to act on their impulses. In their work,
they focus on what can be accomplished in the here and now. They value heroic
deeds and masterful acts and like moving from one challenge to the next.

Like Traditionalists, Experiencers also come in two varieties, STPs and SFPs, Like
their SF] friends, some SFPs don't fully agree with the description of Experiencer
temperament because it doesn't include their natural desire (o help others or make
decisions that are congruent with their values. So while all Experiencers are typi-
cally most satisfied in careers that are relatively free of excessive rules, planning,
and structure, SFPs usually want to respond primarily to the needs of others and
feel their work is making a difference to people in ways that are immediate.

Strengths, Experiencers can see clearly what is happening and are agile at
seizing opportunities. They are excellent at recognizing practical problems and
approach them with flexibility, courage, and resourcefulness. They are not afraid
to take risks or improvise as needed. Because they are not invested in tradition
the way Traditionalists are, Experiencers enjoy making changes in response to
some immediate need or crisis. However, like Traditionalists, they prefer to deal
with facts and real problems rather than theories or ideas. Experiencers are keen
observers of human behavior and can be good negotiators. They are efficient,
and use an economy of effort in achieving their goals. Many Experiencers
(but not all) are especially skillful with tools and instruments, things they can
physically manipulate and which require precision. At their best, they can be
resourceful, exciting, and fun.

Potential Weaknesses. Experiencers often are not predictable to others, and
they sometimes fail to think things through carefully before acting. They are not
much interested in the theoretical, abstract, or conceptual, and they may fail to
see important connections or patterns linking events. Experiencers tend to lose
enthusiasm once the crisis phase of any given situation is over. Since they prefer
o keep their options open, they don't always follow established rules and they
sometimes avoid commitments and plans. At their worst, they are irresponsible,
unreliable, childish, and impulsive.

A good job for an Experiencer might be one that provides autonomy, variety,
and action. They prefer work that brings immediate results, and they enjoy being

able to execute tasks skillfully and successfully. Since they like to have fun, what-
ever they do must give them a high degree of pleasure if it is to be satisfying.

Although they are not naturally drawn to structured organizations, Experi-
encers can find a niche in the role of corporate “firefighter”— the person who
notices and responds to crises, And they are often involved in occupations that
allow them to use acquired skills, often involving tools, independently and spon-

taneously.
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or criticizing others, although they have a great capacity for self-reproach. Some-
times they will sacrifice their own opinion for the sake of harmony. At their
worst, they can be moody, unpredictable, and overemotional.

A good job for an Idealist is one that is personally meaningful, rather than
simply routine or expedient. They value harmony and do not flourish in a com-
petitive or divisive arena. And they prefer organizations that are democratic and
that encourage a high degree of participation from people at all levels.

Idealists gravitate toward organizations that promote humanistic values or
toward jobs that allow them to help others find fulfillment. They are often found
in human resources or personnel positions, as well as in teaching, consulting,

counseling, and the arts.
Where do you suppose Idealists fit into the field of law enforcement? Studies

show that they make up well under 10 percent of most police forces, and they
usually don't end up “on the beat.” Instead, they almost unfailingly find their
way to the human resources department, community outreach programs, or
training or development programs where they can use their natural gifts in

reaching out to others.

Conceptualizers (iNtuitive Thinkers)

ENT] INT] ENTP INTP

Approximately 15 perceni of the American population
By now you know that Intuitives look for meanings in all things and focus on
implications, and you'll remember that Thinkers make decisions impersonally
and logically. Taken together, these two preferences create an “Intuitive
Thinker,” a type of person who is intellectual and competent, and whom we call
a “Conceptualizer.”

The motto for Conceptualizers might well be, "Be excellent in all things."
They are the most independent of the four temperaments, driven to acquire
knowledge and set very high standards for themselves and others. Naturally
curious, Conceptualizers usually can see many sides to the same argument or
issue, Conceptualizers are excellent at seeing possibilities, understanding com-
plexities, and designing solutions to real or hypothetical problems, Their role is

often that of the architect of change.

Conceptualizers at Work

Conceptualizers enjoy using their abilities to see possibilities and analyze
them logically to solve problems. They are interested in constantly acquiring
knowledge, either for its own sake of for a strategic purpose,

Strengths. Conceptualizers have vision and can be great innovators. They can
see possibilities as well as the bhig picture, and they can conceptualize and design
necessary changes within an organization. They excel at (and enjoy) strategiz-
ing, planning, and building systems {0 accomplish their goals. Conceptualizers
understand complex, theoretical ideas and are good at deducing principles or
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their operating costs and to establish realistic start-up costs for the new unit.
He cautions the group about starting too quickly before feasibility studies and
certificate-of-need applications have been fully researched and documented. ff
the data supports the creation of the new unit, Ross recommends that they com-
mit only to a three-year trial operation to reduce the overall risk to the hospital's
fiscal stability. He cites the need for cost comparison studies to determine the
best pricing strategies, and cost containment plans to keep overhead low while
maintaining a realistic operating budget.

Rachel, the director of operations, is an Experiencer (Sensing Perceiver). She
suggests that a task force be mobilized immediately to begin gathering informa-
tion about the staff, materials, and equipment already on hand that could be
appropriated for the new unit before any new purchases are made. She recom-
mends that bids be solicited from construction and contracting firms, and she
suggests that all negotiations be handled through her office. Rachel is concerned
that if the hospital does not open the new unit relatively quickly, it will lose its
opportunity to be an innovator as other hospitals try similar approaches. She
encourages the group to work expediently and efficiently without an excessive
number of meetings and without a lot of memos —in other words, to strike
while the iron is hot.

Mark, the director of human resources, is an Idealist (Intuitive Feeler). He is
enthusiastic about the new unit and recommends that it be designed to serve
women of all social and economic backgrounds. Mark reminds the group that
some employees and members of the community may see the new unit as a threat
to their jobs. He points out the need for employee and community support for
the project, and recommends that the hospital make continuous efforts to main-
tain enthusiasm for the unit through a variety of communication activities,
including employee meetings, individual questionnaires, and a public informa-
tion campaign to the residents and neighboring hospitals. He also recommends
groundbreaking ceremonies, grand opening tours, and similar community-

oriented events.

Which Temperament Are You?
By now you have probably identified which of the four temperaments you

relate to most closely. Which one suits you best?

Traditionalist (S]) ——  Experiencer (SP) ——
Idealist (NF) Conceptualizer (NT)

What personality type did you think fit you in Part 17
If your type is consistent with your choice of temperament, this is further ver-

ification that you have found your true type.

If your personality type is nof consistent with your choice of temperament,
there’s a chance that you did not correctly identify your true personality type in
Part 1. For example, let’s say you thought you were an ENFP, but you relate
strongly to the Conceptualizer temperament. It's possible that you really are an
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Identifying Your
Innate Strengths

The second ingredient in the “Fourmula” for Career Satisfaction is understanding

which aspects of your personality are strongest and which are weakest. Although
all of your preferences play important roles, certain preferences within each per-
sonality type are more powerful than others. Since you want 1o operate from a
position of strength while you're at work, it makes sense for you to identify care-
fully which preferences you use most easily and most successfully.

The Type Functions

You will recall that Extraversion and Introversion are the two different ways we
interact with the world, and that Judging and Perceiving are the two different
ways we prefer to construct our lives. These four preferences are reflected in the
first and last letters of your personality type. We refer to them as the attitudes.

The attitudes are discussed more fully in Chapter 6.

You'll also remember that Sensing and Intuition are the two different ways
we take in information, and that Thinking and Feeling are the two different ways
we make decisions. These four preferences are reflected in the two middle let-
ters of your personality type. We refer to them as the functions. The functions

are the core of Type, and in this chapter we'll show you why.

Introversion (1)

(E) Extraversion ,

Functions (5) Sensing : Intuition (N)
(T) Thinking | Feeling (F)
(J) Judging : Perceiving (P)
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