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Question 7
Which of the following factors as discussed in the article on sourcing framework is incorrect.
O Strategic risk
(O Demand flexibility
O Process maturity
O Process capability

O Logistics flexibility
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Question 8

Fixed costs relative to ‘make decisions’ in a breakeven analysis may indicate production volumes at and at

O Low levels to be profitable, High levels less profitable

O Low levels to be too costly, High levels less costly

O Low levels to be less costly, High levels more costly

O Low levels to have less fixed costs, High levels more fixed costs

O None of the above
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Question 9

4points  Save An

Given annual fixed costs at $1,600,000, a unit selling price of $275.00, a variable cost per unit of $200.00; if the company wants to achieve a target profit objective of $750,000
and the contribution margin is $25 per unit, how many annual units must it sell to breakeven?

O 10472
O 16,000,000
O 64,000
O 94,000

© 17,600,000
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Question 10 1points  Save Answ

represents the difference between a price paid and a potentially higher price (which might have occurred if purchasing had not obtained the lower price
through a specific effort or action).

O Target cost
O Cost reduction
O Target price

(O Cost avoidance

O None of these choices.
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Question 11
In the discussion on the strategic sourcing framework article, the meaning of the percentage accuracy of forecasted order quantities to actual order quantities is best attributed to:
O supply flexibility
© Demand and Supply flexibility

© Demand flexibility

-

O Forecasting adeptness

o

None of these choices.
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Question 12

4points  Save Answs
Given the following: Annual fixed costs are $3,500,000 and variable costs are $125 per unit, the selling price is $165 per unit and the contribution margin is 24%, what is the required quantity to meet an annual
profit target of $650,000.

O 99,810
O 103,750
O 87,500
O 16,250

O 87,094
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Question 13

4points  Saves
In the fiscal year ending February 2020, Lululemon reported cost of goods sold at $1,775.910,000 and inventories of $518,513,000. The year prior, cost of goods sold posted at $1,472,032,000 and inventories of
404,482,000, What s the DIO (days inventory outstanding)? Allow for rounding.

O 90 Days

© 100 Days

© 95 Days

O 85Days
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Question 14 T
Which term listed below best fits the definition of ‘procurement relies on the good judgement of other departments to manage their spending and is tolerant of the made spend decisions’.

O Controlled spend

O Budget spend

O Maverick spend

O Indirect spend

O Efficient spend
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Question 15
The challenges on implementing a spend program can be many, which of the challenges below is not a limiting factor?
(O Data volume
(O Organizational mindset
(O Data warehousing technologies
O Disparities among information systems

O None of these choices.
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Question 16

The purpose of [a] ___is to maximize value by leveraging external resources and capabilities.
O category strategy

O just-in-time manufacturing

O Kanban

O cost reduction

O None of these choices.
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Question 17

O Higher pricing with lesser demand may be a short-term selling benefit

1points  Save Answe
Thinking on the Demand approach to Breakeven Analysis and the statement, pricing is a two edge sword. Which one of the following best fits this analogy when considering the market response to pricing?

O Higher pricing with lesser costs may be a short-term selling benefit
O Higher pricing with lesser profitability is a competitive advantage
O Higher pricing with lesser profitability may be a long-term selling benefit

O Higher pricing with greater profitability may be a short-term selling benefit
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Question 18

4points  Save Answer
dollar point in this scenario?

‘The Quant company, in 2020, had revenues of $15,000,000 with cost of goods sold at $12,500,000 and Fixed costs of $1,500,000, When thinking on the Cost of Goods Sold approach, what would be the breakeven
© $10,000,000

O $9,500,000

O $2,500,000

© $9,000,000
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Question 19

Which of the following is not
an initiative of a robust category strategy?

O Low-cost country sourcing.

(O Switching suppliers to increase product innovation.
O Supplier development.

O Design specification changes.

(O Monitoring input costs.
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Question 20
The most commonly acceptable and preferred used source for coding and classifying products and services is?
O NAICS
O NATO
O ucc
(O UNSPSC

O sIc
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Question 21 1points  Save Answer
Return on supply management assets (ROSMA) is formed by seven value drivers categorized under two dimensions, financial results elivered and invested supply management assets. Which of the following is
not
one of those drivers?

O Spend coverage
O Period costs

O Compliance

O Capital expenditures
O Period costs
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Question 22 1points  Save Answer

A downward pricing mechanism to purchase goods and services from known and unknown suppliers, requires the supplier to bid-down the price, which one of the following terms best fits this definition?
O Budget auction
O Top down bidding
O Low-cost sourcing
O Bid tendering

O Reverse auction




image23.png
Question 23 4points  Save Answier

When thinking on the effect of cost changes on Breakeven points, if Infinity Company had annual sales in 2020 of 7,500 units at a selling price of $1450 per unit and a contribution margin per unit of $250 with a
variable cost per unit of $800, how many units are needed to breakeven? f variable costs increase by 10%, what would be the new Breakeven point? Allow for rounding.

© 13500, 18,550
© 12,000, 17,647
O 12.250, 17,750

© 12,150, 17,500
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Question 24

1points  Save Answer
There are several methods to measure quality performance, the Toyota Product System speaks to minimizing overburden, eliminating waste, and smoothing produ

TQM and is also applied to measuring supplier quality performance. To enable TQM a 5-step process in typically used and is denoted by the acronym:
O DMIAC

n unevenness which is the foundation for

O OMAAC
O Deac
O Teac

O DMAIC
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Question 25

Which of the following is not
one of the strong soft-side skills for future supply managers?

(O Collaborative working style.

O Innovative spirit that challenges current approaches.
(O Seeking innovative solutions to problems.

O Leadership abilities.

(O Cost analytics.
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Question 26
is a process in which all data files that include a specific address are automatically updated within the system.
(O Batch updating
O MRP
(O Real-time updating
O Data bucket

(O EDI system
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Question 27

2points  Save Answer
In examining actual prices versus a market index, comparing the price paid for Corten Steel at two different time periods and the index for the same time periods are benchmarks used to make comparisons. If

the price paid for the steel on January 1, 2020 was $220 and on April 30, 2020 the price was $232 and the market index was 110 and 125 during the same two respective periods; what is the actual price paid
variance and the market index variance comparison?

O 5.2%, 12%
O 5.5%, 13.6%
O 9.6%,6.5%
O 10.9%, 6.8%

O None of the above
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Question 28
Implementing a Spend Program, has three phases, which of the following dimensions is not a part of Phase One?
O Data staging
O Design the spend schema
O Report creation
O Data collection

O Project Launch
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Question 29

Which of the following is not
one of the spending reduction strategies used following a spend analysis?

(O Consolidation of unrelated purchases.
(O Consolidation of similar purchases.
(O Reduction in the number of suppliers.
(O Reduction of maverick spend.

O Increased use of more efficient contracting methods.
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Question 30

1points  Save An
When thinking on the Cost of Goods (COGS) Sold approach to a breakeven analysis and if the given Fixed costs are $3,500,000, Direct, and Indirect variable costs totaling $26,000,000 and total revenue of
$40,000,000 with a COGS of 65%, what is the amount of breakeven dollars? (allow for rounding)

© 40,000,000

O 74285714

O 14,285,741

O 53,846,154

© 10,000,000
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Question 31

1points  Save Answer
In the article The Good, Better, Best approach to pricing as presented in class, discussed Pricing Bundles as High-appeal / Low-cost Best features. The concept is ‘less about the actual product’ and more about the

O Efficiency experience
O Dellivery experience
O Customer experience

O User experience
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Question 32 4points  Save Answer

‘When thinking on the Total Cost of Ownership for Product A, several factors need to be considered. Using the following effects, calculate the TCO: Purchase amount $15.00 per unit for 1,000 units, freight at $0.50
per unit, total return costs of $300, total quality inspection costs of $500, total remanufacturing costs of $250, total cost on engineering support of the product $1,000, and total fee assessments on late deliveries of
$100. Given these factors, what is the actual cost per unit?

O $17.65

O #1715

O $17.45

O $17.60
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Question 33

4points  Save Answer
In the fiscal year ending February 2020, Lululemon reported accounts payable at $79,997,000 and cost of goods sold of $1,755,910,000. The year prior, accounts payable posted at $95.533,000 and cost of goods sold

of $1,472,032,000. What is the DPO (days payable outstanding)? Allow for rounding.
O 18.24Days

© 19.85 Days

O 18.64 Days

O 19.24Days
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Question 34

1points  Save Answer
In the presentation on fresh approaches to omni-channel in the grocery business, the authors presented a model built on leveraging the company infrastructure when compared with an omni-channel model.
The fa

frastructure was described as locations featuring both non-store units and units attached to stores. Which one of the following terms are correct when referencing these places?

O Local Service Centers
O Dark Store

O City Service Center

O Spoke Store

O Ware Rooms
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Question 35

4points  Save Answi
The Pythonics Company has set a target profit margin per unit of $35 on a new line of wireless keyboards. Estimated fixed costs for this new line are $2,000,000. The selling price per unit is $250 and variable costs
per unit of $100. The annual profit objective is $750,000. How many units need sold to meet the profit target?

O 76871

O 7857

O 80,642

O 74,225
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Question 36
The acronym TTR' stands for:
(O Transportation Tied Resources
O Train, Truck, Railroad
O Time To Recover
(O Total Transportation Reserves

(O Total Time Reserved
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Question 1 1 points

focus on achieving standardization of components, systems, and services and application of currently used purchased items or the use of industry-standard versus unique items.
O First insight measures

O standardization measures

O Responsiveness measures

O Cycle time reduction measures

O All of these choices.
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Question 37
The process of sourcing information from and to internal and external parties is best described by the term:
O Web-surfing
O e-exchange
(O e-communication
O e-informing

O None of these choices.
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Question 38
In the hierarchical structure of the UNSPSC, which of the following terms is best attributable to the meaning of ‘local aggregation of families for analytic purposes'.
O Segment
O family
(O User defined
O Class

O Commodity
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Question 39

1points  Save Answ

In the Balanced Scorecard method of Supply Chain Performance Measurement system, four overarching business objectives are mapped, Financial, Customer, Internal Processes, and Organizational Capacity
each with several supporting objectives. Considering the category, Internal Processes, which of the following is not
considered a supporting objective? Select all that apply

) Decrease operating costs

O Improve information systems
O Improve knowledge and skills
O Improve offering selection

O Increase revenue

O Improve market perception
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Question 40

1points  Save Ans,
is the process of determining what the external customer is willing to pay for a product or service and then assigning specific cost targets to the components, assemblies, and systems that
Tmake up the product or service.

O Specific costing
O Target pricing
O Total cost analysis
O Cost avoidance

O None of these choices.
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Question 41 1 poin
When thinking on Performance Analytics, value is one of the most important variables to measure. Which one of the following variables is not a part of the variables used to determine value?
O Cycle Time

O service

o

Technology
O Price

O Materials
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Question 42
Which of the following sourcing framework factors best fits the meaning: the ability of the organization to perform an activity in question
O Internal capability
O Process capability
O Tactical capability
O System capability

O Demand capability
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Question 43
When thinking of the term ‘Margin of Safety’ it is defined as:
O The difference between total costs and the Breakeven point
(O The difference between the expected variable cost and fixed cost
(O The variance between the expected variable cost and the Breakeven point
(O The difference between an amount of expected revenue and the Breakeven point

O The difference between an amount of expected profitability and the Breakeven point
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Question 44

1points  Save Ans
Which of the following accounting method terms best fts the definition of a method that is primarily concerned with internal costs, does not consider all costs associated with a system life-cycle, and does not
take into account items such s quality and or other external costs that may impact a product or service cost?

O Activity based costing

O Average costing

O Specific process costing

© Internal costing

O Managerial costing
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Question 45

In our class lectures, discussions took place on the benefits of eProcurement, which of the following are not
true:

(O eProcurement helps to quickly find the best products to meet needs
(O eProcurement helps to mitigate legal and reputational risks

(O eProcurement helps to make visible the buyer and supplier actors
O all of the above

(O None of the above.
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Question 46 1points  SaveA

Several research thoughts are presented in the article The Good, Better, Best Approach to Pricing, one powerful technique in particular secks to understand customer preferences on features and prices by asking
binary choice questions. This technique s named?

O Feature-Benefit Analysis
O Conjoint Analsyis
O satisfaction Analysis

O Projoint Analysis
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Question 2 1points  Save Ans\

In the article presented by Team 8 on Indirect Spend, several internal control strategies to manage spend were discussed, which of the following is not one of those strategies?

O Increased procurement competence of other functions

(O Control of procurement design and specification and procurement
(O Control by procurement function of design and specification

(O Development of long-term supply relationships

O Increased procurement competence of procurement function
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Question 47 4points  Save Answer

Of the 7,500 units the Infinity company sold in 2020, Product A accounted for 30% of sales at a CM of $380, Product B at 35% and a CM of $210 per unit, Product C at 15% at a CM of $150, Product D at 20% and a
CM of $200. Using a weighted contribution margin dollar factor and a revised total fixed cost value of $2,750,000, how many units are required to reach the breakeven point?

O 12,000
O 13,500

D 11,000

O 11,500
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Question 48

4points  Save Answer
Given the following: management has just realized the costing for a new product needs revised. Fixed costs have increased by 15% due to the addition of new manufacturing equipment, and variable costs
have risen by 5%. The original fixed costs were $670,000 and variable costs at $2,000,000. The selling price at $300 per unit remains unchanged. What s the original unit breakeven estimate, the revised unit
breakeven estimate, and the percent change (allow for rounding).

O 8917,9254,3.8%

O 8917,9029,1.3%

O 8917,10,029,125%

O 8917,9588, 7.5%

O 8917,11,042, 23.8%
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Question 49
The two fundamental and primary dimensions of Performance Measurement are:
(O Doing Right Things and Doing Things Right
(O High Cost and Low Cost
O Ineffective and Effective
O Effectiveness and Efficiency

O Right Goals and Wrong Goals
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Question 50
Various analytic techniques can be used when selecting a supplier, which of the following techniques best fits the discriptive statement of "most firms use this approach"?
O Cost-based
O Categorical
O Vendor-based
O Weighted-point

O Segment-based
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Question 51 1 points
Best-in-class organizations have demonstrated a strong reliance on a specific process to effectively improve spend analytics, which of the following steps is not one recommended in the model?
O Identify opportunity

O Extract spend data
O Create spend profile
O Ensure data protection

O Analyze spend data




image52.png
Question 52
Which one of the following is an example of WIP inventory?
(O Waiting to be moved to another process.
O Currently being worked on at a work center.
O Lining up at a processing center due to a capacity bottleneck or machine breakdown.
O All of these choices.

O None of these choices.
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Question 53

1points  Save Answer
When thinking on Product Types, a taxonomy was presented that llustrated the importance of a product type and the level of analysis that should be used when investigating sourcing options. Which of the
following product types would fit the definition of a product category that has high value and low number of available suppliers and what type of analysis would be use
O Generic Product, cost analysis
© Commodity Product, total cost analysis
O Critical Product, cost analysis
O Unique Product, price analysis

O Critical Product, price analysis




image54.png
Question 54

4points s
In the fiscal year ending February 2020, Lululemon reported accounts receivable at $40,219,000 and revenue of $3,979,296,000. The year prior, accounts receivable posted at $35,786,000 and revenue of
$3,288,319,000. What is the DSO (days sales outstanding)? Allow for rounding.
O 3Days
O 3.3Days
O 3.5Days
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Question 55

are calculated as Average Inventory in Units x Unit Price x
Carrying Cost per Year.

O Quality costs

(O Ordering costs

O Inventory carrying costs
O MRO costs

(O Cycle counting costs
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Question 56

1points  save/

On discussing supplier evaluation research, a taxonomy was presented to illustrate the levels of information research / analysis a supply chain professional should undertake. If capabilities of the supplier lo
and the strategic importance of the product or component s critical, or high for the company, which one of the following would be true?

O High CoS + High SIR, minor to moderate research

O Low SIR + High CoS, minor research

O Low CoS + High SIR, major research

© Low SIR + Low CoS, minor to moderate research

O High CoS + High SIR, minor to moderate research
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Question 3 4points  Save Answer

Consider the following: Annual fixed costs of $4,250,000, Variable costs of $15,000,000, the unit selling price is $85.00 and the contribution margin percentage is 20%, what is the
weekly required breakeven dollar amount (allow for rounding)

O $226471
O $370,192
O $408,654
O $1,033654

O None of these choices.
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1points  save Answer
Several Balanced Scorecard measurements were presented in the discussion on SCPM, one in particular considered the concept of Supply Chain Cycle Efficiency. The formula for calculating this measure is:

O TTSC/TVAT

O TTSC/ (TVAT - TTSC)

O TVAT X TTSC / (TVAT - TTSC)

O TVAT/TTSC

O None of the above
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Question 58 1points  Save Ans

During a recent class session, much time was devoted to discussing TCO and Lifecycles. Which one of the following terms best fits the definition of a cycle that evaluates relative performance of alternate
systems on the same functionality and examines the environmental impact at all stages of the system's life?

O LoA
O Lec
O stca
O Lea

O LCSA
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Question 59 4points  Saven
In 2019, the Spectrum Company had unit shipments of 8,500 at an average shipping cost of $300. In 2020, the number of shipments increased 20% over the prior year and the average shipping cost decreased by
10%, given this information calculate the variable cost per shipment using the High-Low method. Using the variable cost per shipment value, now calculate the total fixed cost value for 2020.

O $125,$1,350,000
O $135,$1,224,000
O $120,$1,530,000

O $120,$1,326,000
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Question 60

Which of the cost items listed below are not an example of a Direct, Variable cost.
O Royalty fees
O Interest
O Shipping freight
(O Sales commissions

O Raw materials
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Question 4
The process to ensure purchases are made in accordance with company policies, budgets, and contract agreements is called:
O Supplier control management
(O Compliance management
O Internal management
O Contract management

(O Document management
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Question 5 1points  Save Answer

Considering the many financial ratios discussed during class, each ratio was given an interpretation. Which one of the following ratio terms best fits the interpretation statement
“Too high means the supplier may be unable to pay its bills’

O Return on equity

O Current debt-to-equity

O Days payable outstanding
O Quick ratio

O Interest coverage
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Question 6

When considering a ‘make or buy’ decision, the term used to describe the point where the choice should be made is called the?
O Quantity Point.

O Switching Point.

(O Switching Quantity Point

O Profitability Point

O Switching Guidelines Point




