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Slide 1 Notes

Local residents are suitable due to their proximity as they can attend games regularly. Games like baseball are family-friendly events that are attractive for outings and entertainment. For the secondary target market, promotional efforts can include hotel partnerships and tourism boards to attract these segments. External businesses can engage in sponsorship opportunities or advertisements during games.
Slide 2 Notes
The Charles Town Patriots, a professional minor league baseball team, includes the team's roster of talented athletes, the competitive games they play, and the overall brand of the team. Services that fans obtain when they attend a game make them a fun and engaging outing for individuals and families. Apart from game days, the team’s involvement in local community events, charity drives, and public appearances by players contribute to the product's value, as there shall be a high sense of community and loyalty among fans.
Slide 3 Notes
Fans who visit the stadium enjoy high-quality baseball games, family-friendly entertainment, opportunities to meet players, and various in-stadium activities. The further includes merchandise, concessions, and any special events or promotions held at the games.
Slide 4 Notes
Price adjustment is based on demand so that the team can maximize ticket sales revenue. Higher prices during peak times and high-demand games increase revenue potential, while lower prices during off-peak times still bring in profit, although mainly to ensure that the stadium obtains funds for operations.
Slide 5 Notes
It is proper to ensure that ticket sales cover the operational costs of hosting games. The costs can include staffing, stadium maintenance, and marketing efforts to ensure financial sustainability. Through dynamic pricing, it shall be possible to align revenue with these costs effectively.
Slide 6 Notes
The stadium environment enhances overall enjoyment due to its atmosphere, amenities, and interactive elements like fan zones and entertainment during breaks. For fans who cannot attend in person, virtual consumption provides a valuable alternative. They can watch games live or on-demand through streaming services, listen to radio broadcasts, and follow real-time updates and highlights on social media. 
Slide 7 Notes

Engaging with fans is crucial to build a loyal and enthusiastic fan base. The team can facilitate this through various means. It is proper to organize community outreach programs, youth baseball clinics, and charity events that can strengthen ties with local residents and create a positive impact.
 Slide 8 Notes
Proper promotion of the team through strategically placed billboards in high-traffic areas to promote home games and special events is proper. Billboards are effective as they capture the attention of drivers and pedestrians, which then reinforces key messages about game dates, ticket availability, and matchups.
Slide 9 Notes
The team needs to actively participate in community events, charity initiatives, and youth programs to reinforce their commitment to Charles Town. There will then be a strong sense of community pride and association with the team.
Slide 10 Notes
It can appeal to both avid baseball enthusiasts and the broader community. Such a strategic positioning not only enhances fan engagement and loyalty but also strengthens the team's impact and influence within Charles Town and beyond.
