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effectiveness. Table 1-2 [ presents a sampling of the many possible staffing goals. B

Table 1-2_Examples of Staffing Goals2”

Process Goals

« Atracting sufficient numbers of appropriately qualified applicants
« Complying with the law and any organizational hiring policies

- Fulfiling any affirmative action obligations

« Meeting hiring timeline goals

- Staffing efficiently

Outcome Goals

mE SO

« Hiring individuals who succeed in their jobs

- Hiring individuals who will eventually be promoted

- Reducing turnover rates among high performers

- Hiring individuals for whom the other human resource functions will have the desired impact (e.g., who will benefit from training, and who will be motivated by the firm's
compensation package)

« Meeting stakeholder needs

« Maximizing the financial retum on the organization’s staffing investment

- Enhancing the diversity of the organization

- Enabling organizational lexibility

- Enhancing the business’s strategy execution
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different business strategies, each organization's staffing goals are likely to be different as well. Furthermore, differences usually exist in a single organization’s
o staffing goals across positions and over time because positions change, and different positions require different talents.

Each organization needs to identify what ts staffing goals are for any position, recognizing that its goals may change over time as the organization changes its
strategy or faces changes in its labor or product markets. These goals should be based on the priorities of the organization as well as the needs of the hiring

managers. Table 1-3 15 contains some key questions managers and human resource personnel need to ask themselves before setting strategic staffing goals

Table 1-3 Questions to Ask When Setting Staffing Goals

- Is it more important to fll the position quickly or fill it with someone who closely matches a particular talent profile?
- What levels of which competencies, styles, values, and traits are really needed for job success and to execute the business strategy?

- What s the business's strategy and what types of people will it need 1. 5, and 10 years from now?

« What talents must new hires possess rather than be trained to develop?

- What are the organization's long-term talent needs? Is it important for the person hired to have the potential to assume leadership roles in the future?
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Believe it or not, planning the “churn’ of employees can also be an organizational goal. In some cases, particularly when technology is changing rapidly,
organizations prefer a steady supply of new hires whose skills are as current as possible rather than continually retraining their existing employees. If the skill sets
of employees who have been with the company for several years become inferior to those of new hires, planning for regular churn is a better strategic choice. For
example, a small software development firm that does not have a ot of money to invest in training might plan to replace most of its programmers every two to four
years and offer two-year contracts to its workers. Other organizations, like SAS, the world's largest privately held software company, value long employee tenure
with the company and prefer to invest in ongoing employee development. If building and maintaining customer relationships is important, if unique organizational
knowledge is critical for getting the firm's work done, or if the company plans to develop its future leaders from within, then a more appropriate staffing goal may
be a reduction in turnover.
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