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Transforming society through the provision of ultra-high speed mobile information services & Mrs Nouf A Alessa

The number one provider of ultra-high speed mobile networks and content to the United Kingdom
Content Partnerships Customer Service Brand Awareness

Strong supply chain for content and Clarity in offering that surpasses anything Reinvigorated brand based on successes,
information services, exclusive agreements in the market today, best user interface attract a wider and younger audience

« Net Profit * 1 5% per year * Implement new financial

* Operating Costs | 3% per year accounting system

* Revenue in target * 1 12% per year « Simplify billing operations
markets

* % Market Share * 1 3% per year « Competitive end user
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i Market
"g:f'::iy";f Perception Ei::rli,::;e Satisfaction Index index next period * “Improve the Offering” two
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g: ove mprove Ease of Use score Offering’ programme
ring Information for End . . % . - f
Selection Services End User > 90% every Training programme for new
Users experience score reporting period offerings and user interface

« Employee * 95% in place « Product and marketing
development plans training programme
« Technology * 90% efficient * 2 year Content supply
Improve training index agreements
Technology + Information + 95% + Technology improvement
Efficiency Index programme
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