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1: The project is all about creating a new printer which will be a competition to their rival company. Wit
h all the recommended facilities it should be created and company will help with all the resources which
the team needs to create it.

2: The main purpose of the project is to create a new printer with extra benefits, creating a new printeri
s worth doing as it supports the company growth and also the team member’s individual growth. All the
necessary needs are supported by the organization to help the team to fulfill the requirement in the give

n span of time. That's et Y'ﬁ’“;tf The povpose of a f;rjwf”
:Th i j jectives: “ ~
3: The following are the project objectives be "Wt 4 lfdf P""j“’{' feam

- To create a new printer
- The new printer should give competition to other companies

- New printer should be created in short period of time Ywéd t e 5}; @ujc\‘( te {Df‘je‘i
- Growth of organization

- The new printer, fulfills the reliable growth goal of the firm

4: Team, should divide work equally as the time low so there is no scope of mistakes and taking extra ti
me for work to complete. Every step should be pretty perfect to implement it. All the resources will be a g

vailable in firm so they should know how to utilise it properly. .

5: Task checklist to be maintained to complete it properly. There are milestones at every step in the proc

ess. To create a plan and to execute the visio&and mission of it matters a lot in this project. )\Q
hoew. Spewihc Lvu'F) see tHre Sawp‘o Wawd cuct

6: Highest risk in this project is time, there is a very less time to create a new printer but as the impossibl

e word itself says im possible we have to make every impossible activity to possibility and complete it Wi
th more positive thoughts. reed 5["3*/"7(“6 }‘W ‘

7: The project manager should follow certain activities:

- Always support the team p

- Avail all the required resources ( 1 O{‘m'f Umo(ﬂ,m m‘«-&‘,

- Should pay more to them than usual . what s Ha MH’U‘“"'] / n"s]w??sala&"l?‘} ﬁ)(_
. Guide them when they require your knowledge Pm

8: Soon after you complete the new printer it must be signed by the author with all the legal documenta
tion so that you can move forward with the further proceedings.
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