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"'"I‘wo-Systems Approach

‘to Human Decision Making

- Rm on human decisions made in naturalistic, every-
day contexts, describes the interaction of two overlapping

ﬁemsmm—makmg systems.? One is reactive, instinctive, .
__:.i__qmck and holistic (System-1). The other is reflective,

ﬁaluab!e systems function simultaneously, often checking
_and balancmg each other.

REACTIVE (SYSTEM-1) THINKING System-1 thmkmg
elies heavily on situational cues, salient memories, and

ate actmn isT
because dnvers are able to see and react to dangerous situ-
ations qmckiy Gmd declsmns ‘emerging from System-1
thinking oﬂen feel intuitive.* Deumnm good drivers make in
those moments of crisis, just l1ke thﬁ.‘ decisions practiced ath-

| leies make in the flow af a bame or the decmons that a glfted

| :red Many freeway an:mdents are am:ded




- qmcldy,andreactvelyand&aaufaskedaboutourdmms
~ we explain how we analyzed the situation and we provide
the reasons and arguments to explain those snap judgments,
ff.whx:h are System-1 decisions. You are suddenly and unex-
pmmdly confronted with an attack dog, you instantly react
 defensively. It is natural. So what if the owner tries to reas-
gm-e ‘you with a confident “He won't bite.” Your System-1
 decision making self-protective reaction kicked in, flooding
i;;.ygur bgdy with adrenalin and triggering your natural “fight
r flee” reaction. If our ancestors had waited around debat-
g what to do when attacked by ferocious carnivorous pred-
S 4 m{gpes pmbably would not be around today Overt

. we -dl;liand Expiam the instantaneaus System-1 mferences we
' made at the heat r:;f the moment.






you think about the “two-systems” approach,
please avoid all the harsh, rigid, stereotypic, divisive,
 commercialized oppositional, oversimplified, pop cul-
_ture dichotomies. We are not characterizing human deci-
~ sion making by expressions and false dichotomies such as
“emotion vs. reason,” “head vs. heart,” “feeling vs. judg-
ment,” “intuitive vs. logical,” “expansive vs. linear,” “cre-
ative vs. critical,” “right brained vs. left brained,” “warm
vs. cold,” “from Venus vs. from Mars,” or “blink vs. wide-
‘eyed.” Human decision making is neither this superficial

\ nor this simplistic. We are not saying that normal human

thinking is schizophrenic or psychologically disordered in

s - any way. We are not suggesting that some R un ooty

~ System-1 thinkers while others are only System-2 thinkers.
' Normal human beings have and use both systems in
pmbllem solving and decision making every day. The two-
systems a?praaﬁh to understanding human decision mak-
ing accounts for the pushes and pulls that normal human
beings often describe as part of their decision making.
System-1 is the rapid-fire decision making we all experi-
‘ence on some occasions, while System-2 is the more reflec- |
tive decision making we all experience on other occasions.
Because it is can,sidmigrd more useful for addressing










ys %‘;ﬁ”“ﬁ!&ﬁ“ﬂﬂiﬁm il

ftaamwf@gmgd 3







