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Strengths Weaknesses

Facilities (hospital campuses)
Scope of services

Variety of specialized services
Medical equipment and
technology

Owned health plan

Primary care base

Quality outcomes relative to
competitors

Opportunities

Rural outreach

System integration
Competitor ownership
transition

Shift to customer-focused
culture

University affiliation
Insurance product
advancement
Affiliations

Transition to value-based
environment

Limited debt capacity

Siloed system components
Relationship with medical staff
Condition of post-acute and
ambulatory facilities
Leadership in transition
Patient satisfaction

Local/regional economy
Declining or flat
reimbursement

Specialist alignment to other
systems

Competitor market share gains
Historical perspective

of the organization as
non-collaborative
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