Translation into Practice

MUST BE ORIGINAL WORK. USE PREVIOUS ASSIGNMENT TO HELP COMPLETE THIS ASSIGNMENT. 
PICOT QUESTION IS: 
In children 6-12 years of age (P), how does increased physical activity (I) compared to a sedentary lifestyle (C) affect BMI (O) within 6 months (T)?  
Directions: 

· Complete the Translation into Practice template building on your selected nursing clinical practice problem and Week 2 Evidence Summary assignment. 

· Answer the questions under each section with explanation and detail.
· Correctly cite and reference information from at least two scholarly sources that help support the discussion. Sources should be no more than five years old unless they are historical references.
Section 1: Evidence-Based Intervention

· Describe the specific evidence-based intervention to be implemented in the change project.
· Describe factors that influence the need for this change, such as national quality standards, reimbursement, accreditation, or practice guidelines. Cite the scholarly source that help support this discussion.

· Describe the potential barriers or challenges to implementing the intervention and how they will be addressed.
· Summarize how the intervention will be monitored and evaluated for effectiveness.
Section 2: Planning 

· Discuss who needs to be on the project team involved in the change project and explain how they will be involved.  

· Explain how you will prepare them for the change project. 

· Explain the anticipated timeline for implementing the change project.

· Discuss how you will track the progress of the change project against established milestones.

Section 3: Culture of Change 

· Summarize and describe the setting where the change project will occur. Do not list specific organization names. 
· Discuss the organization’s current culture of change.

· Describe how you will advocate for the change. 

· Describe the communication and engagement strategies you will employ to involve the team and develop support for the change project.

Section 4: Considerations

· Discuss the current policies or procedures that should be considered before implementing the change project.

· Explain the cost analysis needed before implementing the change project and who should be involved.

· Describe the possible financial, human, and material resources required to implement the change project.

References: Provide complete references for all citations. 

