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The purposes of this student team project are:

(1) to identify a local company where students can collect necessary data to analyze at least

one aspect of supply chain (for example,
etc.) to achieve right balance between responsiveness and efficiency.

inventory, transportation, information,

sourcing,

(2) to make recommendations to improve the effectiveness of the current practices

adopted in the chosen aspect (perform comparison analyses to show improvement).

*  For the purpose of measuring the learning goals, the following three(3) scores are given

for this project:
* Score 1: The quality of company

-2M, MBA-QANT);
Score 2: The ability to make decisions under uncertain environment (MBA-3G)

-specific analyses made to identify the decisions taken (MBA

 Score 3: The demonstration of collaborative decision-making (MBA-1G).
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