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[bookmark: _Toc120457339][bookmark: _Toc120459781]Background of Jet Blue


Jet Blue initially made its debut in the airline sector in 1999, while in 2000 the airline officially commenced its operation for commercial service. Despite being listed as a low-cost-carrier (LCC) company, it was actually a "value player." While working on developing its reputation, Jet Blue implemented five guiding principles, such as: safety, compassion, integrity, enthusiasm, and excitement. The company opposed various of the conventional standards of the airline sector right from its establishment. As the indication of this, the company decided to establish its headquarters in New York, the country's largest airline marketplace. Jet Blue tried to gain market position, by doing something that other firms resisted doing. Additionally, Jet Blue added a number of consumer features—all without raising operational costs—including free light snacks, leather seats in place of cloth ones, assigned and free-elected seats, and individual TVs for every passenger. As the company attempted to run as many flights as it could each day, while making it simple to purchase tickets on the company's site, Jet Blue's policy was also highly customer-friendly. What has led to the greater quantity of devoted customers is the policy of flights not being canceled. In contrast, plenty other airlines would do it and resulted in considerable measure of criticisms. Moreover, the organizational culture of the company made sure that its staff members were happy because they were routinely given incentives. Jet Blue wanted its staff to have a sense of unity and cooperation, enabling them to feel like a vital component of the business' growth and expansion. The growth and expansion of the company occurred in the wake of the 2001 9/11 terrorist attacks, which was arguably the most tumultuous period in aviation history. Jet Blue was compelled to reevaluate its objectives as a result of the increasing fuel prices in 2004, competitor aviation businesses establishing their own LCC divisions in an effort to capture market share, as well as certain internal problems in the business' operations. Furthermore, the corporation unveiled its RTP, or road to profitability strategy, in 2006, and in 2007 it overhauled its organizational and leadership system. When new LCCs like Virgin America and Frontier are coming into the market and aiming to acquire market share utilizing the same tactics as Jet Blue, the question is how sure can the company's management be that Jet Blue will remain competitive and grow. 


[bookmark: _Toc120457340][bookmark: _Toc120459782]Current Performance 


To start with, Data from Jet Blue Airways' annual report for 2006 indicated that the airline had been growing steadily since 2002. As can be seen below, Jet Blue reached 49 locations in December 2006 as opposed to 20 in 2002, using 119 aircraft as opposed to 37 in 2002.
[image: ]

Moreover, Jet Blue is operating by using a low-cost strategy by concentrating on inexpensive solutions, enhancing revenue management and provide great customer service. Therefore, according to annual report, in 2002 Jet Blue count a net income profit of 55 million while jumping to 103 million dollars in 2003. However, in 2004 net income profit dropped to 46 million due to drastic fall of profit in the fourth quarter of the year and declined in 2005 and 2006. Therefore, the Operating costs exceeded revenues in 2005 and 2006.For the first time since its initial public offering (IPO), JetBlue recorded a quarterly loss in the fourth quarter of 2005. The airline's performance in all of 2005's quarters was significantly worse than in the corresponding quarters of 2004.On $1.7 billion in revenue, JetBlue completed the year with its first annual loss of $20 million. Operating margins for the airline decreased from 8.8 percent in 2004 to 2.8 percent. JetBlue reported a loss in the first three months of 2006 as the volatility persisted. Numerous internal and external variables as well as a combination were attributed for JetBlue's struggles. However, the main reason was the sudden increase in 2004 of fuel price globally, causing a high increase on the overall operating expenses. Fuel costs rose by about 50% in 2005 compared to 2004.To be more precise, after labor, fuel was the second-largest operating cost for an airline in the United States, often comprising between 10 and 14 percent of operating expenses while after the increase its share constituted more than 20 percent. Compared to 14.4% in 2002, fuel charges made up roughly 30% of JetBlue's operational costs by 2005 while in 2006, it was greater than 33%. On the other hand JetBlue was unable to considerably raise their prices in order to cover the increased costs because average fares have fallen by approximately 10 percent from 2000 to 2006, as a result of the expansion of LCCs and the Federal Aviation Administration's continued efforts to cut the market share of low-cost airlines. When JetBlue's expansion was at its highest between 2001 and 2003, the majority of the major American airlines were still feeling the repercussions of the September 11 attacks. Unlike that time, JetBlue has benefited from the decline of its rivals to accelerate its own growth, while by 2004 and 2005, competing airlines (United and Us air, Delta, American Airlines and Continental Airlines) took advantage of the bankruptcy provisions' protection to undercut the market by offering incredibly low pricing.
Moreover, in order for Jet Blue to recover, it started adding differentiation factors. Jet Blue improved their seatback televisions in 2005 by installing bigger TVs, adding XM Satellite radio, as well as enlarging the airplane's overhead space. Moreover, Jet Blue provided a variety of free snacks and drinks in an endless supply. Additionally, a recovery plan known as "Return and Profitability" was implemented after Neelman and Barger's first-quarter loss in 2006. Its main goals included revenue optimization by cutting long routes, optimized space management, cost reduction, and upholding the commitment to deliver greater service on every trip. As a result of the plan in the fourth quarter of 2006, Jet Blue reported a profit of $17 million on revenues of $633 million, ending the year with only 1 million losses compared to 20 million in 2005 and its operating margin rose to 5.4 percent from 2.8 percent. Furthermore, in 2007, In order to better track personnel and luggage during operation, JetBlue introduced a new database model and modified its website to enable online rebooking.


[bookmark: _Toc120457341][bookmark: _Toc120459783]Strategic posture

[bookmark: _Toc120457342][bookmark: _Toc120459784]Mission

Jet Blue is an LCC (low-cost carrier) operating in the US aviation sector. Jet blue main focus was providing excellent customer service followed by a low fare,  but at the lowest cost possible. Therefore, one of the early mission policies of Jet Blue involved “never canceling flights” and avoiding overbookings. However, they were forced to cancel over 1200 flights owing to an event brought on by unfavorable weather circumstances including snowstorm. Additionally, this led to a lot of issues, misunderstandings and insecurities among their clients. As a result, they had to change their policies regarding the cancelation rule. Overall, the Jet Blue mission statement has been guided by 5 principles of operations: “safety, caring, integrity, fun, and passion.”


[bookmark: _Toc120457343][bookmark: _Toc120459785]Objectives and Strategies 

The initial operation strategy of Jet Blue involved a low-cost strategy but the main objective was providing excellent customer service. Jet Blue has always been marketed as a vibrant and entertaining airline. Despite being listed as an LCC, it was actually a "value player." Low fares were combined by the airline with a number of real worth services that enhanced quality service without raising operational expenses. Therefore, Jet Blue, unlike other airlines, provided leather seats and offered allocated seating and, whenever feasible, let passengers select their seat. Additionally, it offered unlimited snacks during flight. Thus, it ended up  cutting costs by about $3 per customer as opposed to what would have been spent on real food.
However, as competitors started gaining market share, in order for Jet Blue to maintain its position on the market started using a mixed strategy as starting adding differentiation elements on its flight services. Thus, included reducing the number of seats, adding radios, increased overhead storage space, unlimited quantities etc. Even though this required and increased costs, it made customers feel satisfied and more comfortable which was Jet Blue main objective. 


[bookmark: _Toc120457344][bookmark: _Toc120459786]Policies 

Jet Blue possessed 2 main policies. Firstly, the main policy implemented at the beginning was “Never canceling flights”. Therefore, passengers were alerted well in advance of any delays. Thus, minimized compliments and avoided overbookings. 
Secondly, Jet Blue would issue gift vouchers that could be redeemed for a later flight during lengthy delays. Even if the delay was caused by uncontrollable reasons, all of this was nevertheless done.
However, these policies got updated in 2007 as a result of failure of application of mainly the first policy, when a major snowstorm hit the northeastern part of the United States and Jet Blue was obligated to cancel several flights last minute after letting customers even wait up to 11 hours on board. Jet Blue spent over 10 million dollars on refunds and 16 million on travel vouchers to make up for the delays. After that, they updated the policy “never canceling flights” by implementing a cancellation policy. All passengers whose flights are canceled by JetBlue will, at their discretion, either get a full refund or be rebooked on a subsequent trip operated by JetBlue at no additional cost or fare. Lastly, in the event of a cancellation with less than 12 hours' notice, the customer will receive a gift voucher for future flights.


[bookmark: _Toc120457345][bookmark: _Toc120459787]II   Corporate governance

[bookmark: _Toc120457346][bookmark: _Toc120459788]Board of directors

Since 1999, Neeleman, who created JetBlue, has served as its CEO. However, in May 2007, David Barger who worked as COO of the company replaced Neeleman in the position of the CEO, who served in this position since time. Neeleman was appointed as the non-executive Chairman of the Board under the new system of governance. Essentially, analysts noted that Barger's leadership style was very different from Neeleman's. Neeleman preferred strategizing, whereas Barger was perceived as being more structured and operationally minded.

 Former Federal Aviation Administration executive, Russell Chew, was appointed as COO. Additionally, Barger continued to serve as the company's president. Based on annual reports of the company in 2006 and 2007, Neeleman worked for various aircraft companies before he started his carrier in JetBlue. (Annual report, 2006) Additionally, Barger as well has performed a range of roles as a Director and Vice President for other aircraft companies before started working in JetBlue. Joel Peterson was the vice chairman of the board from 2007 until 2008, when he was appointed the board's chairman. All the highly placed board members had strong experience in the airline industry before starting working at JetBlue, which was very beneficial in the board operations, management and decision when it comes about the company. Among the board of directors there were eight other executives, including David Checketts, Kim Clark, Virginia Gambale, Angela Gittens, Neal Moszkowski, Ann Rhoades, and Frank Sica. (Annual report, 2007)


[bookmark: _Toc120457347][bookmark: _Toc120459789]Top management


Regarding the top management group of Jet Blue, it is composed of professionals with in-depth knowledge of the industries they are responsible for, who are trained in performance leadership. In 2006, Edward Barnes began working for Jet Blue as its Vice President in Finance. While, in 2008 he was promoted to the Chief Financial Officer (CFO) position. He possesses vast experience in roles like CFO and controller, while working in the top management of several companies. As stated earlier, Russell Chew replaced Barger as president and then as COO in 2007. From 2003 until 2007, Chew led the Federal Aviation Administration as its COO. Since 2007, James Hnat served as the executive vice president for corporate affairs, general counsel, and secretary. All of the executives in the company top management have served before in the same industry with strong experience and characteristics important for the operations and management of the JetBlue, which benefits the quality of the company as well. 


[bookmark: _Toc120457348][bookmark: _Toc120459790]External Environment: Opportunities and Threats 

A. [bookmark: _Toc120457349][bookmark: _Toc120459791]Natural physical environment: Sustainability issue


Along with every other airline, Jet Blue is exposed to external environmental factors that have an impact on its business and economic performance. For instance, one of the very important factors is the weather conditions. Therefore, the company's flight schedules are significantly impacted by the weather. In relation to it, the airline experiences an increase in revenue and capacity on flights to and from Florida in the period from October to April, along with the West Coast throughout the summer due to the seasonality of demands for domestic flights. On the other side, bad weather during winter in the Northeast increase handling costs, causes problems with canceled flights, and ultimately result to passenger complaints. Nevertheless, even during summer heavy thunderstorms and hurricanes frequently affect flights to and from Florida and the Caribbean. Jet Blue was once again in a difficult situation as a result of the company's operations being completely disrupted by snowstorms in the US's Northeast and Midwest. The company can encounter further challenges if they don't uphold the high standards of their business. The best illustration of this is the importance of client satisfaction. Even though Jet Blue is renowned for going above and beyond to make sure that each and every one of its passengers enjoys their trip, there were events showing different experience. Situations such as the one in 2007 shown that company's remarkable customer service may be quickly destroyed. The company had good reason to upgrade its data management system as a result of this. 



[bookmark: _Toc120457350][bookmark: _Toc120459792]Social environment
In order to analyze the impact of general environmental forces on the company and the markets in which it operates, we will imply the PEST analysis.

[bookmark: _Toc120457351][bookmark: _Toc120459793]1.Economic

To start with the economic factors, Jet Blue's operating costs are significantly impacted by the price of aviation fuel. The fuel price increased by almost 50% in 2005 compared to 2004. Fuel expenditures accounted for about 30% of JetBlue's operating costs in 2005 compared to 14.4% in 2002, and more than 33% in 2006.
On the other hand, due to the expansion of LCCs and the Federal Aviation Administration's ongoing efforts to reduce the market share of low-cost airlines, JetBlue was unable to significantly raise their prices in order to cover the increased costs. As a result, average fares decreased by about 10% from 2000 to 2006.


[bookmark: _Toc120457352][bookmark: _Toc120459794]2.Technological 

Technological aspect plays a significant role in Jet Blue business operations as in all other aviation companies. As indicated after the snowfall event in 2007, Jet Blue modified their website to allow online rebooking and introduced a new database model to enhance the tracking of staff and bags throughout operations in an effort to maximize customer satisfaction. Moreover, a further demonstration of the significant of technological progress includes online check-in, online reservations, and in-flight Wi-Fi are just a few examples of technological developments and procedures that present various opportunities for improvement. 

[bookmark: _Toc120457353][bookmark: _Toc120459795]3.Political - Legal 

When it comes to legal operation Jet Blue as every other aviation business is following government aviation regulations. For instance, in 2006 along with changes for better customer satisfaction, it removed one row of seats from his aircrafts, ending up to 150 seats. Thus, since federal standards demand for one flight attendant for every 50 passengers, JetBlue was able to operate each aircraft with three instead of four attendants thanks to the removal of one row of seats. Additionally, one of the first airlines to work proactively to improve safety on board was JetBlue. Even before the Federal Aviation Administration required their usage, it was the first national airline to install bulletproof, deadbolted cockpit doors on its airplanes. Additionally, the airline put screens in the pilot's seat so they could watch what was going on in the cargo space.

[bookmark: _Toc120457354][bookmark: _Toc120459796]4.SocioCulture 

Jet Blue distinguished themselves from other airlines with their message to passengers following the September 11th case. It published a newspaper that read, "We know that you need time to heal." JetBlue will be here when you’re ready to fly again.” It was the message they transmitted to their customers to help them feel secure and relaxed. Thus shows Jet Blue main attention and importance over customers loyalty and safety. Moreover, the installation as the first national airline of bulletproof, deadbolted cockpit doors on its airplanes gave its customers a sense of security and built more trust.



[bookmark: _Toc120457355][bookmark: _Toc120459797]C. Task Environment

                          Threat of new entrants- low threat

Since the airline sector requires a substantial sum of inceptive capital on its own and evidently is burdened with numerous rules and other fixed costs, it faces no threat from new competitors. Therefore, we can consider it as a low threat.

Bargaining power of buyers- medium threat
As competition increases and companies provide comparable significance services, consumers have more choices. Essentially, consumers can compare cheaper rates from several airlines and pick the finest choice with paying no extra fees. However, Jet Blue possess a loyal base of clients because of its outstanding business culture, punctual productivity, and lack of a flight cancellation policy, which means they have already built that fundamental commitment with the consumers. Thus, this is considered as medium threat.


Threat of substitute products or services - low threat

There are numerous other ways to travel, including the options such as bus, train, and car, depending on what the customers are preferring and what they need. However, traveling by plane is typically the best option, particularly when traveling a distance, as it takes significantly less time. This makes air travel as an option difficult to replace, thus the threat of substitute products or services is a low threat.


Bargaining power of suppliers - high threat

In order to establish an airline, it is essential to have staff, fuel, and aircraft. Moreover, as was previously stated, rising fuel prices are the main cause of the industry's increased operational costs. With just having Boeing and Airbus for suppliers, Jet Blue was more vulnerable to threats due to its very low amount of supply. Thus, we consider it as a high threat.


Rivalry among competing firms -high threat


When talking about the rivalry among competition, many LCC companies including Southwest, America West, Spirit, and Frontier, as well as the primary Delta low-cost carrier, United Airlines, compete with Jet Blue. Essentially, when low-cost planes started operating along the same destinations, conventional network aircraft and low-cost carriers turned into rivals. Similarly, to all other aviation businesses, Jet Blue is more susceptible to the market cycle. Therefore, rivalry among competition is high threat.


Relative power of unions, governments, special interest groups - low threat

Despite having a non-union staff, Jet Blue is nonetheless subject to a number of federal regulations from the Federal Aviation Administration, the Transportation Security Administration, and the Department of Transportation. Consequently, the threat of unionization yet exists and might disrupt and impede business operations. Thus, this is a low threat. 


[bookmark: _Toc120457356][bookmark: _Toc120459798]D. Summary of External Factors 
[bookmark: _Toc120457357][bookmark: _Toc120459799]EFAS table 


	Summary of External Factors 
	Weight 
	Rating
	Weighted score
	Comments 

	Opportunities
	
	
	
	

	Natural Disaster (New database)
	0.15
	2
	0.2
	New database implementation 

	Online service improvements 
	0.15
	4
	0.6
	Re-bookings allowed, crew and bags track 

	Safety procedures and restrictions
	0.15
	4
	0.5
	 Installation of bulletproof,
  deadbolted cockpit doors on   its aircraft

	Threats 
	
	
	
	

	Weather circumstances
	0.1
	2
	0.4
	Direct effect on the operation performance 

	Fuel Price 
	0.2
	5
	0.8
	Affects operation expenses 

	9/11 terrorist attack 
	0.15
	3
	0.5
	Immediate decrease in sales and high losses 

	Governmental Laws and regulations
	0.1
	2
	0.2
	FAA, Chapter 11, DOT

	Total Weight Score 
	1.00
	
	3.20
	

	
	
	
	
	



[bookmark: _Toc120457358][bookmark: _Toc120459800]Internal Environment: Strengths and Weaknesses (SWOT)

[bookmark: _Toc120457359][bookmark: _Toc120459801]Corporate structure

Considering that organization's management is fully committed to always existing unconvincingly with their rivals, coworkers, customers, along with their crew members, Jet Blue's corporate structure is in compliance with respectable standards. Additionally, Jet Blue has promoted an assertive style to maintain a credible reputation and to ensure the company's ethical and sustainable duty. Furthermore, it is important to remember that Jet Blue works with business partners who share important principles. Rational thinking was used in the creation of JetBlue's organizational structure, which is advantageous for the airline's operations in general and the workplace. 


[bookmark: _Toc120457360][bookmark: _Toc120459802]Corporate Culture 

Jet Blue unlike the majority of airlines, its workforce consisted of non-unionized workers. Thus, from the CEO to the lowest-ranking personnel, everyone was referred to as a "crewmember." Moreover, the airline's top management made an effort to foster a familial culture. JetBlue sought selected people with a positive outlook because they frequently had to perform tasks that were beyond the scope of their normal responsibilities. For example, the attendants and pilots handled the cleaning instead of Jet Blue hiring specific cleaning employees and the ground employees were the ones taking care of luggage. JetBlue did, however, routinely offer bonuses and profit-sharing plans to employees. Furthermore, it is crucial to mention that all employees were welcomed and encouraged to submit suggestions for ways to reduce expenses and enhance operations. Thus, Increased client satisfaction as a result of their amazement at the staff's behavior during the flight.
[bookmark: _Toc120457361][bookmark: _Toc120459803]Corporate resources

[bookmark: _Toc120457362][bookmark: _Toc120459804]Marketing

The main goal of advertisement of Jet Blue is to generate the maximum amounts of demand in order to recoup their costs. Essentially, their goal is to become memorable so that potential new consumers will become intrigued by the company. Mainly, JetBlue is concurrently working to maintain a distinct image that includes affordable prices and top-notch services in order to forge strong bonds with its present customers. The business is committed to advertising the services in the best way imaginable. They offer a variety of trips through Jet Blue Airlines and Jet Blue Cruises, giving customers the chance to choose the ideal holiday option for them. Moreover, their marketing strategy is to have various adverts on websites, radios, newspapers, and magazines in order to attract prospective clients and expand their brand awareness. The company is supporting initiatives and sponsorships while taking part in a variety of regional activities. Additionally, the website is the airline's most effective marketing tool since it serves as the most prominent platform for customer promoting. JetBlue relies on integrating its personnel, global distribution systems, or online booking services in addition to the website. As observed, advertising techniques both assisted the company in decreasing their delivery costs and allowed them forge stronger relationships with their customers. 


[bookmark: _Toc120457363][bookmark: _Toc120459805]Finance

When talking about the finance of the company, even though they were connected with some financial issues, yet they were still able to generate substantial net profit. The company extended its structure and offered cost-cutting measures to smooth its financial position, even though the beginning of 2007 was marked by an increase in fuel prices. Additionally, JetBlue discovered a way to recover from severe setbacks they experienced in 2006 throughout the year 2007. The company reported global sales of 6.0% and a total compensation of $18 million. The company also implemented some changes to its discount policies and raised the costs for unattended flight services as well as the fees they would collect in the event of a scraped confirmed bookings. Additionally, these improvements were introduced to the RTP approach, which the company established in 2006. Lastly, they succeed in raising their income, which allows them to achieve stability in the aviation market.


[bookmark: _Toc120457364][bookmark: _Toc120459806]Research and development (R&D)

The Return to Profitability Plan (RTP) is among the core practices JetBlue developed. Revenue management, enhanced resource monitoring, cost cutting, and maintaining the promise to provide high-quality service upon each trip were the key objectives of the RTP. Connected with the revenue management, the company initially stated it would start reducing its lengthy operations and refocus on short- to medium-haul destinations. In order to enhance the balance of prices inside its earnings JetBlue decided to provide less tickets at extremely cheap prices along while providing more tickets at middle level pricing on all of its flights, and it was anticipated that the stock will rise to at least partly compensate the elevated fuel expenses. JetBlue raised its cheapest transcontinental flight from $349 to $399 in 2006. In terms of the aircraft, in 2006, JetBlue delayed the deployment of twelve of its oldest A-320 aircraft while selling five of those planes. Additionally, JetBlue put more emphasis on cost control. With receiving 80 percent of its bookings throughout its website in 2006, the company accomplished the largest rate in the U.S. airline industry, which enabled the company to keep its distributing costs in check. Moreover, the company took a number of steps to reduce fuel consumption and increase fuel economy, particularly by using single-engine taxi methods, relying on ground power units, and finding ways to lighten the airplane's load.




[bookmark: _Toc120457365][bookmark: _Toc120459807]Operation and Logistics 

The main key of Jet Blue about its low cost was its operation. Jet Blue supply chain involves a horizontal growth aspect. Therefore, it chose to get new fleet AirBus-supplied A-320 aircraft over Boeing-supplied 737s because, despite costing more, they were simpler to keep, had longer warranty and fuel requirement per flight was lower. Eventually would have lowered continued service and maintaining costs. Operating a fleet of identical aircraft was also cost-effective since it resulted in significant cost savings for pilot training, servicing, and replacement parts.
Therefore, Jet Blue used secondary airports in order to avoid air traffic and the airline was able to create a strong on-time track record and greatly reduce congestion. Moreover, Jet Blue used online airfare tickets and the majority of bookings were done online through its website. In addition to cost minimization Jet Blue allowed its call centers employees to work remotely from home. Moreover, the effective usage of technology cut cost too. This involved pre requisite calculation by pilots before takeoff and saving up to 20 minutes. Furthermore, Jet Blue had offered electronic bag identification and digital check-in. All of these not only reduced and minimized expenses but also enabled Jet Blue to sell flight tickets at a 30–40% reduction compared to other airline firms.


[bookmark: _Toc120457366][bookmark: _Toc120459808]Human Resource Management


Jet Blue tried to minimize cost as much as possible, even when it comes to its crew number. As Jet Blue removed one seats row ending up with 150 seats from 4 flight attendants, he cut down the attendants to 3. Thus, complies to federal standards too which requires one flight attendant for 50 passengers. Additionally, Jet Blue would not hire specific crew members for routine tasks like cleaning and luggage loading; instead, the current personnel, which includes pilots and attendants, would handle these tasks. This would result in cost minimization which therefore increases profits. 

[bookmark: _Toc120457367][bookmark: _Toc120459809] Information Technology (IT)

In terms of the structure to ultimately cut overall operating costs, JetBlue's productivity is improving significantly. The company made an additional effort to advance the primary idea of innovations, which assisted the company in cutting back on unneeded costs. Additionally, the widespread use of electronic tickets is another important development for JetBlue, with more than 70 percent of tickets being booked online on the website. Utilizing audio through Internet, the company's call center agents and customer care representatives are allowed to operate remotely and telecommute, which lower the costs of office operations.  In addition, JetBlue is the first airline that offered cockpits without the usage of paper. Additionally, this method is incredibly efficient, it benefits the environment, and it lets pilots with their laptops to get to the flight instructions and make all required calculations before to takeoff, saving from 15 to 20 minutes in takeoff. The company was among the very first carriers in the US to offer digital check-in and digital baggage labeling was JetBlue. 






[bookmark: _Toc120457368][bookmark: _Toc120459810]Summary of Internal Factors
[bookmark: _Toc120457369][bookmark: _Toc120459811]IFAS Table 


	
  
  Internal Factor Analysis 
	Weight 
	Rating
	Weighted score
	Comments 

	Strengths
	
	
	
	 

	Quality Jet Blue culture
	0.10
	5
	0.80
	  Non-Unitized, CEO
  &"Crewmember", Family atmosphere 

	Employees high
  engagement 
	0.05
	4
	0.30
	Employees were encouraged in adding ideas and
  Participation 

	Customer Loyalty 
	0.10
	4
	0.45
	Gift
  Voucher, strong brand 

	High
  safety 
	0.20
	3
	0.20
	Bulletproof, deadbolted cockpit doors

	Multitasking employees 
 
	0.05
	3
	0.15
 
	Doing stuff
  beyond their job main requirement (cleaning, luggage load)

	Low cost + Differentiation
	0.10
	 2
	 0.15
	Low cost, High profits, mixed strategy

	R&D
	0.10
	3
	0.40
	Revenue management, Enhance resource monitoring,
  Cost Cutting 

	Weaknesses 
	 
	 
	 
	 

	Distribution
  channels 
	0.15
	2
	0.30
	Limited suppliers ( 2 majors Airbus and Boeing )

	Low international Destinations 
	0.05
	2
	0.50
	2004-First international destination (R.D)

	Low policy organization 
	0.10
	4
	0.40
 
	Failure in
  their primarily policy " Never canceling flights "in 2007 

	Total Weight
  Score 
 
	1.00
	
	3.65
	 



[bookmark: _Toc120457370][bookmark: _Toc120459812]Analysis of Strategic factors (SWOT)

[bookmark: _Toc120457371][bookmark: _Toc120459813]SFAS Matrix Table


	Strategic Factors 
	Weight 
	Rating
	Weighted score
	Short 
	Intermediate 
	Long
	Comments 

	S1: Quality Jet Blue Culture 
	0.15
	5
	0.5
	
	
	X
	Non-Unitized, CEO
  & “Crewmember", Family atmosphere

	S2: High Safety 
	0.10
	3
	0.45
	
	X
	X
	Bulletproof, deadbolted cockpit doors

	
	
	
	
	
	
	
	

	W1: Distribution channels 
	0.10
	2
	0.33
	X
	
	
	Limited suppliers (2 majors Airbus and
  Boeing)

	W2: Low policy organization 
	0.10
	4
	0.27
	
	X
	X
	Failure in their primarily policy "
  Never canceling flights "in 2007

	
	
	
	
	
	
	
	

	O1: Natural Disaster (New database)
	0.10
	2
	0.3
	
	X
	X
	New Database applied 

	O2: Online service improvements
	0.10
	4
	0.2
	
	X
	X
	Re-bookings allowed, crew and bags
  track 

	
	
	
	
	
	
	
	

	TH1: Fuel Price 
	0.15
	5
	0.45
	
	X
	
	Affects operation expenses

	TH2: Governmental Laws and regulations
	0.10
	2
	0.5
	
	
	X
	FAA, Chapter 11, DOT

	TH3: Weather circumstances
	0.10
	2
	0.18
	X
	X
	X
	Direct effect on the operation
  performance 

	Total Weight Score 
	1.00
	
	3.18
	
	
	
	


 




[bookmark: _Toc120457372][bookmark: _Toc120459814] Review of Mission and Objectives


By striking the ideal balance among what it stands for and the actions it takes over time, Jet Blue has been incredibly successful in achieving its mission and goals. The security and satisfaction of its customers are a top priority for Jet Blue. Additionally, the company's primary objectives are exceptional customer service, a low-cost plan, and a return to profitability method. All these assist the business in generating sizable profits and loyal clients. In order to become completely effective and profitable, Jet Blue must continue to pursue low-cost, individuality, and should keep up with RTP strategies. Jet Blue should continuously attempt to improve the shortcomings in its service. 


[bookmark: _Toc120457373][bookmark: _Toc120459815]Strategic Alternatives 

Beside many challenges including internal and external factors Jet Blue still made to develop and grow. Regarding the three primary phases that Jet Blue underwent—growth, stability, and retrenchment—each strategy's characteristics varied.

Starting with the growth strategy from the annual report of 2006 Jet Blue had been growing continuously. This can be seen on its increased destinations throughout the years. Jet Blue was always going the rough way by finding ways and adding unusual changes that differ from other airlines. Thus, distinguished it from its competitors and helped its growth and expansion. Moreover, on September after the 9/11 terrorist attack Jet Blue involved routes on their flights trip that other companies had cut capacity. With a 99.4 percent completion rate, the most industry-leading on-time performance of 81.6 percent, and the fewest baggage mishandlings of 2.99 per 1,000 passengers boarded in 2004, JetBlue excelled in numerous operational parameters.
Moreover in 2005 Jet Blue adds a new terminal at JFK airport.  Therefore, through Research and Development the Return to Profitability Plan (RTP) in 2006 implementation, is among the core practices developed to recover from challenges. Furthermore, new database system implication enhanced Jet Blue activity by providing its majority of bookings online. 

To continue with stability, businesses that operate in a stable environment carry out the specific procedure. Organizations are able to maintain stability without additional challenges because of the stable environment. However, when it comes to Jet Blue this strategy practice is unsatisfactory because it contradicts the challenging tenet of the aviation industry and the involvement on risky decisions. However, every risky decision consisted of lowest cost ways possible.

Lastly the retrenchment strategy, which can be seen clearly in 2006 after the big shot on the airline because of increase of fuel prices. As part of RTP plan Jet Blue started to effectively manage space by reducing it on unproductive flights and increasing it on destinations with high demand. In 2006, JetBlue liquidated five of its vintage A-320 planes that initially were planned to sold around 2007-2009. Additionally, it took a number of steps to reduce fuel consumption and increase fuel economy, particularly by deploying only one engine taxi techniques, putting ground power units to use, and finding ways to lighten the aircraft's load. Thus, involved removing another row from the airplanes cutting the seats number to 150. As a result it cut the flight attendants number from 4 to 3 as according to federal law it is needed one flight attendant per 50 passengers. 


[bookmark: _Toc120457374][bookmark: _Toc120459816] Recommended strategy


Since we could see that whenever the company faced any unforeseen difficulties, they succeeded in overcoming it with creating methods, it is therefore advised for JetBlue to concentrate on developing its own resources rather than reforming the company. Additionally, the best recommendation for the company itself is to keep up with the growth strategy. By having a growth strategy, JetBlue will have the opportunity to expand much further and reach prospective customers. 
As we could see, despite all the obstacles, JetBlue maintained its growth strategy with consistency. Furthermore, in regards to improvement and growth of the company, we should mention several needed developments. There is an opportunity for the airline to expand its routes to the West Coast because it puts the main focus on the routes to the East Coast. As a result, the company will possess a wider customer base that is more representative of its market segment. Moreover, Jet Blu should consider increasing expansion in more destinations internationally. Additionally, one of the smart suggestions for the company is to increase travels on fewer frequent routes. In this way, JetBlue will create a completely separate structure for potential customers in order to avoid the risk of increased competition and protect the company from the potential rivals. Lastly, we would suggest for the company to make modifications to the pricing model by adding jet fuel, which will also help the firm become less price-sensitive. Perhaps one way to save money on fuel can be to buy more than you require while prices are lower than regular and then utilize it when it's necessary.
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Beside the uncontrolled challenges that occurred through Jet Blue Operations, it always managed to find ways and plans to overcome these obstacles. Therefore, Jet Blue should focus on its own resources instead of restructuring its corporation. As seen so far Jet Blue since the start was doing a great Job in operation recording higher and higher profits every year. Even though in 2005 we saw a decline in profits due to fuel price increase in 2006 through R&D by implementing the PTR plan it found the way to differentiate itself from its competitors and heal. However, due to the uncontrolled external factor of natural weather disaster it got a big shot from the snowstorm in 2007. Thus, through its plan about the customer service Fiasco, it would manage to recover again and start growing again. Therefore, through low costs strategy mixed with differentiation strategy, Jet Blue will again offer the lowest airfare tickets and stand out from the competition.



As seen on the incident in 2007, when Jet Blue failed to comply with its policy of “Never Canceling Flights” as its obligated due to the weather conditions to cancel for the first time on its operation around 1200 flights. However, the poor database operation's bookings remained chaotic even after the snowstorm because of canceled flights that confused the system. It was the time when the Customer service Fiasco was implemented and involved a totally new database platform and updated website that allowed rebooking, tracking crew, tracking luggage and cancelation. Therefore it provided a better management of flights, booking and its crew. This means that Jet Blue should always stay up to date, update and develop its database constantly in order to avoid any similar case in the future or to be ready to handle any undesired event without causing big chaos in operation. 
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In February 2007, a snowfall that slammed the US's Northwest and Midwest regions, which were areas of crucial importance to Jet Blue's success, caused a consumer service disaster that brought the company's performance to a screeching stop. Numerous consumers were displeased with the duration of time they were forced to put in hold at the airports. Additionally, various of consumers had to make up the difference in travel vouchers, along with being provided proper refunds due to JetBlue's substandard data management systems, which forced the cancellation of numerous flights. Essentially, this was something that Jet Blue takes pride on never doing before. Information systems of the company were so immature that cancellations led to numerous issues with finding pilots and other personnel of the airline staff. Consequently, due to the US restrictions requiring at least one flight attendant for every 50 passengers, the firm had to pay $4 million to employ overtime crew personnel. This would eventually cost overall 30 million dollars. In addition to the Customer Bill of Rights, another action taken to address this problem was the enhancement of Jet Blue's database management system. This made it possible for the organization to provide comments on its operations and accomplishments, along with aligning. Additionally, it made it quicker and more productive for the corporation to align the flight crew personnel. 

When talking about if there are sufficient controls in place to guarantee adherence to the suggested strategic plan, we should say that JetBlue lacks an appropriate control that would guarantee adherence to the suggested strategic plan. By putting certain controls in place, the business would be able to manage its workers and how actions are run so that they are focused on the desired outcome. Jet Blue started out as a low-cost carrier (LCC) that valued its clients and treated its staff with dignity. Moreover, the company staff, along with the pilots, were urged to assist with every area of maintenance in the early stages of the company since they would considerably profit from bonuses. Rewarding performance of employees, such as rewards for the employee of the month and other bonuses for improved growth, would be an encouragement to motivate people to work in a way that enables the corporation to pursue its corporate strategy for future expansion and development. Lastly, the expectations given by the board and top management should met by the current operating procedures and rules. Therefore, managers ought to be looking for ways to recognize exceptional employee performance.
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Year Destinations Employees! Owned Leased Total
2000 12 174 4 6 10
2001 18 2361 9 12 21
2002 20 4011 21 16 37
2003 21 5433 29 24 53
2004 30 7211 4“4 25 [
2005 33 9021 61 31 92
2006 49 10377 70 49 119

Note: 'Employees include full time and part time employees.

SOURCE: JetBlue Airways Annual Report 2006.
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