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Jen is thinking back to the last few projects where Hennie did very little
work to contribute to their success and then had the audacity to take credit
for some of the things Jen had worked very hard on.
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Dealing with Freeriders

Select one of the following three options for how Jen can most effectively preempt Hennie's
free-riding behaviors:

Say and do nothing — surely the others will also see it and take action. The last thing she feels
like is conflict.

Privately address the matter with Hennie. If he does not improve his performance, address the
matter with the two senior partners.

N

(3) The next time Hennie yawns during a meeting, interrupt the meeting and ask Hennie if he
would prefer to go back to bed — in fact, ask him if he would just like to get paid for doing
- absolutely nothing because that is precisely what has been happening anyway.
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About Your Company

Seven years ago, you and a good friend, Tim,
founded an international change management
consulting company. As the company experienced
success and managed to obtain larger clients, you
and Tim began contracting change management
specialists from around the world. You and Tim are
the senior partners.

‘Your company has now been contracted by Shell
to help them implement their change plan. Since
this is such a large project that spans several
continents, you and Tim have decided that all the
contractors need to participate in this project.

Since your team members are located around the
globe, you work in a remote group. You have
several collaborative tools at your disposal,
including a messaging board, email, video
conferencing, and, of course, phone.
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YYou live in the USA and have worked in change management for the past 20 years. You began
your own US-based change management consultancy 10 years ago. Your friend, Tim,
approached you to go global seven years ago, which you did.
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Meet Your Team

Tim

Tim lives in the UK. He has run his own management consulting company in the UK and
Europe for the past 15 years. He wanted it to have a specialized change management
arm and thus approached you.

Hennie
Hennie lives in Australia, is an Industrial Psychologist, and specializes in implementing
A A change in developing nations. He began contracting with your company 5 years ago.

Jen

Jen lives in Hong Kong and specializes in bringing in business from the East and Pacific
area (focusing on China, Japan, Australia, and Hong Kong). She has contracted with your
company for the past 2 years and has brought in some major clients.
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Meet Your Team

Kumbo

Kumbo is a Nigerian who moved to the USA 5 years ago. He has also contracted with
the company for the past 2 years. He is an engineer, a talented communicator and trainer,
and has made a valuable contribution to several major change management projects.

Ken

Ken has been involved with the company for the past 3 2 years. He comes from a
well-connected family in the business world. He has an MBA specializing in change
management and focuses on business development.

YYour international team is accustomed to working remotely; however, some typical issues related
to remote teamwork and group dynamics exist.
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Team Formation
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Each team member has already been briefed individually about the project. In your team’s first video conference,
everyone arrives on time, despite the considerable time differences among them. To accommodate these time
differences, Hennie had to wake up at 3am He keeps yawning and does not participate much in the conversation.




