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ISWOT Analy:

(1-2 pages)

In this section, you will conduct a SWOT analysis in which you will
|discuss the current positioning of your organization. Strengths and
lopportunities are somewhat related, while weaknesses and threats
|are also loosely relsted. Chart and bullets are fine, but make sure
bullets are not ambiguous.

|Strength:
lable to ret:

: Identify their service strategy. How is the organization
their existing market share?

Weaknesses: Identify areas for improvement. Are there areas of
|weaknesses if compared to their competitors?

|Opportunities: What opportunities are out there in the market for
lthe orsa n to capture? How will the organization grow and
lexpand their market share or to reach into new market territory?

Threats: Think about the competition faced by the organization.
How can the competition faced by the organization erode the
|company’s past and present successes? Think about internal and
|external challenges that the organization is facing or may face (ie.
loutside competition, federal/state government regulations that
pertains to healthcare organization and policies, challenges of
internal and external environments)
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|Action Plan

(1 page)

In 2 table format, provide the action plan (execution) for the
|stratesic plan. Categorize your objectives into year 1 objectives,
[vear 2 objectives and year 3 objectives. The action plan table will
clude the following columns:

* Objectives (include the targeted accomplishment date)
* Actions to accomplish objectives
* Who will carry out these changes (what is the position title)

* Resources needed to carry out the changes (ie. cost, staff, etc.)
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