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SOCIAL THEORY: THE ...

be readily detached either from the psycholog-
ical roots of the emotional and vital impulses
which underlie it or from the situation in which
it arises and which it seeks to solve.

It is the most essential task of this book to work
out a suitable method for the description and
analysis of this type of thought and its changes,
and to formulate those problems connected
with it which will both do justice to its unique
character and prepare the way for its critical un-
derstanding. The method which we will seek to
present is that of the sociology of knowledge.

The principal thesis of the sociclogy of knowl-
edge is that there are modes of thought which
cannot be adequately understood as long as their
social origins are obscured. It is indeed true that
only the individual is capable of thinking. There
is no such metaphysical entity as a group mind
which thinks over and above the heads of in-
dividuals, or whose ideas the individual merely
reproduces. Nevertheless it would be false to de-
duce from this that all the ideas and sentiments
which motivate an individual have their origin
in him alone, and can be adequately explained
solely on the basis of his own life-experience.

Just as it would be incorrect to atternpt to de-
rive a language merely from observing a single
individual, who speaks not a language of his own
but rather that of his contemporaries and prede-
cessots who have prepared the path for him, so it
is incorrect to explain the totality of an outlook
only with reference to its genesis in the mind
of the individual. Only in a quite limited sense

Page 178 of 543 « 33%

®

SHK@AW - BRET 4 88% MW 11:56 AM

2 U

does
ther
to hi
thinl
He fi
their
large
roun
time
activ
and:
The
size
knov
singl
to pr
pher
Rath
preh
histe
ually
emel
thinl
thinl
deve
endh
uatic
Stri
singl
rect!
ther

+ fi
Tt

W




SOCIAL THEORY: THE... ()

olog- does the single individual create out of himself th

ulses the mode of speech and of thought we attribute th

hich to him. He speaks the language of his group; he ot
thinks in the manner in which his group thinks. wi

work He finds at his disposal only certain words and of

r and their meanings. These not only determine to a _ in

nges, large extent the avenues of approach to the sur- te)

scted rounding world, but they also show at the same on

rique time from which angle and in which context of an

dun- activity objects have hitherto been perceptible fo:

ek to and accessible to the group or the individual.

e. The first point which we now have to empha- ' 1d

1owl- size is that the approach of the sociology of ,

shich knowledge intentionally does not start with the In

their single individual and his thinking in order then | th

‘that to proceed directly in the manner of the philoso- | let

“here pher tothe abstract heights of “thought as such.” ' “ic

mind Rather, the sociology of knowledge seeks to com- : an

f in- prehend thought in the concrete setting of an ; ter

erely historical-social situation out of which individ- 5

o de- | ually differentiated thought only very gradually

1ents ' | emerges. Thus, it is not men in general who

rigin think, or even isolated individuals who do the

sined thinking, but men in certain groups who have

8, developed a particular style of thought in an

ode- endless series of responses to certain typical sit-

ingle uations characterizing their common position.

own Strictly speaking it is incorrect to say that the

rede- single individual thinks. Rather it is more cor-

, SO it rect toinsist that he participates in thinking fur-

tlook ther what other men have thought before him.

mind . He finds himself in an inherited situation with

sense patterns of thought which are appropriate to
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this situation and attempts to elaborate further
the inherited modes of response or to substitute
others for them in order to deal more adequately
with the new challenges which have arisen out
of the shifts and changes in his situation. Every
individual is therefore in a two-fold sense prede-
termined by the fact of growing up in a society:
on the one hand he finds a ready-made situation
and on the other he finds in that situation pre-
formed patterns of thought and of conduct....

Ideology

In order to understand the present situation of
thought, it is necessary to start with the prob-
lems of “ideology.” For most people, the term
“ideology” is closely bound up with Marxism,
and their reactions to the term are largely de-
termined by the association. It is therefore first
necessary to state that although Marxism con-
tributed a great deal to the original statement of
the problem, both the word and its meaning go
farther back in history than Marxism, and ever
since its time new meanings of the word have
emerged, which have taken shape independently
of it.

There is no better introduction to the problem
than the analysis of the meaning of the term
“ideology”: firstly we have to disentangle all the
different shades of meaning which are blended
here into a pseudo-unity, and a more precise
statement of the variations in the meanings of
the concept, as it is used to-day, will prepare the
way for its sociological and historical analysis.
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rther Such an analysis will show that in general there th
itute are two distinct and separable meanings of the by
ately term “ideology”—the particular and the total. hi:
1 out The particular conception of ideology is im- m
very plied when the term denotes that we are scepti- nc
rede- cal of the ideas and representations advanced by in
tiety: our opponent. They are regarded as more or less ex
ation conscious disguises of the real nature of a situ- cit
| pre- ation, the true recognition of which would not in
be in accord with his interests. These distortions pr
range all the way from conscious lies to half-con- B
scious and unwitting disguises; from calculated in;
attempts to dupe others to self deception. This hi
on of conception of ideology, which hasonly gradually SO
orob- become differentiated from the common-sense ' co
term notion of the lie is particular in several senses. | be
kism, Its particularity becomes evident when it is con- ' th
y de- trasted with the more inclusive total conception (
first of ideology. Here we refer to the ideology of an ol
con- age or of a concrete historico-social group, e.g. of as
nt of a class, when we are concerned with the charac- '- , er
1g gO - teristics and composition of the total structure - | in
ever - of the mind of this epoch or of this group. | ur
have The common as well as the distinctive ele- te:
ently ments of the two concepts are readily evident. | gr
The common element in these two conceptions | (
blem seems to consist in the fact that neither relies | m
term solely on what is actually said by the opponent lo;
lthe in order to reach an understanding of his real : an
nded meaning and intention. Both fall back on the ' or
‘eCiiSQ : | subject, whether individual or group, proceeding | | ne
es .. to an understanding of what is said by the indi- f co
et | EEEESEE || rect method of analysing the social conditionsof | th

lys ’ |

: !. ; |

‘ | | |
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SOCIAL THEORY: THE...

the individual or his group. The ideas expressed
by the subject are thus regarded as functions of
his existence. This means that opinions, state-
ments, propositions, and systems of ideas are
not taken at their face value but are interpreted
in the light of the life-situation of the one who
expresses them. It signifies further that the spe-
cific character and life-situation of the subject
influence his opinions, perceptions, and inter-
pretations.

Both these conceptions of ideology, accord-
ingly, make these so-called “ideas” a function of
him who holds them, and of his position in his
social milieu. Although they have something in
common, there are also significant differences
between them. Of the latter we mention merely
the most important:—

(a) Whereas the particular conception of ide-
ology designates only a part of the opponent's
assertions as ideologies—and this only with ref-
erence to their content, the total conception calls
into question the opponent's total Weltanschau-
ung (including his conceptual apparatus), and at-
tempts to understand these concepts as an out-
growth of the collective life of which he partakes.

(b) The particular conception of “ideology”
makes its analysis of ideas on a purely psycho-
logical level. If it is claimed for instance that
an adversary is lying, or that he is concealing
or distorting a given factual situation, it is still
nevertheless assumed that both parties share
common criteria of validity—it is still assumed
that it is possible to refute lies and eradicate
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SOCIAL THEORY: THE. ...

sources of error by referring to accepted crite-
ria of objective validity common to both parties.
The suspicion that one’s opponent is the victim
of an ideology does not go so far as to exclude
him from discussion on the basis of a common
theoretical frame of reference. The case is differ-
ent with the total conception of ideology. When
we attribute to one historical epoch one intel-
lectual world and to ourselves another one, or if
a certain historically determined social stratum
thinks in categories other than our own, we refer
not to the isolated cases of thought-content, but
to fundamentally divergent thought-systems
and to widely differing modes of experience and
interpretation. We touch upon the theoretical
or noological level whenever we consider not
merely the content but also the form, and even
the conceptual framework of a mode of thought
as a function of the life-situation of a thinker.
“The economic categories are only the theoret-
ical expressions, the abstractions, of the social
relations of production.... The same men who
establish social relations conformably with their
material productivity, produce also the princi-
ples, the ideas, the categories, conformably with
their social relations.” (Karl Marx, The Powverty
of Philosophy.) ... These are the two ways of
analysing statements as functions of their social
background; the first operates only on the psy-
chological, the second on the noological level.

(¢) Corresponding to this difference, the par-
ticular conception of ideology operates primar-
ily with a psychology of interests, while the
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SOCIAL THEORY: THE...

total conception uses a more formal functional
analysis, without any reference to motivations,
confining itself to an objective description of
the structural differences in minds operating
in different social settings. The former assumes
that this or that interest is the cause of a given
lie or deception. The latter presupposes simply
that there is a correspondence between a given
social situation and a given perspective, point of
view, or apperception mass. In this case, whilean
analysis of constellations of interests may often
be necessary it is not to establish causal con-
nections but to characterize the total situation.
Thus interest psychology tends to be displaced
by an analysis of the correspondence between
the situation to be known and the forms of
knowledge.

Since the particular conception never actually
departs from the psychological level, the point of
reference in such analyses is always the individ-
ual. This is the case even when we are dealing
with groups, since all psychic phenomena must
finally be reduced to the minds of individuals.
The term “group ideology” occurs frequently, to
be sure, in popular speech. Group existence in
this sense can only mean that a group of persons,
either in their immediate reactions to the same
situation or as a result of direct psychic interac-
tion, react similarly. Accordingly, conditioned by
the same social situation, they are subject to the
same illusions. If we confine our observations to
the mental processes which take place in the in-
dividual and regard him as the only possible
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ional bearer of ideologies, we shall never grasp in its me
ions, totality the structure of the intellectual world th
n of belonging to a social group in a given historical Vi
ating situation. Although this mental world as a whole est
imes could never come into existence without the ex- rec
Ziven periences and productive responses of the differ- gr
mply ent individuals, its inner structure is not to be | ch
Ziven found in a mere integration of these individual ve
nt of experiences. The individual members of the wi
tlean working-class, for instance, do not experience all _. th
often the elements of an outlook which could be called gr.
con- the proletarian Weltanschauung. Every individ- Vi
ition. ual participates only in certain fragments of this ca
laced thought-system, the totality of which is not in of
ween the least a mere sum of these fragmentary indi- _ W
1s of vidual experiences. As a totality the thought- | ho
system is integrated systematically, and is no ] en
ually mere casual jumble of fragmentary experiences | | hu
int of of discrete members of the group. Thus it follows | | wi
livid- _ that the individual can only be considered as the _ m
aling | bearer of an ideology as long as we deal with that | of
must i conception of ideology which, by definition, is | tu

luals. | directed more to detached contents than to the |
ly, to | ' whole structure of thought, uncovering false A
ce in | ways of thought and exposing lies. As soonasthe i R
sons, total conception of ideology is used, we attempt r af
same : to reconstruct the whole outlook of a social e
erac- 5 | group, and neither the concrete individuals nor i N
ad by | the abstract sum of them can legitimately be ' ac
othe considered as bearers of this ideological thought- | H
nsta | systemn as a whole. The aim of the analysis on I fa
ie| [[T""""""""]| thislevelis the reconstruction of the systematic \ to
il | SRR  theoretical basis underlying the single judg- | i‘;
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in its ments of the individual. Analyses of ideologies in co
vorld the particular sense, making the content of indi- fie
rical vidual thought largely dependent on the inter- th
vhole ests of the subject, can never achieve this basic pr
e ex- reconstruction of the whole outlook of a social ed
iffer- group. They can at best reveal the collective psy- fic
to be chological aspects of ideology, or lead to some de- Og
idual velopment of mass psychology, dealing either M
" the with the different behaviour of the individual in . 50
ceall the crowd, or with the results of the mass inte- Sp
alled gration of the psychic experiences of many indi- to
livid- viduals. And although the collective-psychologi- ra
f this cal aspect may very often approach the problems ' en
ot in of the total ideological analysis, it does not an- th
indi- swer its questions exactly. It is one thing to know , Og
ajght- how far my attitudes and judgments are influ- | ‘ $O
is no - enced and altered by the co-existence of other 'l | to
:nces | human beings, but it is another thing to know | Bt
lows ' what are the theoretical implications of my | re
sthe _ mode of thought which are identical with those | “
(that | of my fellow members of the group or social stra- : m
m, is ._ tum. | cis
othe | I fo
false | | ac
e ‘ Robert K, Merton (1910-2003) was a student [ i
at Harvard in the days of Talcott Parsons and
empt ... i X i . ~ L fu
.ocial Pitirim A. Sorokin. It is a popular misconception | | or
that Merton had been Parsons'’s student; more [ |
s nor - th
accurately, he was the student of George Sarton, ! | —
Harvard's distinguished historian of science (and |
father of the feminist poet and writer May Sar- | S¢
| ton). Merton’s most important empirical work, I R
Science, Technology and Society in Seventeenth- ’ Ui

Century England (1938), was the first of his many
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ies in contributions to the sociology of science, the on
indi- field of which he was the principal founder. In log
nter- this regard, Merton went beyond Mann-heim's fa
basic preliminary definition of the sociology of knowl- of
;ocial edge to develop a branch of social studies that ca
' pSy- flourished in an era when science and technol- m.
ie de- ogy were considered the keys to social salvation. cle
ither Merton, like Parsons, is said to be a functionalist an
1al in social theorist. Unlike Parsons, and in obvious re- ex
inte- sponse to him, Merton is known for his attempts es:
indi- to define researchable theories of “the middle ir
logi- range” between pure abstraction and mindless fo:
lems empiricism. With Paul Lazarsfeld, Merton made tic
t an- the Columbia University Department of Sociol- wi
now ogy famous for its contributions to the empirical su
nflu- sociology of modern American life. From 1942 ; bi
>ther | to 1971, he was associate director of Columbia’s ? tir
mow Bureau of Applied Social Research, where survey ' ca
‘my resear ch techniques were developed ; ! ca
‘hose “Social Structure and Anomie” is one of the f ' v
stra- most widely read articles in the history of so- | sC
ciology. First published in 1938, the article re- ! ba

formulates Emile Durkheim’s idea of anomie to ap

account for the unexpected ways in which so- | SO

'tdent cial conditions force individuals to act in sodally ; | ca
' a_nd functional, if sometimes illegal, ways. It remains E m
ption one of the most important works of structural . to
:;21: theory in Amerian sociology. | ' Fc
! cr
(and . . de
- Sar- Social Structure and Anomie* ; Fe
NO| e | Robert K. Merton (1938) i | th
‘::: "51{:{;”;@:_.; Until recently, and all the more so before then, ll | it
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, the one could speak of a marked tendency in psycho- va
or. In logical and sociological theory to attribute the it

eim'’s faulty operation of social structures to failures sh
1owl- of social control over man’s imperious biologi- tu
that cal drives. The imagery of the relations between lez
anol- man and society implied by this doctrine is as st
ition. clear as it is questionable. In the beginning, there ' in
ialist are man's biological impulses which seek full ! m
i1s re- expression. And then, there is the social order, | ch
mpts essentially an apparatus for the management of pr
iddle impulses, for the social processing of tensions, ' 1
dless for the “renunciation of instinctual gratifica- to
nade tions,” in the words of Freud. Nonconformity ys
xiol- with thedemands of a social structureisthusas- be
irical sumed to be anchored in original nature. It is the | SO
1942 biologically rooted impulses which from time to ! ' u
ibia’s time break through social control. And by impli- ; ; n¢
irvey i cation, conformity is the result of an utilitarian ; _ w
' calculus or of unreasoned conditioning. " ' pt
f the With the more recent advancement of social 5 ra
f so- _ science, this set of conceptions has undergone 3 be
le re- basic modification. For one thing, it no longer ! cC
lie to _f appears so obvious that man is set against | i bt
h so- | society in an unceasing war between biologi- ! sC
dally ' cal impulse and social restraint. The image of _ | O
1ains man as an untamed bundle of impulses begins | Lt
tural | | to look more like a caricature than a portrait. . | in
For another, sociological perspectives have in- | | SC
T creasingly entered into the analysis of behavior i be
deviating from prescribed patterns of conduct. } h:
| For whatever the role of biological impulses, ; ] ct

| e there still remains the further question of why |
thql_ ?EI-:&?‘&EF.EEEE it is that the frequency of deviant behavior | | P;

s |

|

{
R e T 1
el i 0 i g o v i |

__é BaCk tO P S _l l__

- e s




.® o

SOCIAL THEORY: THE....

|

/j #
Tty s
s g o 1B s v,
o bun 1 b ‘e . of b e grmarn e e
syt riyapt gupsge gt
Pt o b 1 o s o e i
\ e Yo 1 1 b gl g ke ey

—1 Back to

- s

varies within different social structures and how
it happens that the deviations have different
shapes and patterns in different social struc-
tures. Today, as then, we have still much to
learn about the processes through which social
structures generate the circumstances in which
infringement of social codes constitutes a “nor-
mal” (that is to say, an expectable) response. This
chapter is an essay seeking clarification of the
problem.

The framework set out in this essay is designed
to provide one systematic approach to the anal-
ysis of social and cultural sources of deviant
behavior. Qur primary aim is to discover how
some social structures exert a definite pressure
upon certain persons in the society to engage in
nonconforming rather than conforming conduct. If
we can locate groups peculiarly subject to such
pressures, we should expect to find fairly high
rates of deviant behavior in these groups, not
because the human beings comprising them are
compounded of distinctive biological tendencies
but because they are responding normally tothe
social situation in which they find themselves.
Our perspective is sociological. We look at varia-
tions in the rates of deviant behavior, not at its
incidence. Should our quest be at all successful,
some forms of deviant behavior will be found to
be as psychologically normal as conforming be-
havior, and the equation of deviation and psy-
chological abnormality will be put in question.

Patterns of Cultural Goals and Institutional
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Norms

Among the several elements of social and cul-
tural structures, two are of immediate impor-
tance. These are analytically separable although
they merge in concrete situations. The first con-
sists of culturally defined goals, purposes and
interests, held out as legitimate objectives for all
or for diversely located members of the society.
The goals are more or less integrated—the degree
is a question of empirical fact—and roughly or-
dered in some hierarchy of value. Involving var-
ious degrees of sentiment and significance, the
prevailing goals comprise a frame of aspirational
reference. They are the things “worth striving
for.” They are a basic, though not the exclusive,
component of what Linton has called “designs
for group living.” And though some, not all, of
these cultural goals are directly related to the bi-
ological drives of man, they are not determined
by them.

A second element of the cultural structure
defines, regulates and controls the acceptable
modes of reaching out for these goals. Every so-
cial group invariably couples its cultural objec-
tives with regulations, rooted in the mores or
institutions, of allowable procedures for moving
toward these objectives. These regulatory norms
are not necessarily identical with technical or
efficiency norms. Many procedures which from
the standpoint of particular individuals would
be most efficient in securing desired values—the
exercise of force, fraud, power—are ruled out of
the institutional area of permitted conduct. At
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times, the disallowed procedures include some
which would be efficient for the group itself
—e.£., historic taboos on vivisection, on medi-
cal experimentation, on the sociological analy-
sis of “sacred” norms—since the criterion of ac-
ceptability is not technical efficiency but value-
laden sentiments (supported by most members
of the group or by those able to promote these
sentiments through the composite use of power
and propaganda). In all instances, the choice of
expedients for striving toward cultural goals is
limited by institutionalized norms.

Sociologists often speak of these controls as
being “in the mores” or as operating through
social institutions. Such elliptical statements are
true enough, but they obscure the fact that cul-
turally standardized practices are not all of a
piece. They are subject to a wide gamut of con-
trol They may represent definitely prescribed or
preferential or permissive or proscribed patterns
of behavior. In assessing the operation of social
controls, these variations—roughly indicated by
the terms prescription, preference, permission and
proscription—must of course be taken into ac-
count.

To say, moreover, that cultural goals and in-
stitutionalized norms operate jointly to shape
prevailing practices is not to say that they bear
a constant relation to one another. The cultural
emphasis placed upon certain goals varies inde-
pendently of the degree of emphasis upon insti-
tutionalized means. There may develop a very
heavy, at times a virtually exclusive, stress upon
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SOCIAL THEORY: THE... (i)

some the value of particular goals, involving compara- sat
itself tively little concern with the institutionally pre- tut
nedi- scribed means of striving toward these goals. thi
naly- The imiting case of this type is reached when an
f ac- the range of alternative procedures is governed ou
alue- only by technical rather than by institutional Co!
ibers norms. Any and all procedures which promise pa
these attainment of the all-important goal would be frc
ower permitted in this hypothetical polar case. This its
ce of constitutes one type of malintegrated culture. A ch
als is second polar type is found in groups where ac- th
tivities originally conceived as instrumental are de

Is as transmuted into self-contained practices, lack- ru
ough ing further objectives. The original purposes are no
s are forgotten and close adherence to institutionally co
t cul- prescribed conduct becomes a matter of ritual. pe
of a | Sheer conformity becomes a central value. For a _ of
con- time, social stability is ensured—at the expense | | ga
ed or of flexibility. Since the range of alternative be- H
terns ! haviors permitted by the culture is severely . wi
;ocial | limited, there is little basis for adapting to new . ' SO
»d by | | conditions. There develops a tradition-bound, | is,
1and !_ ' “sacred” society marked by neophobia. Between E be
0 ac- ‘ : these extreme types are societies which main- ‘ sy
r tain a rough balance between emphases upon | sC)

d in- cultural goals and institutionalized practices, . en
hape , and these constitute the integrated and rela- i C
bear ! tively stable, though changing, societies. : de
tural | An effective equilibrium between these two | | sti
inde- | phases of the social structure is maintained so ‘ | co
1 PO SIS . long as satisfactions accrue to individuals con- || + th
vel_ | forming to both cultural constraints, viz., sat- | sp
up | SRSt isfactions from the achievement of goals and sis
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satisfactions emerging directly from the insti-
tutionally canalized modes of striving to attain
them. It is reckoned in terms of the product
and in terms of the process, in terms of the
outcome and in terms of the activities. Thus
continuing satisfactions must derive from sheer
participation in a competitive order as well as
from eclipsing one's competitors if the order
itself is to be sustained. If concern shifts ex-
clusively to the outcome of competition, then
those who perennially suffer defeat may, un-
derstandably enough, work for a change in the
rules of the game. The sacrifices occasionally—
not, as Freud assumed, invariably—entailed by
conformity to institutional norms must be com-
pensated by socialized rewards. The distribution
of statuses through competition must be so or-
ganized that positive incentives for adherence to
status obligations are provided for every position
within the distributive order. Otherwise, as will
soon become plain, aberrant behavior ensues. It
is, indeed, my central hypothesis that aberrant
behavior may be regarded sociologically as a
symptom of dissociation between culturally pre-
scribed aspirations and socially structured av-
enues for realizing these aspirations.

Of the types of societies that result from in-
dependent variation of cultural goals and in-
stitutionalized means, we shall be primarily
concerned with the first—a society in which
there is an exceptionally strong emphasis upon
specific goals without a corresponding empha-
sis upon institutional procedures. If it is not

®
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insti- to be misunderstood, this statement must be sel
ttain elaborated. No society lacks norms governing ef
duct conduct. But societies do differ in the degree ! ba
f the to which the folkways, mores and institutional inc
Thus controls are effectively integrated with the goals ' bu
sheer which stand high in the hierarchy of cultural ! su
o]l as values. The culture may be such as to lead in- to
rder dividuals to center their emotional convictions ha
s ex- upon the complex of culturally acclaimed ends, frc
then with far less emotional support for prescribed : tiv
. un- methods of reaching out for these ends. With gr
1 the such differential emphases upon goals and insti- si¢
dly— tutional procedures, the latter may be so vitiated l ga
d by by the stress on goals as to have the behavior ; fo
com- of many in dividuals limited only by consider- 1 flc
ation ations of technical expediency. In this context, " ga
0 or- the sole significant question becomes: Which | in
ce to ! of the available procedures is most efficient ' of
sition ; in netting the culturally approved value? The | tic
; will technically most effective procedure, whether ev
es. It ; culturally legitimate or not, becomes typically ! ge
rrant =' preferred to institutionally prescribed conduct. . dr
as a ~ As this process of attenuation continues, the so- ! 1
rpre- ‘ ciety becomes unstable and there develops what ! re
d av- Durkheim called “anomie” (or normlessness). | pI

The working of this process eventuating in J !~ ci:
n in- f anomie can be easily glimpsed in a series of fa- i of
1 in- miliar and instructive, though perhaps trivial, a:
\arily _ episodes. Thus, in competitive athletics, when ' m
thich the aim of victory is shorn of its institutional . so
upon____ || trappings and success becomes construed as C
pk ' “"winning the game” rather than “winning under pI
b ¥ the rules of the game,” a premium is implicitly sit

. |
\ | SEEEEEERI _ :
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st be ; set upon the use of llegitimate but technically | { equi
Tning efficient means. The star of the opposing foot- . It we
agree ' | ball team is surreptitiously slugged; the wrestler g cum
lonal | incapacitates his opponent through ingenious [ SUCCH
goals | but illicit techniques; university alumni covertly | Ame
tural subsidize “students” whose talents are confined . value
d in- 5 to the athletic field. The emphasis on the goal cons
tions | has so attenuated the satisfactions deriving its e
ends, | from sheer participation in the competitive ac- : itsu
ribed [ tivity that only a successful outcome provides is pe
With gratification. Through the same process, ten- bol ¢
insti- i sion generated by the desire to win in a poker is hyy
iated game is relieved by successfully dealing one's self quire
avior l four aces or, when the cult of success has truly used
ider- _ flowered, by sagaciously shuffling the cardsin a The .
text, _ game of solitaire. The faint twinge of uneasiness tion
thich . in the last instance and the surreptitious nature weal
cient | of public delicts indicate clearly that the institu- _ thec
The tional rules of the game are known to those who knov
sther | evade them. But cultural (or idiosyncratic) exag- to se
ically geration of the success-goal leads men to with- the 4
duct. draw emotional support from the rules. poin
e 5o This process is of course not restricted to the veni
what realm of competitive sport, which has simply level
) provided us with microcosmic umages of the so- abou
g in ' cial macrocosm. The process whereby exaltation this
of fa- | of the end generates a literal demoralization, ie., itis¢
vial, a deinstitutionalization, of the means occurs in thert
~hen ' many groups where the two components of the poin
ional . social structure are not highly integrated. An ¢
d as | Contemporary American culture appears to ap- salar
ne X proximate the polar type in which great empha- port:
et | i sis upon certain success-goals occurs without Ame
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ically f equivalent emphasis upon institutional means. cially
foot- I It would of course be fanciful to assert that ac- hurt
wstler i cumulated wealth stands alone as a symbol of To
ious success just as it would be fanciful to deny that | entre
ertly Americans assign it a place high in their scale of that
I .

fined | values. In some large measure, money has been | prec
goal consecrated as a value in itself, over and above . duty
iving its expenditure for articles of consumption or : repe
e ac- its use for the enhancement of power, "“Money" of tt
vides | is peculiarly well adapted to become a sym- | The
ten- | ' bol of prestige. As Simmel emphasized, money : majc
»oker ' ’ is highly abstract and impersonal. However ac- ture
's self quired, fraudulently or institutionally, it can be prov
truly _ | used to purchase the same goods and services. indn
sina : [ The anonymity of an urban society, in conjunc- elusi
iness ! tion with these peculiarities of money, permits by tt
ature | wealth, the sources of which may be unknownto deen
titu- : the community in which the plutocrat lives or, if asal
who ! known, to become purified in the course of time, the g
*Xxag- ' , to serve as a symbol of high status. Moreover, in of th
vith- ' | the American Dream there is no final stopping they
point. The measure of “monetary success” iscon- of cc
5 the veniently indefinite and relative. At each income of th
mply level, as H. F. Clark found, Americans want just of th
e 50 about twenty-five per cent more (but of course or st
ation this “just a bit more” continues to operate once tellig
L ie., it is obtained). In this flux of shifting standards, SUCct
rs in ' [ there is no stable resting point, or rather, it is the peop
f the point which manages always to be “just ahead.” are t
An observer of a community in which annual docu

oan . salaries in six figures are not uncommon, re- can
1pk ports the anguished words of one victim of the abilit
he | ¢ i American Dreamn: “In this town, I'm snubbed so- ing e

| Backto -
178
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eans, cially because 1 only get a thousand a week. That Busi
it ac- | | hurts.” rable
w] of To say that the pgoal of monetary success is settit
that entrenched in American culture is only to say {plea
ile of that Americans are bombarded on every side by The
been precepts which affirm the right or, often, the estat
bove duty of retaining the goal even in the face of texty
m or repeated frustration, Prestigeful representatives what
mey” of the society reinforce the cultural emphasis. worc
sym- The family, the school and the workplace—the drew
oney ' major agencies shaping the personality struec- your
T ac- . ture and goal formation of Americans—join to Cou
in be ' ' provide the intensive disciplining required if an oblig
rices. individual is to retain intact a goal that remains tive «
une- elusively beyond reach, if he is to be motivated draw
‘mits | by the promise of a gratification which is not re- ishec
vnto deemed. As we shall presently see, parents serve of Ai
or, if as a transmission belt for the values and goals of “the
time, the groups of which they are a part—above all, man
er, in ' of their social class or of the class with which cease
ping . they identify themselves, And the schools are failu
[COne of course the official agency for the passing on Thy
:ome i of the prevailing values, with a large proportion thre«
- just ' . of the textbooks used in city schools implying the s
wurse | or stating explicitly “that education leads to in- secol
once [ telligence and consequently to job and money tion
ards, success.” Central to this process of disciplining ure ¢
s the i people to maintain their unfulfilled aspirations of an
ead.” | are the cultural prototypes of success, the living In:
wnual | documents testifying that the American Dream ioms
1, Te- can be realized if one but has the requisite infor
S 2N E— abilities. Consider in this connection the follow- thre:
d | = ing excerpts from the business journal, Nation’s assot
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That | | Business, drawn from a large amount of compa- tive-.
| j rable materials found in mass communications spite
5§ is - | setting forth the values of business class culture : Ins
> say | (please see following page). sent,
le by The symbolism of a commoner rising to the cial
, the ' estate of economic royalty is woven deep in the | situa
ce of texture of the American culture pattern, finding full
tives what is perhaps its ultimate expression in the the |
rasis, words of one who knew whereof he spoke, An- by h
—the | drew Carnegie; “Be a king in your dreams. Sayto iden
true- | yourself, My place is at the top.” but
into ; Coupled with this positive emphasis upon the _ mate
if an : obligation to maintain lofty goals is a correla- : confi
1ains [ tive emphasis upon the penalizing of those who ened
sated ‘ draw in their ambitions. Americans are admon- merr
tre- . ished “not to be a quitter” for in the dictionary confi
serve of American culture, as in the lexicon of youth, Itis
ilsof ! “there is no such word as ‘fail.’” The cultural that
e all, manifesto is clear: one must not quit, must not to b
thich i _ cease striving, must ntot lessen his goals, for “not weal
5 are : [ failure, but low aim, is crime.” COrTE
Ig on ' Thus the culture enjoins the acceptance of enue
rtion ' three cultural axioms: First, all should strive for doir
lying | the same lofty goals since these are open to all, spon
oin- i second, present seeming failure is but a way-sta- the ¢
oney tion to ultimate success; and third, genuine fail- rives
ining ure consists only in the lessening or withdrawal the
tions of ambition. shor
ving In rough psychological paraphrase, these ax- peop
ream ioms represent, first, a symbolic secondary re- acu
lisite i _. inforcement of incentive; second, curbing the succ
lch threatened extinction of a response through an from
tie | i£ associated stimulus; third, increasing the mo- ized
| Back to |- —s
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mpa- tive-strength to evoke continued responses de-
tions spite the continued absence of reward.
lture : i In sociological paraphrase, these axioms repre- g
. , sent, first, the deflection of criticism of the so- S—
> the ' cial structure onto one's self among those so . -
n the situated in the society that they do not have | tot
1ding . full and equal access to opportunity; second, ore
1 the | the preservation of a structure of social power pul
, An- | by having individuals in the lower social strata
ayto i identify themselves, not with their compeers,
| but with those at the top {whom they will ukti-
1 the i mately join); and third, providing pressures for
‘rela- | coenformity with the cultural dictates of unslack- T
who ened ambition by the threat of less than full tive
mon- | | membership in the society for those who fail to
nary ! conform.
b suth, ; It is in these terms and through these processes
# tural | that contemporary American culture continues B
t not to be characterized by a heavy emphasis on toit
) "not | wealth as a basic symbol of success, without a the:
' corresponding emphasis upon the legitimate av-
e of | enues on which to march toward this goal. How
e for i do individuals living in this cultural context re-
o all; [ spond? And how do our observations bear upon
-sta- . the doctrine that deviant behavior typically de-
: fail- rives from biological impulses breaking through
-awal the restraints imposed by culture?> What, in
short, are the consequences for the behavior of
g ax- | people varicusly situated in a social structure of
¥ re- a culture in which the emphasis on dominant
success-goals has become increasingly separated
from an equivalent emphasis on institutiona!- — .____
ized procedures for seeking these goals? B
Page 184 of 543 « 35%
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|
s de-
The Dacument Its Saciological Implications |
epre- | (MNation’s Business, | E
| Vol. 27, No. 8,p. 7) | ider
e so- | and
€ 50 | "You havetobeborn  Hereis a heretical opinion, [ life
have tothese jobs, buddy,  possibly bom of continued left
:ond, orekse have a good frustration, which rejects the | grat
Gwer pull” worth of retaining an appar- job.
ently unrealizable goal, and, |
trata moteover, questions the le- | B
eers, gitimacy of a social g ructure [ Mas
ulti- | which provides differential | of A
| accesstothis goal. | rodch
s for &0 _ Mu
lack- Thatsanold seda  The counter-attack, ex- abe
1 full tive to ambitlon. plicitly asserting the cultural hisf
ailto value of retaining one's aspi- hor
rations intact, of not losing bus
“ambi ion.” tha
e55es gest
nues i Before listening A clear statemnent of the
s on ' toits seduction, ask  function tobe served by J
sut a these men: the ensuing list of “suc- oft
b avs cesses” These men are living tral
testimony that the social twe
How structure is sach as to per- ger
<t re- mit these apirations to be offs
apon achieved., if one is worthy.
| And correlatbvely. failureto
y de- reach these goals testifies
ough | only to one’s own personal
t, in | shortcomings. Aggression
or of | proveked by failure should
| therefore be directed inward
ire of | and not outward, against
nant : omeself and not against a
rated i | social structure which pro- ]
SN e 1 vides See sdequal accegto L
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Elmer R. Jones, pres-

ident of Well-Fargo
arvd Col, who began
life as a poor boy and
left school at the fifth
grade to take his first
job.

Frank C. Ball, the
Mason fruit jar king
of America, who
rode from Buffalo to
Muncie, Indiana, in
a boxcar along with
his brother George's
horse, to start alittle
business in Muncie
that became the big-
gest of its kind.

] L. Bevan, present
ofthe lllinots Cen-
tral Railroad, who at
twelve was a messen-
ger boy in the freight
office at New Otleans

Success prototype I: All
may properly have the same
lofty ambitions, for however
lowly the starning-point, true
talent can reach the very
hewghts. Aspirations must be
retained intact.

Success prototype II:
Whatever the present results
of one’s grivings, the future
is large with promise; for
the common man may yet
become a King. Gratifications
may seem forever deferred,
but they will finally be re-
alized as one’s enterprise
becomes the “biggest of its
kind ®

Success prototype Ll If
the secular trends of our
economy seem to give little
scope to small business, then
one may rise within the giant
bureaucracies of private en-
terprise. If one can no longer
bea king in a realm of hus
own creat ion, he may at least
become a president in one of
the economic democzacies.
No mat ter what one's present
station, messenger boy or
clerk, one's gaze should be
fixed at the top.
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| | othe:
-’ Types of Individual Adaptation ﬁt:;
: Turning from these culture patterns, we now ex- i ity. -
- amine types of adaptation by individuals within respt
| the culture-bearing society. Though our focus is To o«
2 still the cultural and social genesis of varying ' sphe
rates and types of deviant behavior, our per- ity t
spective shifts from the plane of patterns of cul- _ chap
H tural values to the plane of types of adaptation conc
to these values among those occupying different sensi
| positions in the social structure. and
A | We here consider five types of adaptation, as com|
these are schematically set out in the following high
table, where (+) signifies “acceptance,” (-) signi-
| fies “rejection,” and (+) signifies “rejection of pre- L Co
i vailing values and substitution of new values.” )
i f A Typology of Modes of Individual Adapta- : Tott
| | tion type
. I stitu
a . | Modaes of Culture Goals IMstitutionalized Means wide
it ptetion S and ¢
1. Conformaty . . '
. : 11 Innovation . a UL
_ | 11 Ritualism = . CAAds:
1 ! | IV. Retrewtizm - beha
f ! V. Rebeltion [ : ity ti
i chan
" L o
Examination of how the social structure op- :asx(
e - erates to exert pressure upon individuals for }:" m
one or another of these alternative modes of : e?
behavior must be prefaced by the observation dn.g :
that people may shift from one alternative toan- solsc?;
It
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other as they engage in different spheres of social refer
j | activities. These categories refer to role behavior of sp
! ’ in specific types of situations, not to personal- asoc
w ex- I ! ity. They are types of more or less enduring Sim
ithin ! | response, not types of personality organization. sour
"us is : . To consider these types of adaptation in several { brief
ying i | spheres of conduct would introduce a complex- _ confi
per- . = ity unmanageable within the confines of this | socie
f cul- i ' chapter. For this reason, we shall be primarily : | type
ation | | concerned with economic activity in the broad | '
erent ; sense of “the production, exchange, distribution i Ir
| ' and consumption of goods and services” in our . )
n, as I competitive society, where wealth has takenona ' Grea
wing | highly symbolic cast. invit
[igni- | of in
fpre- . mea)
e:,. | L. Conformity cucel
apta. : To the extent that a society is stable, adaptation curs
. type I—conformity to both cultural goals and in- tural
stitutionalized means.—is the most common and inter
s ' ; widely diffused. Were this not so, the stability ways
= . and continuity of the society could not be main- Fro
| { tained. The mesh of expectancies constituting tion:
. every social order is sustained by the meodal pectu
behavior of its members representing conform- this
_ ity to the established, though perhaps secularly socia
s E changing, culture patterns. It is, in fact, only be- the «
; cause behavior is typically oriented toward the cial
2 op- basic values of the society that we may speakofa adap
s for | human aggregate as comprising a society. Unless of de
there is a deposit of values shared by interact- anot
ing individuals, there exist social relations, if the On
disorderly interactions may be so called, but no warc
society. It is thus that, at mid-century, one may tinct
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refer to a Society of Nations primarily as a figure
of speech or as an imagined objective, but not as
a sociological reality.

Since our primary interest centers on the
sources of deviant behavior, and since we have
briefly examined the mechanisms making for
conformity as the modal response in American
society, little more need be said regarding this
type of adaptation, at this point.

II. Innovation

Great cultural emphasis upon the success-goal
invites this mode of adaptation through the use
of institutionally proscribed but often effective
means of attaining at least the simulacrum of
success-—wealth and power. This response oc-
curs when the individual has assimilated the cul-
tural emphasis upon the goal without equally
internalizing the institutional norms governing
ways and means for its attamment.

From the standpoint of psychology, great emo-
tional investment in an objective may be ex-
pected to produce a readiness to take risks, and
this attitude may be adopted by people in all
social strata. From the standpoint of sociology,
the question arises, which features of our so-
cial structure predispose toward this type of
adaptation, thus producing greater frequencies
of deviant behavior in one social stratum than in
another?

On the top economic levels, the pressure to-
ward innovation not infrequently erases the dis-
tinction between business-like strivings this side
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Back to

of the mores and sharp practices beyond the
mores. As Veblen observed, “It is not easy in any
given case—indeed it is at times impossible until
the courts have spoken—to say whether it is an
instance of praiseworthy salesmanship or a pen-
itentiary offense.” The history of the great Amer-
ican fortunes is threaded with strains toward
institutionally dubious innovation as is attested
by many tributes to the Robber Barons. The
reluctant admiration often expressed privately,
and not seldom publicly, of these “shrewd, smart
and successful” men is a product of a cultural
structure in which the sacrosanct goal virtually
consecrates the means. This is no new phenome-
non. Without assuming that Charles Dickens {in
American Notes] was a wholly accurate observer
of the American scene and with full knowledge
that he was anything but impartial, we cite his
perceptive remarks on the American

love of “smart” dealing: which gilds over many a
swindle and gross breach of trust; many a defalca-
tion, public and private; and enables many a knave
to hold his head up with the best, who well de-
serves a halter.... The merits of a broken specula-
tion, or a bankruptcy, or of a successful scoundrel,
are not gauged by its or his observance of the
golden rule, “Do as you would be done by,” but are
considered with reference to their smartness....
The following dialogue I have held a hundred
times: “Is it not a very disgraceful circumstance
that such a man as So-and-so should be acquiring
a large property by the most infamous and odi-
ous means, and notwithstanding all the crimes
of which he has been guilty, should be tolerated
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