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Social Work Research:
Program Evaluation

Mafor fderal leislation was enacied in 1996 rete o welfare
reform. Financial assstance programs ai the national ke for low-
income families have been n pace since the md-1960s through
the Aid to Familes with Deperdent Chien (AFDC) program.
“The Personal Responsibity and Work Opportunity Reconclaton
Act of 1996, or welfre refom, created TANF (Temporary Assis-
tance for Neody Famils). Mojor components of the now TANF
program were o it nes recpientsof cash aid 1o more than
2 years of TANF asistance at a time and (o recoive o more than
5 years of combined TANF assstance with ofher serice programs
during thei ltimes. The goal was to make publi assistance a
lemporary, rather than a longsferm, program for famles with chil
dren. Beyone thes genera rles, cach o the 50 stles wos given
‘substantal e to adopt reuiements o it their own objectves.
“The new law also allowed staestha recuced their publi assistance
expenses fo keep whatever support was already being provided by
the foderal governiment for use af thes own discretion. This was
scen .2 way 1 encourage saes o rehice welare dependency.

In response, the state of Calfornia decided 1o call s new
program CaWORKs, the Calforia Work Opportuity and
Responsibilty to Kids program. CaWWORKs is Calforia's appi
cation of the new TANF federal I, Like most of the other states,
‘CalWORKs providedis 58 counes with a ai amount ofdiscre-
ton in how 1o implement the new proviions. Some counties
chose 1o develop strong upiront “employment fst” ruls that
mandated recipients be emploged s soon as possible. Others
chose & response: that incuded fesing and assessment and the
provision of edhcation and training services.

Ono o the largest countes i the San Francisco Bay Area
deloped several optons for CABWORKS recipints, including
immedinte Job readiness (Job Club) help, remectal eckucatio for
recpients lacking basic kil and vocational training at local
community colloges and it ducation centersfo those seeking
higher level education and sl Recipients could take wp o

1045PM
H P Type here to search v & s B





image2.png
< - O @ £ | https://class.contentlaureate net/ech0e86fd21e2f518f74bcc210c5(753.pdf Y 7 B @

2 o5 | O — 4+ @ / [Fittopage [N Pageview | A) Readaloud /. Addnotes 3

8| %

thase actiities and even lenger i certin
vimize their chances of success. Recipients
were prodominantly sigle mothers. Il recpients fully compled
wih the rules, theyreceiwe a varety of inancialincentivs, whike
those whodid not comply eceived sanctons tht often resuled in
e beneit hewwls. The county providec grants o a wide rroy
of ducation, training, and service programs fo work as parners
In serving the neds of partcipans.

In 1996, the county's CAWORKs program envolld approxi-
mately 22,000 families in varlous forms of public assistance
programs. Of these, approximately 10,000 elected to partiipote
in one of the education and training programs, 9,000 elected
o attend ntensiv Job plcement (Job Cl and the
remaining 3,000 opted to ot comply with the new progrom and
accepted rduced beneft sanctions,

To e its state and federal mandates, the county carefully
racked the progress of ll program particpants and compled

s quartely reports toed cssignments
and outcomes ol each of the contractd partner stes as wel a3
countywide trends. During the fist 11 years of the program,
from 1996 through 2007, the county's public asistance roles
were roduced by approximately 40%, from more than 22,000
1o about 13,000 famles. The best results were obtained among
partcipants in edhcation and training programs, who accounted
or about wo tirds o long erm ovtcome success, although this
aroup was alo found Ko be more costy o the local CAWORKs
program during their yearsof sudy. Thesecost, i acklion o the
longer period of monthly bene vd, alo includes the cost
of education and raining and, in some cases, chicare expenses
Amors the partcipants who were placed i the mmediaie ob
scarch fJob Clu) progrom, ol costs o the county were some.
whal loss per year, but more than 50% were sl not successful
in gaining employment, and those tha did find a job reccived o

5 years o compl
circumstances to

‘much lower salary and fewer benets, and another 23% fellback
‘on CalWORK affer laerlosing their empioyment,
‘Allhough the restsof the CaWWORKS program in this cou

e 0 be fllowing a mosty positve trend from 1996 through

&
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12007, the situaton charsge dramaticallyinthe opposie direction
during the ational economic downiturn from 2007 through 2011
“Total publc assistance rols more than doubled o about 30,000
during thistime as thelocal and state unemplogment ate rapicly
arews from about 7% to more than 12%. The county was iniall
successfuln gettng the stale ko ran it waivers o allow rocpients
10 exten their period of benelis during education and training,
but these waivers were considerably restricid after 2011 due 1o
major state budget cuts. Betwoon 2011 an carly 2013 the otal
e of rcipients bagan 10 decline agan by about 10% from
tspeak 2 years earber. However, the otal rumber of CAWORKs
recpients is a 27,000, st about 5,000 recipints higher than
n 1996,

the difficulty of more people becoming elgitle
for CalWORKS' benefits due 1o poor economic conditions, the
sate’s bidge criss prompled o reduction i state allocations
o counties and recipents. Nonethekess, county adminitralors
were stil pleased o report that more than more than 16,000
recpients during the prograrm were able (0 obiain employment
dependency on cash public

or other support tht cminated th
assistance.
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2. Which theory ortheories did you use 10 guide your practice?
Theoretical framewiorks included a feminist empowerment
‘model and the strengths perspective:

3. What were the identified strengths of the client(s)?

“The ideniified strengttsofthe group were restency and a will-
ngness o process thei trauma, testi o ther kosses, and all-
date their oun survvorship

4. What were the identificd challenges faced by the client(s)?
Most of the group aced the challenges of seting boundaries in
their inerpersonal relationships long with a lack of st ow
scfesteem, self blame, and anger issues.

5. What were the agreed-upon goals o be met to address the
concern?

Goals to be met inchuded acceptance of events that could no
longer be changed and infegrating the evet into the survvors
e narrative o they coukd move on.

6. How can evidence-based practice be integrated into this

situation?
Evidence-based practice. was indicated i the form of the
DASS tests measuring clients emotional basalines before and
after exposure o group therapy. The 12 wesk group format
and fopi sircture was based on previousy successful DASS.
outcomes and validy.

7. Describe any additional personal reflctions about this
The 12 week group format | developed has empowered mang
survivors of sexual abuse by giving them the knowledge and
s needed to move ahead intheir spectrum of healing

Social Work Research: Program Evaluation
1. What specific intervention strtegies (skil, knowledge,
ete.) did you use to address this clent ituation?
The most salent theoris reald to welare reform programs.
inclue the ecosystems theory and the personin-ervironment
(PIE) theory, Both ofthese theories focus on the efects ofenvi-
ronments on people and culures andcould be use i examining
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he margialization of hose i powwrty from the prevaiing
conommiec systm arxd the pierns of peverty being
hrough sccessive generatons of familes and cor

2. What were the agreed-upon goals fo be met to address the

e

The goals of the CAWORKs program were o facilate greate

sll-sulfcency amon wilfoe rcipint; confront long term

pendency; educe the cost of welare srvics; and provide

expanded b training, placement, and ofher employment
supportasistance fo famille. The problem wos tht these goals
somtimes conflcted with cach other an that many stotes and
Jocaltes faced the challenges of prevaling macroeconomc
rends, espocially during years of cconoic recession

3. Did you have to address any issues around cultural compe-
tence? Did you have 1o lear about this population/group
prior o beginning your work with this clent system? I s0,
what type of rescarch did you do o prepare?
Cultual competency has boen & major concen throughout
oo 1. These inchude the high proportion
of ecipients with lnited Enlish speaking skills, physical and
mentl health disabiies, and diferences i cuturl perspec

s of welfare rel

s about the concepts of sclsulficiency versus shared
responsbilies. The exparding tren of more s porent
oo, blnded famlies, and extended familes aded -
Honalprogram administration complecaions

4. How can evidence-based practce be integrated into this
stuntion?

Evidence based practice should be seen a a crital compo
nent of any welare reform efort because success is clearly
deperdent on the ouicormes of program prtiipants

5. Describe any aklitional personal reflections about this case.
It is important o note that welfare reorm measures howe &
areat range of variabilty between various staes and countes
This dersity presents both challnges for assessing resuls
and opportu
straogios

s to cxamine.the outcome of the different
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