LEARNING OUTCOMES

+ Discuss the skills needed in various
areas of practice with organizations,
communities, and policy.

« Discuss various elements of the
context of practice with organizations,
communities, and policy.

CHAPTER OUTLINE
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Expectations for Student Learning
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Learning the “Business” of Practice
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Orientation
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Practice

Practice in Smaller Communities

Confidentiality and Self-Determination
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Theory-Practice Integration
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Conflicting Goals
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Contexts That Shape Practice

Summary
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Social Work
practice in the Field

Working with Organizations,
Communities, and Policy

al work practitioners focus on direct practice

Although many soci _
lies, and groups, the social work profession is

with individuals, fami
also heavily involved in macro practice, or organizational, commu-

nity, and policy practice (Netting, 2013). This system level has the
goal of benefiting large groups of clients or general society. Macro
practice presents opportunities for practitioners to make large-
scale positive changes in the lives of many clients through systemic
solutions. Students who are interested in macro practice may feel
passionate about working on social justice issues at larger scales—
changing laws, communities and neighborhoods, or organizations’
policies or procedures to best serve clients. Even students inter-
ested primarily in micro-level social work may appreciate macro-
level work as well—making change that affects a group or larger
numbers of people and possibly preventing social problems before
they start.

Given the growing complexity of client problems, becoming
immersed in the practice issues that present themselves on the indi-
vidual, family, and group levels is understandable. However, atten-
tion to the broader organizational, community, and policy issues
that frame individual problems is important. The issues that indi-
vidual clients present to social workers are often rooted in problems
that affect large numbers of people in their communities. Some of
;hesie problems can be addressed, at least in part, at the individual,
bi)f:}ilg’:);:cgb }f,’lrtocl)ltp;1 :vels w;thm social service agencies and neigh-
Council on Social VVSO:ECEdeSt afidressed stihe s el
programs and requires pro eonon (.C SWE) seatedits social work
SR o i }p;u ngjrams. to include corlltent that prepar?s
justice,” and enige in Ol.an r1ghts. af’ld social and economic
the National Association cI:f Slcy'PlfaCtlce (2015, pp. 7-8)- Furth?r,
(2008) requires socia] worke oo orkers: (NASW) Cade f K2

Is to embrace the value of social justice
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ocially and political active. By this point in

w8 ity in the practicum to apply your macro knowleg
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hos? SO - implemented as well as inform | t S.h
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 Patth ,o13). The skills needed for administrative gocialhte the
g](l);wiﬂg (Netting 2013; Netting, Kettner, McMurtry, & Th work p
, Budget
, RelationshiP )
.0 rganizat;ional demg.n, development, assessment, and diagnog;
, Computer information systems and other technology goss
, Human resource management (selection, training/staff devel
supervision, and compensation)
, Management (including use of affirmative action principles)
, Marketing management techniques
, Networking and partnership building with collaborators
, Financial resource development
. Media relations
» Policy practice (externally as well as within the agency)
. Fund-raising (through grant writing and other techniques)

your coursewqrk

:ou may have the
e ( 5 ~1. :

dg )}: Social work activities

il
Pe the way thay human gey.

policy formation

° ractice include the
' - mas, 2012, Patti, 2013);
ing and financial management .

building with boards

opment,

Community practice social workers are engaged in development, organizing, plan-
ning, and action for progressive social change. Community practice skills include the
following (Weil, Reisch, & Ohmer, 2013):

+ Program development, implementation, and evaluation

+ Fund-raising (through grant writing and other techniques)

+ Coalition formulation and maintenance

+ Planned change techniques

* Macro-level advocacy

* Community analysis

* Interorganizational planning

* Leadership development and citizen participation

* Small-group decision-making techniques

* Community organizing

* Task force membership

* Membership development and retention

* Social and economic development techniques

* Computer information systems and other technology
* Use of technology (social media, Geographic Information Systems,

databases, etc.)

Fin , _ , i ing data and research,
. ally, social policy practitioners analyze policy alternatives using

: cy: they are also involved
in o preferred policy, and advocate for the preferred policy; they are also involve

(Ialt)r(i)dl;y implementation (Iatridis, 2013)- Policy practice skills include the following
s 2013):

. Legislative development (advocacy and lobbying skills)

Olicy analysis and management

] Is
Sue analysis techniques
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Critical Thinking
Question

What are the ethical

dilemmas that arise at the

macro level that you can
foresee at your practicum
site? How might you
resolve an ethical dilemma
that pits the best inter-
est of an individual client
against the best interests
of an organization or
community?

Chapter 8
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B e in leadership development and citizen participation.
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la Jtive activities; community planning, development,
i et that is co
d organizing; and policy practice. Rather than reviewing macro (cionte?t Tais Ve-red
an ; ) ; administrat
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’ i o pra ri
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expectations for your learning. This chapter will also discuss the business p S O
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Although these skills are §r0

poses, the three areas of macro pract -
tioners in one area often need skills in o

service agencies are often i

practitioners may €
This chapter wi .
ing student involvement in administr

/7 Rose’s Ethical Dilemma: Engaging in Advocacy
Rosa has approached her field instructor several times with questions about how she can
implement her social work program’s requirement to engage in some form of macro prac-
tice. Her field instructor has deferred discussion of any specifics for vague reasons but during
the last supervision session admitted that she did not want Rosa to do any sort of advocacy

because it might “take away from her commitment to her clients” and/or “rock the boat.” Rosa
knows that she must gain macro experience and would like to engage in political work regard-

ing immigrants’ rights. What should she do? Is this an ethical dilemma?

ETHICS IN PRACTICE WITH ORGANIZATIONS,
COMMUNITIES, AND POLICY

Rosa is interested in political social work, which may include engaging in legislative advo-
cacy, working on political campaigns or for elected officials, and possibly running for
office someday. This work involves both micro skills (listening and negotiation skills) and
macro skills (advocacy, policy analysis, and brokering skills). She has been told that social
workers need to be more involved in decisions that affect clients and thinks that her back-
ground could shape policy in ways to better serve immigrants. She feels th 1’1er acld
best carry c.put the social work ethical value of “challenge social .in'ustic S Ii/t\;\:’ CouS
through this sort of work. She understands that the typical careJer Pa:}sl iilvolves’;ziil;

she wants to offer her cli
mandate of the socialr Chefts ch asistance ag possible, she is right ize th
wor profession to “Promote the general 1o recognize 11
2008) and to struggle with the need to also focus on the large 'WEIfare of society” (NASW,
T1ssues in clients’ lives.



social Work Practice in the Field
0

According to the NASW Code of Ethics (2008), social workers
ons that apply to work at the organization, community,
hical responsibilities in the practice settings, to the soc

he broader society. You might experience or observe situa
0 t.c al I.esponsibilities must be carried out despite their difficult
:Xt}:erience a situation in which the policies or procedures of your practicum agency do
ot allow staff to work toward the c.lient’s best interest. You might also observe a sity-
ation in which eﬂjort taken to qrganme one l?art of a community could result in harm
o another part of the community, as when, for example, drug activity moves from one
ﬂeighborhood to another. You are encouraged to become familiar with the sections of
the Code of Ethics that relate to macro social work and to keep a copy of the Code available
throughout your practicum so that you can begin to recognize challenges in any of these
areas and discuss them in supervision with your field instructor (Reamer, 2012).

have many ethical
and policy Jevels, These
ial work profession, and
ons in which social work
y. For example, you might

obﬁgati
include et

EXPECTATIONS FOR STUDENT LEARNING IN
PRACTICE WITH ORGANIZATIONS, COMMUNITIES,
AND POLICY

Generalist practice requires a wide range of skills for helping individuals, groups, families,
organizations, and communities. Therefore, building on practice skills with individuals,
families, and groups, social work practitioners must have both a clear understanding of the
community and agency contexts for service delivery and the ability to intervene in order
to deliver effective services. Unless you are in a practicum setting that focuses primarily
on macro practice (i.e., is involved solely in administrative work, community organizing,
community development, or policy practice), you will likely assume fewer macro-
practice responsibilities as compared to responsibilities at other practice levels. Even if
you consider yourself to be primarily a direct practitioner, you may find it necessary to
engage in certain macro-level activities in order to meet your clients’ needs effectively.
Such activities may include the following:

1. Giving a fund-raising speech about your agency to a local church

2. Testifying before a local mental health funding board

3. Organizing an interagency group to develop needed services for homebound
seniors

4. Working with a neighborhood group to rid the area of abandoned apartment
buildings

3 Organizing a group of public housing tenants with the goal of persuading the
local housing authority to hire tenants to provide maintenance to the buildings

6. Conducting policy research to learn about policy position papers and current

Tesearch in preparation for policy advocacy

Using the Internet to track legislation and sending emails to local or state-level

legislators or the White House regarding legislation

Signing an e-petition and forwarding it to others for their action

Presenting a budget to the board of directors of an agency for approval

Lobbying 2 legislator in person to support a piece of social legislation
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RNING THE “BUSINESS” OF PRACTICE WITH
LB ANIZATIONS, COMMUNITIES, AND PO LIy
ORGANIZAT
1 many social work practitioners engage in community and organizational prac
Althoug esearch shows that most social work practitioners define their primary prac-
tices rect?nt.i ractice (Weisman & Whitaker, 2013). Therefore, unless you are among the
tice a$ dlretnge of students specializing in community organization, community devel-
smal PerZZcial strategies, social justice, or political social work, your field instructor is
OPmenI‘ a direct practitioner or an administrator. Direct practitioners are often involved,
rObal:[yminimally, in some administrative-level responsibilities or may be involved in
atal::o-level activities outside of work time. In many cases, students must be proactive
?chey wish to incorporate macro-level learning activities into the practicum experience.

Receiving a Macro Assignment

i Cameron Seeks Administrative Experience

Thus far, Cameron is very pleased with his practicum experience in the substance abuse treat-
ment center. However, he realizes that he would, at some point, like to assume some admin-
istrative duties in a social service agency. He was discouraged from pursuing this further at the
interview with his field instructor, when he was told that the agency director has never worked
with a student and is very “cautious” about delegating administrative responsibilities. He feels
stymied and frustrated. What might he do to pursue this interest further?

Cameron is discovering institutional barriers that prevent him from becoming involved
in social work within larger systems. Like Cameron, you will likely need to engage in
negotiation and dialogue with your field instructor about your in.tere.sts in and nc;eds for
macro practice, the types of skills you wish to develop at this point in your c1j1rr1cu1um,
and realistic possibilities for involvement in the agency. E-ven if your agency is eager to
allow you to assume macro-practice responsibilities, planning a}nd forethought are impor-
tant to ensure that you have a meaningful and positive expe.nence. Beyon@ your prefc_ar—
ence for an assignment and that of your field instructor, consider the following strategies
for gaining macro-level experiences:

1. Work at the macro level in communities, in organizations, and with policy
can have profound effects on the operation and the reputation of the agency.
Therefore, permission from an administrator may be needed prior to launching
)

19



D)

192

Wt
P

Critical Thinking
Question
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work practice in the Field
I

506 ..o with media relations and marketing efforts (e.g., drafting a new pro-
. ASS’Stmgochure that targets an immigrant population; drafting an op-ed piece
ram_br on a timely issue and, after approvals, submitting the piece to a local
focuS“:éer: or working with others to create a brief video about the agency to be
z:::iszs a promotional piece) ‘ lr
faking part in agency nctwork‘ing efforts (e.g., attending a local chamber of com-
merce meeting, networkling with local politicians at a legislative breakfast, or par-
icipating as 3 volunteer in é local United Way allocations process)
Co Atributing to the agency’s resource development efforts (e.g., completing the
Jiteratute search, needs assessment, project goals and objectives, and/or a portion
of a grant proposal; researching new funding possibilities for a program, assist-
ing in the search for potential major donors; or serving as an active member of a
committee planning a fund-raising event for the agency)

Community Practice (Planning, Development, Organizing, and Social Action) Because
, relatively small number of social work students specialize in the areas of community
Jevelopment, organizing, and social action (Weisman & Whitaker, 2013), you may find
incorporating learning experiences in this area of macro practice more challenging than
integrating administrative activities. Unless you have secured a practicum site with the
goal of learning these skills, you may find that your field instructor has more difficulty
offering a venue for you to observe, engage in, and receive resources needed to imple-
ment community planning, organizing, development, and social action skills. Opportu-
nities to engage in community practice activities in direct service agencies may be very
seasonal (i.e., prior to, during, or after the state legislative session), random (e.g., duringan
unexpected community crisis or when an agency is in need of community assessment), or
highly dependent on the orientation of the members of the board of directors or agency
administrators (i.e., the board’s or administration’s philosophy regarding the importance
of involvement in political activities on behalf of clients). Many community planners,
organizers, and developers and those involved in social action are from disciplines other
than social work. The goal of practice within these areas is to empower people affected
by policy in order to effect change on a scale wider than a single agency can hope to do. In
addition to the administrative activities listed earlier, the following activities can help you
learn community practice skills:

* Participating in coalition formulation and maintenance (e.g., taking responsibility
for researching organizations that may be interested in working with a coalition
on a particular issue, attending a coalition meeting as a representative of your
practicum agency [Bobo, Kendall, & Max, 2010}, or integrating technology [the

Internet, email lists, databases, and social networking sites] into coalition-building

efforts [McNutt, 2013])

* Assisting with planned change techniques and interorganizational planning (e.g.,
assisting in organizing community hearings to allow community input into a
new employment project sponsored by local government, supporting efforts to
arrange meetings of community professionals to solve problems around a com-

munity-wide public transportation issue, or working with government officials to

plan a new summer employment and mentoting program fot the county)
Engaging in macro-level advocacy efforts (e.g., organizing a large meeting of
neighborhood residents and inviting local elected officials to the meeting to hold
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socid! work Practice in the Field
, Engaging in social policy research (e.g., participating in an evaluation of 4 ne:
M(‘dicaid outreach program by appraising and synthesizing multiple quurce:wf
information. c()mpil‘ing the results, drafting a report, and sending thg final d~0
10 decision makers for advocacy purposes; researching the development { f“'P"”
ernment policy related to homelessness to assist in advocacy (‘I"fortv or a(: go"
professor in analyzing the impact of welfare reform on rural cldcrl‘ ' care:ll:img )
. participating in ngal proceedings or issues relevant to policy makin y(e : lU'S)
2 social worker | romyouragency to prepare testimony as an exper? wi.ti’:sscfpmg
lcgislau've committee, providing testimony to a legislative committee, or ckomor . i
cating with an fidministrator of the county human service agency to ;e uest C’i“ U’;l
cation on a policy negatively impacting your clients [Haynes & Mickelsgn, 20[02]1;1 ’

Orientation

After learning about the services your agency provides, your first task is to orient yourself
to the macro-level work (administrative, community, and policy practice) implgmented
by the agency. Second, you will need to be oriented to the resources needed to carry
out a macro assignment. Many macro assignments entail large projects that can be time-
consuming. You will likely find that you are able to work on a small macro project at the
same time that you carry out your direct practice responsibilities. You may find that your
work with individuals, families, or groups provides you with an issue or with case scenar-
ios that you can use (with permission) in advocacy efforts. If, however, you would like to
be involved in a large project, you may consider either (1) transferring most or all of your
direct practice responsibilities to another staff member so that you can devote most of
your time to the project or (2) negotiating a role within a large project under the direction
of a staff member. Consider these issues concerning orientation to a macro-level project:

« What level of access do you have to the resources needed to carry out this task (i.e.,
administrators or staff, financial resources, or multiple sources of information)?

+ Do you have the permission, support, and guidance from the agency (administra-
tors, board of directors, or staff ) that you need to carry out this task?

« Does the task you are completing involve a significant risk (public relations, politi-
cal, or otherwise) to the agency? Are you prepared for this risk?

+ How much time and energy will the task take? If needed, will you be able to
carry out your direct practice activities and your new task effectively?

+ How can you influence the degree to which other organizations with which you
will be working take your role seriously and treat you as a professional?

your contribution to the larger project?

may receive little to no recognition for
roject for which you may not see evi-

What is your ability to contribute toap
dence of a resolution?

* How will you be able to maintain ap
if different members of a group try to
about next steps?

ldentifying Yourself as a Student

Your student status can be both a str€
student, you can explain the limits of

What is your ability to be an effective team player on a large project, in which you

propriate boundaries and avoid triangulation
“recruit” you to advocate for their position

ngth and a limitation in macro-level activities. As a
your experience in macro-level activities to others
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B frause many social work programs devole more time
to direct practice skills than to indirect practice skills,
many students feel unsure of their macro skills and experi-
ence anxiety contemplating a macro project, Discuss any
anxieties and questions you may have with a member of
your practicum team while you are arranging for task
guidance to assist you throughout your macro-level work.
Questions to consider include these:

1. What knowledge and skills will | need for a macro

Practice Application 8.2 Socialization into Macro Practice

| with the knowledge and skills
. What resourc

. What challenges do | anticip

 How will | evalua

.

- hat my social work prograr nas prepared me
Do | feel the that | need?
from the agency and the

ilable?
cial work program and are they available
*° ate as | engage in macro

es will | need

) . .
work te my work in this area? How will my

?
field instructor evaluate my work? | | |
What competencies and practice behaviors will | gain by

assignment?

involvement in @ macro activity!

o them for assistance,
with whom you will be working and ask whether you can turn t

ion strategies, tactic
Being forthright about your rookie status can allow you to que':stlowithoutgnecessarils,
procedures, and assumptions within the framework of learning y

appearing to challenge the wisdom of experienced staff members. 'I;I.?iwe‘:f: your Sfll1~
dent status may also limit the tasks for which you may take responsibl tY-hor e;(amp e,
you may wish to assume complete responsibility for a new marketing brochure but may

be given permission only to draft certain sections.

Cultural Humility in Community Practice

As discussed in Chapter 2, cultural humility involves self-awareness and an understanding
of the values, beliefs, and traditions of clients, whether these clients are individuals, a
group, a population, or a community. Utilizing cultural humility in community practice
involves the same self-awareness and understanding at the community level, which may
mean learning about several populations within the community. Additionally, under-
standing the historical forces and status of various populations within a community can
assist in understanding the disparate acquisition of resources among the populations. It
might help to explain, for example, why the houses in one part of the community are
pricier or why businesses in some parts of the community appear to be struggling, When
interacting with community residents, community practitioners should attempt to learn
about their history, the history of the community, and the sources of problems in the
community. Practitioners should carefully consider the nondominant populations, which
may be marginalized as a result of their social status and self-perception of privilege or
oppression. To promote cultural humility within the community, community practitio-

ners can seek to create opportunities for nondominant groups to act as teachers and play
a primary role in community efforts (Hardina, 2012).

Practice in Smaller Communities

Ou can refer clients, and many services
i’ friends, neighbors, or church members. As
O i . .

Y social work professional in the community):

are provided on an informal basis by family,
a social work professional (maybe the ,
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ial work practice in the Field
soc

ouare corﬂp‘e*mg'a pra;trcum In a smaller community,
l m/is practice application will .a55|st you in _the process of
gccia'izaﬁon into the community, an essential aspect of
Macro practice. '

Ak your field instructor to help You meet other human
ervice professionals. Somg pqssrble avenues include
0 spending few hogrs being introduced around the town
or county. (2) attending interagency meetings, (3) participating

churches, and (5) attending ©
gain credibility as a professionai, m
pany another professional known 0y i
being introduced.
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you may find that you must learn about and use this informal network. Moreover, you
may find that you must creatively access, utilize, and develop resources to meet client
needs.

In addition to understanding the dynamics of service provision in a rural setting,
you must focus on developing your relationship with key people within the community.
While knowing the elected officials, business owners, bankers, and health care providers
in an urban area may enhance your ability to provide services, you will learn that such
knowledge is absolutely essential in a smaller community. These groups can prove to be
assets in your efforts to obtain funding, influence policy, access resources, and organize

and deliver services.

Confidentiality and Self-Determination

Client empowerment and involvement in macro-level activities are importe%nt elemel?ts
of social work practice. An essential component of cliejnt f‘meOWCm‘.lent is emphasiz-
ing the situational, environmental, political, and org:am'zatlonal solutions to problems
in an effort to raise clients’ consciousness about the limits of personal soh.mons' and to
avoid blaming the client (Haynes & Mickelson, 2010). .Altho?g.h e‘ncoura%‘mlg clients to
share their experiences with agency programs and soc1:j\1 po 1.c11es s lissefl a lt © C(;mpe-
tent social work practice, equally important are thé bas.lcfsoaat.WOr bzrul?c:g z d(; izot;
fidentiality and self-determination. If you are sharing mbor::jelf?:ll tj) oeR e ‘c;r }lxler
client with other agencies of decision rflal.cers, you trlriusshei e ideitifymg i,
privacy. Unless you have received perrnlssm.»n from : e - ke aggregebes Tikesise
tion outside the agency, you should share information ' Yl b I ,

. ever be pushed to be involved in macro-leve acn?;mes
clients should be encouraged but : be involved must be a product of the client’s
inside or outside the agency. The choice to be I

free will,
ce/Working in Coalitions

ther areas of the agency Or staff from other dis-
o : . .
Working with social work staff from  of society (such as public agencies, businesses,
IS o

ipli jes, or other secto s omifi tion of practice with com-
cq?hnes, other agencies, an constitute 3 significant portion ¢ lip < N
Private agencies, and sch ) those from other disciplines who may have

e anizatio ; reaching agreement on strate-

Mmunities and organlzatlh_losophies and skills can makeff . is gn o i Gbapter

H ol . l ? . 0 5 4 5
dﬁerent perspec_tlvf_lsyllz ing change Challenglﬂg S jalization practices, and lack of
gies and tactics for initiating jifferent professmnal soci

. . ¢ i rgon,

encountering different Ja

i i
'”terpfOfessionaI Collaborative Pract

ools )
ns. Working with
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Critical Thinking
Question

How might working in
collaboration with other
social workers and staff
help you to provide
leadership in promoting
sustainable changes in
service delivery that would
improve the quality of
those services? What bar-
riers might exist for you to
exhibit leadership in this
area?

Working with social
work staff from other
areas of the agency or
staff from other disci-
plines, other agencies, or
other sectors of society
(such as public agencies
bfxsinesses, private agen,—
cies, and schools) cqn
constitute q Significant

portion of Practice wijtp,
COMmunities and

Organizatiops
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11 in the future.
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acro level as in practice with individuals,

m
e needed for such activities as writing grant

conducting policy research and
c relations materials

important at the
writing skills ar
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tron writin _
oot Effective
on alerts; creating publi

ili d groups:
families, and g budgets an d agen
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completing program e : .
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process recordings for your macro-level work, to include

documenting your weekly progress on activities and assignments, challenges encoun-

rered and strategies utilized to address challenges, personal insights gained, key persons
with whom you interacted, theory—practice integration, future plans for the projects, and

other topics (Ward & Mama, 2010).
ation presented in Chapter 6 also hold true

Many of the rules regarding document
for macro practice. These include the use of accurate grammar and punctuation, focused

;vritizlg,mafnd appropriate client 1'nfo1jn"1ation and the inclusion of only nonjudgmental and
;;i)uu t ;);rrflanon. .Macro-level writing often involves condensing and organizing a large
nt of information into a iCi i ¢
amount ; useful, efficient, and easily readable document. If your proj-
volves a written product, review previous editions of similar d i
Additionally, you will need to know the completion d o cocements to guide you
' eti
completion date for the final document, the Ic?dit'On roce ror s of the document, the
] 1n i 1

document?), and the audience (who will receive o 8 process (who will need to review the
review is i FEpRISVE . !
e process by others is involved, ask that som o t Hetha dloenrrieni), Byen i o

ical feedback. You will improve your writi o review the document and give you

- W ills i
- Inhaddxgon, documentation of unrnrf:tmg 51;1115 y Jou tecetye foedback
when advocati ) needs 3 '

vice work with Ezg;:/g-(forlpohcy changes. Most age:n | needed services is an important
. idual clj o Y S
tion needed for reimbyys clients, families, and grou ) yeic s that document direct ser-
PUTPOSes (Haynes g ppig o Cinical intervent; ps are designed to capture informa-

_ . Mi ventions and progres d ad

S, and administrative

Cumentati
atlon system of your agency is

ck'elson, 2010), If the do 3
rocess, Youm y wi
' o ay wish to take advantage

of mee :
You may be asked to engage In



1 |W0’k practice in the Field
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e doc -umentation efforts of practitioners May enable the cj
> - clients themselves o

i volved in adefT"“ C}.;. [ ﬁ?‘ S dm.:ummm””" can help identify clie
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jom cliemss <27 n?ii eezn:idt?a;u s eHisive mpact on the P”“Cy‘maki}w;;);;:,(:f::rl?:
i the administra ;' N ‘c cglslatlve}evels(Haynes& Mickelson, 2010, Ma(.r-, 1 dl
ocial wOfkcrs‘ Eaiite P R pGCa're tar legislative advocacy by rchearsir.m tc'gti;q((;:e
Snd role-playing the follow-up questioning process, ‘This rehearsal can hél,p(‘prcpar)clz

jents for the possxlbnhty of an mtimidating atmosphere, questions about their personal
\ 5, or an adversarial process. e
fives,

0Ongoing Evaluation

s vou develop your plans for involvement in macro practice, identi
«ork will be evaluated. Because involvement in macro-level activiti
r; rocess, using benchmarks to assess your growth and developmen
«ess. For example, if you are writing an annual report for the agency, consider negotiating
due dates for sections of the product so that you can receive feedback along the way. If you
are working with a group of rural farmers to fight development of condominiums in the
area, include benchmarks in your plan to assess progress, such as obtaining meetings with
important people and gathering signatures on petitions. This discussion of the business of
macro practice has touched on several key issues commonly encountered in the process of

asuming macro-level responsibilities. Once you are engaged in obtaining macro skills, the
“process” of implementing macro activities raises new issues.

fy points at which your
es is typically a lengthy
t is critical for your suc-

LEARNING THE "PROCESS"” OF PRACTICE WITH
ORGANIZATIONS, COMMUNITIES, AND POLICY

This discussion of the process of practice with organizations, communities, and policy
will focus on theory—practice integration, managing adverse relationships and conflicting
goals, and developing reasonable expectations regarding the completion and effectiveness
of a macro-practice assignment. Also discussed is the policy context for macro practice.

Theory-Practice Integration

Just ag integrating theory and practice is imperative for effective social work practice
With individuals, families, and groups (see Chapters 6 and 7), theory must provide the
'ramewo,k for macro practice. As discussed earlier, macro practice entails the use of
uldiVidual, family, and group practice skills; therefore, you should consider theories you
¢ learned 5¢ both of these levels within your macro activities (Gamble & Weil, 2013),
Utthermore i you have not already done so in your curriculum, you may wish to inves-
ate “Ommunity practice theories (Streeter, 2013), management theories (Patti, 2013),
Policy theories (Haynes & Mickelson, 2010) and to discuss the theories that relate to

C uriaziiviﬁes with your field instructor. In your discussions with your field instructor,

the following questions:

1, i i ies i
In what way do the perspectives offered by the various theories in Mmacro prac-
tice help frame your work?

2. .
Does 5 particular theory help guide your work?
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As a social worker, you
have a professional
responsibility to work to
strengthen the commu-
nity’s capacity to respond
to injustices and promote
change.

h development of the organiza
e

Chapter 8 .
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me community WI’(: Poto pqurchase a significant amount of real estate
nt, wish€és
governme

idents in the proceSS), rehabiiitate the buildings, anq
income resident field instructor, at the prompting of the agency
d buildings. Bens roup of neighborhood residents to oppose
to organize a %wo oroblems: (1) The developer has a great

ders wheth :
and the support of the county, gnd Ben wci)‘n o er“he wlll
deal of power gnd mohn‘?y the development; and (2) Ben'is urysure whe o e well suited
be wasting.hns tl‘mhebf:)grhggg advocacy that involves confrontation and politics. Should he ask
to engage in neigl

i ?
to be released from the assignment

i ass
Ben has been working on an

the practicum an.d fe
located in a low-Inco
support of the cou'nty
in the area (displacing Iovy-
sell them as owner-occuplé

administrator, has assigned h|r~nf IO eas
the gentrification efforts. Ben is facing

Like Ben, you may experience issues that ar.e unique to macro-le\}rlel 11:)1'a1ct}i1ce_f Y.()u may
doubt that advocacy efforts are worthwhile given your resources, the length of time you
will be placed in the agency, and the influence of your opponents. You may also doubt
whether you can assume the role of agitator. As a social worker, you are accustomed
to seeing the various perspectives involved and working toward conflict resolution and
unaccustomed to taking on an adversarial role that may involve confrontation. The iner-
tia, fear, and anxiety raised by these issues can be significant barriers to involvement in
community practice.

Social workers have a professional responsibility to “act to expand choice and
opportunity for all people” (NASW, 2008) and must work through their struggle with

confrontation (Reisch, 2013). As a social worker, you have a professional responsibil-
ity to work to strengthen the communj

ty’s capacity to respond to injustices and pro-
mote change. The power of a

group of concerned, organized citizens may surprise




S work practice! .

e social worke,: invo.It\;ed rthg ;oocltf\\ p(.jl)m}/lla‘?vo adymsarm\ relationships? How succeasful haye Joour
el o Jbout worklng with or pror | ing e n_ ic quls to promaote social change been? How do you
cacy carial relationshlps‘ Among other questions, ask define success?

dver :
an fZlIOW‘.”g: b. If conflict does not play a role, why is conflict not an
a niques do you use 10 work toward social change? elernent of your efforts? How successful have your
. \whatte¢ i the efforts? efforts been?
. conflict play @ role in the efforts
. DOeS ; ; o B
o D°f nflict does play a role, how? Do these efforts Discuss the results of your interview in a journal entry, and
C ; . . . '
2| gduce adversarial relationships? As a social worker, share them with a member of your practicurn team or witr
sl : X N . . . . 5
h‘ W doyou come to terms with contributing to other students in your integrative practice field semiriar.
0
—
als can take several years to achieve. Successful engagement in macro practice involves
© bility to accept that your efforts may not result in a desired outcome for a long time,
¢ ) . :
th ter vour involvement has ended. Macro-practice efforts often involve
anhapS long Y
7 . . -
camwork, and there may be little to no recognition of individual efforts.

What can you expect to achieve as a student? Setting realistic goals and objectives
chievable within a semester or two) is imperative to your sense of accomplishment
;nd your learning. Having unrealistic expectations can lead to frustration, a loss. of self-
gonledence and perspective, and burnout. You may consider choc.)sing several pleces.of
one large project if your macro-level interests lie in only' on.e particular area or selecting
small portions of several projects in order to gain skills in dlffe.rent areas of rn'acro prac-
ice. In the negotiation process, be clear about your interests in r‘njacro practice 'so thact1
appropriate, reasonable activities can be planned that meet specific competencies an

demonstrate appropriate practice behaviors.

Contexts That Shape Practice

The Affordable Care Act, managed care, current administrative trend.s, the ﬁnanFial capabil-
ity and asset development field, and recovery from th?, Great Recesglon ar; Eilil:iio:fx
that shape and affect contemporary social work pr'actlce. T‘hes;: t?Pﬁcs an Sectionsp

social work practice and social work practica are discussed in the following X

Affordable Care Act The Affordable Care Act (ACA), which took effect m 2(21 1:1, \;Ia\s’ : 2&2&:
revamping of health care policy and practice. Individuals are now riqulrzndc;vleadicaid a5
insurance, employers must now offer health insurance to .most wor e}rj;n < .in N
been expanded in many states to New populations. Two 1:P°ft32zaile c§re ———r—
@re delivery system are Patiem'centered medical homesas® 8% % - to meet the holistic
(ACOs). The medical homes are PhYSiCian'direCted teams that are vaeh countable
feeds of clients and coordinate care. ACOs are grol.lps of providers tf att?;ita}(m:ealth care
for eeting quality-of-care and expense targets in t':hen‘ maﬂagem;nt Oﬂ lza A cos.t
ACOs have been piloted with Medicare beneficiaries and, under the pilot, sha y

' i i ese and other revisions are designed to make
ings resulting from the coordinated care. Thes

€alth care more accessible and affordable (Gorin, Darnell, & Allen, 2014).

Under the ACA, social workers have new
an assist people in signing up for health
ordinating care across settings. They can

pact of the ACA on Social Work Practice.
Foles in the health care delivery system..Tl"le ¢
Surance, serye as ombudsmen, and assist in €0
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1 the private and public sectors has createq
ans : z ental health care, and the managem
Mandﬁmi‘(i|1 many arcas, including health care, M i care is a term used to descr%be i}?t
o i for-profit organizalions. Manage : ' .
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? ider O
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maintenance organizations and p nfluence on the lives of clients as well as o

i i rowing i
osts. Managed care is having ag : el
1_;01;015.[ of f)cial services, and social workers and other health pro;.lders exhibit wide
the delVETY ® = out managed care- Managed care has been the subject of both praise
e g evidence-based practice and criticism

rdination and promotin ‘
dical services tO control costs (Vandiver, 2013).

q aged care i
are 'The onset of managed ca
«l -

range of opi
for implementing care €00
for withholding needed me

actice. The impact of managed care on socig|

Impact of Managed Care on Social Work Pr ] . |
work practice depends primarily on the type of agency, serv1ce§ prowdefi to clients, and
client populations. In addition to serving as mental health prov1de?rs, social workers play
a variety of roles within the framework of managed care—for instance, they are case

and utilization management staff (Vandiver, 2013).

managers, executives, administrators,
In general, social work has experienced increases i the following areas as a result of

managed care (Simmons & Enguidanos, 2006; Vandiver, 2013):

1. Emphasis on the short-term, behavioral modalities of mental health practice

2. Emphasis on evidence-based practice
3. Emphasis on documentation and evaluation of practice
4, Use of less costly services

5. Presence in primary health care settings

Box 8.2 shows a list of managed care terms used in social work practice.

e e e o o 8
a modest number of placements Ziuel tf)y 350 e, o somerprogeRns e i(;st
experienced a loss of supervision time b o Car'e’ e res Program‘s o Uf’?
their time and student hours may not b: Cal'lsebsupermsorS oo t(? o g
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example, in utilization revie o mFles 'for i o i N, (‘h'
ers have eliminated some le o .authorlza_‘tlon of services, and case manageme“ﬂ' oto
carry their own caseloads oarnlng.egpemences for students (by not allowing Smdeﬂt: 10
managed care may require rﬁeStrlctmg group work). Changes in organizetio™ .
merged with or been Pqurcha(; srLgeS to programs and services, as many 3g° as
impacted by managed care ste;Jd e ane cEences. To i abo et . ~
e e tromaged Ha.;,k- ents are encouraged to learn about financing

ns, 2000; Vandiver, 2013). e
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If the effects

of managed ke
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opportunity to discuss thi have not been discussed in your supervision g

1S topi i - ' o
aged care is rapid, and P ,WIth your field instructor. The pace of chang‘? alfcady
outdated. Bven if ouyou may find that your knowledge about managed O e

your practicum site (or practicum activities) has not be¢”



to Managed Care Terms

A 3’ \,\"kaers are ‘ﬂCfeaSﬂgfy if‘,ﬂuen(ed b\

&

nanaged caré. you may encounter the following

in your practice (Karger & Stoesz, 2006; Moniz &
. 2010; Vandiver. 2013):

Capifﬁf’.c’-"”a monthly payment made to a health care
grévidev’ priof 10 sewige delivery. The provider agrees
- orovide certain services as needed for a certain

in of time (usually a year) and to accept this flat

jengt

fee regardless of service usage.

Carve-out plans~specialized mental health and

chemical dependency care plans.

. Case management—the comprehensive management
of a person‘s health care needs.

. Employee assistance programs (EAPs)—counseling and
referral programs sponsored by employers that are
designed 10 offer treatment for problems that affect
workplace performance (such as chemical depen-
dency and family issues). Employees may voluntarily
consult an EAP manager or may be referred by their
sypervisors as a condition of their continued employ-
ment. EAP managers may offer assessment and
intervention or may refer to a provider who offers

specialized services.

involved in managed care, you
of practice.

Administrative Trends among Social
for social work practice is undergoing
among nonprofit, for—proﬁt, and public socia
increasingly competitive, is privatized (
vices), requires increased use of technology,
experiencing a growth of collaborative arrangements
and the merging and consolidation
Another trend of note is the increa
profit commercial activity. For many agencies, the
helps offset deficits that might otherwise result fT
?,(Si“gh’ 2009). Finally, due to continued federal
ad other factors leading t0 decreased r€ve
More resources on fund-raising (Grenbjerg 2013)-
For CYOU may notice SOmMe evidence
O txample, your agency may be underg
8 increased or decreased roles for st

sing increased workloads Of that th

sing numbers O

will benefit from a knowl

continue to affect both social work practice with clients an

Service Agencies
significant changes.
1 service agenc
or contracting with private agencies to deliver ser-
and is outcomes-oriented. Some areas are
to share information and resources
to larger agencies (Patti, 2013).
f nonprofit agencies engaging in for-
development of for-profit businesses
om their nonproﬁt activities (Germak

of smaller agencies in

dents. You may It
e organiZation is co

e Seics (79 ~asysamn i e i
Gatekeeper—the o each service delivered.
responsi’bility it-isp ft'(')“v’iryr (fz(e pimlcatiAese
e e a?itét 10.”7'6 all medical ser\nc:és
to be covered undir thn " Qrde;!r for o servees

e patient's managed care plan.
ft-ilg;llst}t}hr:tag;;(e;izce organizations (H MOs).——(:or,rnra--

. alth insurance and medical care.

Patients in an HMO can be reimbursed only for care
they receive from providers employed by the HMO.
Preferred provider organizations (PPOs)—a network of
providers who are in individual practice and receive
paymenton a fee-for-service basis. If a patient
chooses to see a provider outside the preferred pro-
vider network, the patient pays a higher cost for that
provider’s services.
Utilization review—a process whereby the provider
typically must submit written documentation of
the need for and progress of care to a utilization
reviewer employed by a managed care company.
The patient is not eligible for reimbursement for
services and products unless they are authorized by
the reviewer.

edge of the topicas one that will
d the organizational context

The organizational context

The catalysts for change

jes include a context that is

and state budget cuts for social services

nue), many nonprofit agencies are spending
of these crends and their effects in your practicum.
oing transition in terms of its structure, result-
otice that staff members are

nsidering a collaboration or
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ncies may strongly encourage you
th fund-raising. In some public
{ and students are NOW con-
()rganizationa] changes can

or slowly.

aints, some age
i isting Wi

jon of your time assisting "

jously dclivcrc‘d by s

d by volunteers.
e mid-semester)

: ‘ _ .
merger. In the face ol budgetary const

to spend a significant port
social service settngs, services prev
tracted out to private agencies or pc-r!()rmf' '
occur suddenly (e.g.. the closing of a practicum sit
¢ Since the late 1980s, financial capability
have been promoted on the state and

) have bf’gUn as
ent account (IDA) programs :
g d asset development approach and dem-

and Asset Developmen

Financial Capability
address poverty

and asset development programs to
federal levels. Since the 1990s, individ

the implementation of the financial capability an ; o EanioHE s DA pro.
onstrate a social policy shift to encourage saving and invest poor

grams emphasize potential, opportunity, and investment r?ther thar:nJil;S;;}:C:::zf;;Z
income and are designed to produce a range of positive social, economic, Cts.

. o - d the poor from saving by enforcing
Social welfare programs have historically discourage po® herraden et al., 2015
eligibility rules for assistance programs that disallowed such safvmgs (S efra elllal d., 15

IDA programs promote financial capability by providing both financial education
and opportunity to access appropriate financial products, such as low—ct?st bank accounts
(Sherraden, zo13). The mandatory education component teaches participants about such
matters as budgeting, increasing credit scores, buying used cars, accessing affordable credit,
purchasing a house, and starting and expanding a micro-enterprise (Birkenmaier, Curley,
& Kelly, 2012; Green & Haines, 2011). This education is paired with access to a bank savings
account wherein the participant must save money on a regular basis. The participant’s
savings are matched at the completion of the program (e.g., participant saving s300 receives
2 match of $300) and can be used to buy an asset, such as postsecondary education, a
home, or a small business. IDA-type savings accounts are monitored by the host, which
is a credit union, a social service agency, the United Way, or another type of agency, and
participants can access the funds only for specific predetermined purposes.

| A s.econd type of program is the child development account (CDA). CDAs are also spe-
c1a.11 s?vmgs a'ccouxfxts—with or with.out financial incentives—that promote lifelong asset
g Soinp i COA o e i o e o e wed fox il s
 ccert I progeieuas aelbe y » homeownership, or small business devel-

p programs are being implemented and tested at the state and local levels
(Huang, Nam, Sherraden, & Clancy, 2015).

Financial c‘apability and asset building programs provide an o aFtanity :
workers to be involved in the economic and social develo m PP . iy dor seds!
cies offer practicum experiences working in such progra p fent of che.:nts. Many agen-
has such a program, you may want to learn more aboit r;.ls. I .You are in an agency that
such programs in general. Otherwise, you may want the philosophy and operation of
opment programs in your area as potential resourcestff:)l) vour .aware Of the asset devel

your clients.

Recovery from the Great Recession Althoy

ot _ h :
officially ended, many families are sti]] stru E" the Great Recession of 2006-2008 has

ggling tinancially, Despite the federal poli-
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payin industries with few benefits, such as the service industry. More famili
4 o e - h y i a -
g formerly middle-class families, are less financially secure then before th ilies,
. 5 . . i . R . ) J - P e ' e
dincome inequality is at an all-time high. Social workers are now serving f ‘;‘c“'s
hich they would h inelio . ) Ing families in
for Wi y ave been ineligible prior to the recession ‘Herrick, 2013).

wic practice apphicauen will enable you to create a
T graphic representation of the relationships between

the community served Dy your practicum site and outside

entities.
Create an €CO-Map of the community in which your

practicum e 1 located or the community it serves, and

include the following:

1. All entities external to the community with which the
community (as a whole) interfaces (e.g., government

entities, other communities, social service agencies,
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practice Apphc

magine that you are a social work student in 2 hormneless
I shelter. When children come to the shelter, many must
change schools, and many miss a number of days before
they are enrolled again in school. You have been directed 10

work with a group that is drafting state legisiation to remedy 4,

e situation. The group will also try to find a sponsor for
the legislation and will work to pass the bill. Answer the fol-
lowing questions in a journal entry, and share your answers

with a member of your practicum team.

1. What might be some solutions to the problem?

How would:
practicum site?

What people or groups wouiCy
to this effort?

groups in this effort?

5 What kinds of activities might be needed ¢

legislation?

Developed by Marian Hartung, LCSW

Practice Application 8.

C hoose 2 pressing social 1SSUE tha

in your practicum. With a group le-p
, ntegrative practice field

macro approach to the issue in an i
g a press conference;

seminar, Options include (1) holdin

tyou have encountered
of students, role-play a

(2) testifying before a tegisiative Cf fu

g o3
ing a demonstration with picketing, songs, and Si0gans,

(4) meeting with an elected official to request a specific action;
(5) holding a sit-in; and (6) staging a rally and ieafieting.

Contact with an infl

5 n : i
itical. social, poticy. Of legal) that s

j ify a key player that
relevant for your practicum work. identify a key
F i e, Contact this person/

has affectec/could affect your issU

rough isit. State
body hone call, of personal visit. S
i erned, who is affected,

your position (reasoris YoU (€ COTE7 L Led). Be sure
and how this situation can be rectified/improves):

. ; he issue and other
10 recognize other perspectives on ¢

Practice Application 8.8

I dertify an issue (PO

possible means of addressing the protiem. Ask the person
to let you know whether he or she will take the action you

are requesting (e.g., cosponsoring iegisiation, contacting
other influentiai persons, or introducing an amendment
to legislation). Provide documentation of your key points
(e.g.. a copy of a letter or a fact sheet) 1o a member of you

practicum team, and disCuss your contact. ~

[ro—
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o i ss” of macro practice in
1C10 practicc, receiving a macro
confidentiality and self-

practicum.
“business” and “proce

student learning in me o

. transition,
as a student role t ' ality .
N ; ) 1'iting and documentation skills, and ongo
ition, wr'

.« of administrative, community ()fganiZi”g and
et tudents can engage in were provided.
" dverse relationships and conflict-
d. Finally, the impact of
and asset develop-

This chapter discussed both the
lssues such as expectations for
assignment, identifying yourself
determination, collaboration and coa
ing evaluation were explored. Exampies
development, and policy practice activities tha :
Furthermore, theory-practice integration, managing & eusse
ing goals, and developing reasonable expectations Were s

i i ice agencies,
managed care, administrative trends among soual. service ugfn o elored.
ment on social work practice and student learning 11 practic

STUDENT SCENARIO POSTSCRIPTS

After further discussion with his field instructor about his frustrated attemptf’ to gain some
administrative responsibilities as part of his practicum, Cameron asked the fle'lc'i mstruct‘or
about her administrative duties within the agency. She discussed her grant writing, admin-
istrative reports, and coalition meetings. They agreed that Cameron will take responsibility
for many of her administrative duties under close supervision and that the field instructor
will sign off on all the work.

Ben, after much thought regarding his discomfort with a macro assignment that entails
use of adversarial relationships with a powerful housing developer and county officials,
asked his field instructor to release him from the assignment. The field instructor denied
his request, stating that this assignment will be an important learning experience. They
discussed Ben’s feelings of discomfort that arise with situations involving conflict. The field
instructor discussed the importance of the effort to stop gentrification in the area as a con-
tribution to the empowerment of the low-income residents of the neighborhood and as a
mechanism for building community between low- and moderate-income residents. The

field instructor agreed to work closely with Ben and to assist him i ; :
in pro :
of discomfort along the way. processing his feelings




