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Adam Smith

Adam Smith (1723-1790) was a Scottish econ-
omist and philosopher.

This division of labor, from which so many advan-
tages are derived, is not originally the effect of any
human wisdom which foresees and intends that gen-
eral opulence to which it gives occasion. It is the nec-
essary. though very slow and gradual, consequence
of a certain propensity in human nature which has
1IN View no such extensive utility: the propensity to
truck. barter, and exchange one thing for another.
Whether this propensity be one of those original
principles in human nature, of which no further ac-
count can be given; or whether, as seems more prob-
able. it be the necessary consequence of the faculties
of reason and speech, it belongs not to our present
subject to enquire. It is common to all men, and to
be found in no other race of animals, which seem to
know neither this nor any other species of contracts.
Two greyhounds, in running down the same hare,
have sometimes the appearance of acting in some
sort of concert. Each turns her toward his compan-
1on, or endeavors to intercept her when his compan-
ion turns her toward himself. This. however, is not
the effect of any contract, but of the accidental con-
currence of their passions in the same object at that
particular time. Nobody ever saw a dog make a fair
and deliberate exchange of one bone for another with
another dog. Nobody ever saw one animal by its ges-
tures and natural cries signify to another, this is mine,
that yours: I am willing to give this for that. When an
animal wants to obtain something either of a man or
of another animal; it has no other means of persua-
sion but to gain the favor of those whose service it
requires. A puppy fawns upon its dam, and a span-
iel endeavors by a thousand attractions to engage the
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attention of its master who is at dinner, when it wants
to be fed by him. Man sometimes uses the same arts
with his brethren, and when he has no other means
of engaging them to act according to his inclinations.
endeavors by every servile and fawning attention to
obtain their good will. He has not time. however, to
do this upon every occasion. In civilized society he
stands at all times in need of the Co-operation and as-
sistance of great multitudes, while his whole life 1S
scarce sufficient to gain the friendship of a few per-
sons. In almost every other race of animals each In-
dividual, when it is grown up to maturity, is entirely
independent, and in its natural state has occasion for
the assistance of no other living creature. But man has
almost constant occasion for the help of his brethren,
and it 1s in vain for him to expect 1t from their benevo-
lence only. He will be more likely to prevail if he can
interest their self-love in his favor, and show them that
it is for their own advantage to do for him what he
requires of them. Whoever offers to another a bargain
of any kind, proposes to do this. Give me that which
I ' want, and you shal] have this which you want, is the
meaning of every such offer; and it is in this manner
that we obtain from one another the far greater part
of those good offices which we stand in need of. It is
ot from the benevolence of the butcher, the brewer,
r the baker, that we CXPecCt our dinner, but from their
regard to their own interegt. We address ourselves, not
o their humanity byt to their self-love, and never talk
to them of our own necessities but ges.
Nobody but a beggar chooses to depend chiefly upon
the benevolence of hjg fellow-citizens. Even a beggar
dges not depend upon it entirely. The charity of well-
disposed People, Indeed, supplies him with the whole
f}md of his subsistence. But though this principle ul-
timately provides him with all the necessaries of life
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Jhich he has occasion for, it neither does nor can Pro-
Jide him with them as he has occasion for them. The
sreater part of his occasional wants are supplied in
he same MAnner as those of other people, by treaty,
yy barter. and by purchase, Wilh the money which
e man gives him he purchases food. The old clothes
yvhich another bestows upon him he exchanges for
ther old clothes which suit him better, or for lodg-
ng. or for food, or for money, with which he can buy
Jither food, clothes, or lodging, as he has occasion.

As it is by treaty, by barter, and by purchase that
we obtain from one another the greater part of those
nutual good offices which we stand in need of, so
1 is this same trucking disposition which originally
pives 0ccasion to the division of labor. In a tribe of
hunters or shepherds a particular person makes bows
and arrows, for example, with more readiness and
dexterity than any other. He frequently exchanges
them for cattle or for venison with his companions;
and he finds at last that he can in this manner get
more cattle and venison than if he himself went to the
field to catch them. From a regard to his own interest,
herefore, the making of bows and arrows grows to be
his chief business, and he becomes a sort of armorer.
Another excels in making the frames and covers of
heir little huts or movable houses. He 1s accustomed
0 be of use in this way to his neighbors, who reward
1im in the same manner with cattle and with venison
ill at last he finds it his interest to dedicate himself
ntirely to this employment, and to become a sort of
1ouse carpenter. In the same manner a third becomes
1 smith or a brazier; a fourth a tanner or dresser of
iides or skins, the principal part of the clothing of
avages. And thus the certainty of being able to ex-
hange all that surplus part of the produce of his own
abor, which is over and above his own consumption,
or such parts of the produce of other men’s labor as
1€ may have occasion for, encourages every man to
Pply himself to a particular occupation, and to culti-
ale and bring to perfection whatever talent or genius
¢ may possess for that particular species of business.

The difference of natural talents in different men
I reality, much less than we are aware of; and the
ery different genius which appears to distinguish
en of different professions, when grown up to ma-
1Ly, is not upon many occasions so much the cause
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as the effect of the division of labor. The difterence
between the most dissimilar characters, between a
philosopher and a common street porter, for example,
seems to arise not so much from nature as from habit,
custom, and education. When they came into the

world, and for the first six or eight years of their ex-

Istence, they were, perhaps, very much alike, and nei-
ther their parents nor play-fellows could perceive any
remarkable difference. About that age, or soon after,
they come to be employed in very different occupa-
tions. The difference of talents comes then to be taken
notice of, and widens by degrees, till at last the vanity
of the philosopher is willing to acknowledge scarce
any resemblance. But without the disposition to truck,
barter, and exchange, every man must have procured
to himselt every necessary and conveniency of life
which he wanted. All must have had the same duties
to perform, and the same work to do, and there could
have been no such difference of employment as could
alone give occasion to any great difference of talents.
As 1t 1s this disposition which forms that differ-
ence of talents so remarkable among men of differ-
ent professions, so 1t 1s this same disposition which
renders that difference useful. Many tribes of animals
acknowledged to be all of the same species derive
from nature a much more remarkable distinction of
genius than what, antecedent to custom and educa-
tion, appears to take place among men. By nature a
philosopher is not in genius and disposition half so
different from a street porter as a mastiff is from a
greyhound, or a greyhound from a spaniel, or this
last from a shepherd’s dog. Those different tribes of
animals, however, though all of the same species,
are of scarce any use to one another. The strength
of the mastiff 1s not in the least supported either by
the swiftness of the greyhound, or by the sagacity of

the spaniel, or by the docility of the shepherd's dog.
The effects of those different geniuses and talents,

for want of the power or disposition to barter and ex-
change, cannot be brought into a common stock, and
do not in the least contribute to the better accommo-
dation and conveniency of the species. Each animal
1s still obliged to support and defend itself separately
and independently, and derives no sort of advantage
from that variety of talents with which nature has dis-
tinguished 1ts fellows. Among men, on the contrary,
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the most dissimilar geniuses are of use to one another; QUESTION S
the different produces of their respective talents, by

: ” . Why does Smith believe that self-love 1s a good
the general disposition to truck, barter, and exchange, g

. . . thing? ,
being brought, as it were, 1Into a common stock, where 2‘:, Why does Smith discuss the differences 1n people’s
CVery man may purchase whatever part of the pro- talents? Why is it important that the difference in talents
duce of other men’s talents he has occasion for. is not so large as we often suppose?”
Joanne B. Ciulla Exp101tat10n of Need

The fact that a person can choose his or her work  comes to making a living. The most important part of
does not necessarily justify ill-treatment by an em- the American dream was that anyone could become
ployer. Part of the question is how many options a  anything. This was a land not only of opportunity
person really does have. A common myth is that all ~ but of options. But what about the destitute person
people really have a wide range of choices when it whose only options are degrading ones?

|

To: You
From: The Philosopher
Subject: “Marx on Alienated Labor”

Many people feel alienated from their jobs and don’t want to be identified with their work. ja—
The guy who serves you fries at McDonald’s probably does not want his work to identify
who he 1s. His job is to make food exactly the way he is told and wait on you fast. This isn’t
rocket science. Some people are much bigger than their jobs. Karl Marx understood this. He
might have been misguided in his economics, but he was a keen observer of what happens
to people when they are alienated from their work: ¢

he does not confirm himself in his work, he denies himself, feels miserable instead of happy,
deploys no free physical and intellectual energy, but mortifies his body and ruins his mind.
Thus the worker only feels a stranger. He is at home when he is not working and when he works |
he 1s not at home.

The result we arrive at then 1s that man (the worker) only feels himself freely active in his
animal functions of eating, drinking, and procreating, at most also in his dwelling and dress,
and feels himself in his animal functions. Eating. drinking, procreating, etc. are indeed truly
human functions. But in the abstraction that separates them from the other round of human
activity and makes them into final and exclusive ends they become animal *

* From Karl Marx, Capital, Penguin Classics, 1992.
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