2/27/2019

PRINTED BY: amandaflint66@yahoo.com. Printing is for

JGR1

publisher's prior permission. Violators will be prosecuted.

Life Stories of Recent MBAs
@ HARVARD |BUSINESS |[$SCHOOL
\ y
9-410-028

AVLUST 23, 2009

NITIN NOHRIA
AATTHEW BREITFELDER
DAISY WADEMAN DOWLING

Life Stories of Recent MBAs

Monica Chi

I grew up in Los Angeles, California, in a small workinjg-class neighbortwod cutside of Pasadena.
My parents immigrated to America from South Korea in their lale wenties in search of better
opportunities. My father came over on a technical visa and spent his career working as a chemieal
engineer for the City of Los Angeles. My mother arrived several months later, speaking very litte
English. She spent her initial years working hard, saving money, mastering the language and
eventually opened a dry eleaning busi , which she shll runs today. My parents have a strong
work ethic and have always been very involved in the local Korean community.

From my earliest days, I have been shaped by my Kocean heritage.  Although I was bomn in the
United States, my first language was Korean My grandmother came over from Korea to help take
care of my younger siblings and me when my mother retumed ko full-Hme wok. My grandmother
spoke only Korean, so [ had to teach myself English, mostly by walching Sesame Street and Mr.
Rogers on PBS televidon.

My father was bom in North Korea, the youngest of five brothers. In the days leading up to the
Korean War, communist soldiers attacked my father's house. My grandmother and her sons were
teld fo leave by the following moming if they wanted to live. They packed up what they could carry
and after a long, grueling journey that inchided stowing away on a train, my father's family made it
to Seoul, South Korea. Shortly after, the communists invaded Seoul and my father’s three aldest
brothers were forced into the North Korean army, never bo be heard from again. My father was only
five years old at the time, but his remnaining older brother worked hard to make encugh money to
h:yﬁmduadxdayﬁwmygxmﬂmﬂmandmyfaﬂu. Ultimatuly, the co isks were driven out
of Seoul, but survival was not easy for the thousands of refugees that remained.

During this lime, my grandmother passed away, leaving my father to be raised by his older
brother, My uncle sacrificed a great deal to care for my father. He gave up his dreams of going to
school and focused his energies on making sure my father was educated. My father excelled in
school, which gave him the opportunity to immigrate to the U.S, Shortly after my father and mother
got settled in America, they brought over my uncle and his family. My father continued to work
hard and his paycheck went to suppocting his extended family, which includes my uncle and my
causins. Over the years, my parents have sponsored many of our relatives from Korea, who would
often spend their first months in the US. staying with us as they got slhuated. T witnessed Frst-hand
the struggles of new immigrants striving to create a new life ina startlingly different environment.

Profesor Nibin Neliria, Matthew &mmmnm.mnwwumn Dowhing (MBA 200) prepamnd this case woch the amsistance of
Claw Linzey. MBS cases are developod sokdy 2 the basis for dass discuzsion. Cases ane ninl mtended o sonve 26 endMsements, wires of
prinasy dats, ar 1] of effective o incffe

Copyraght £ 2003 Tovsadent and Eellows of Harvard Cullege. To cridss copies e segusost permisssion b repeodiace matisials, call 1400545 76,
poi il o) b paba: J

wiibe Harvard Business Schl Publhang, Boston, MA Q2163 or go 10 wwe hbig F mxy not be d
phatocopusd, ar ot poadiuced, poeted, or without dhe permission of Hlarvand hsinzs Schoot.

https://strayer.vitalsource.com/#/books/9781307362121Icﬁ/145!/4/4@0.00:0.00

personal, private use only. No part of this book may be reproduced or transmitted without

1122



2/27/2019

PRINTED BY: amandaflint66@yahoo.com., Printing is for personal, private use onl

publisher's prior permission. Violators will be prosecuted.

JGRT

d10-026

JGR1
y. No part of this book may be reproduced or transmitted without

Life Suries of Kecent MBAx

Through these experiences, the value of helping others in need was ingrained in me, as well as

keeping life in perspective

Despite the struggles of my family, we were raised with a sense of gratitude and a desire to mnake
the mast of our opportunities. I was taught that nothing in life comes easy. Rather, it's a

combination of hard work, determination, and a litthe }
want to live. A strong sense of family bonding and

uck that are required to ereate the life you
loyalty also helps a lot. I know there is an

expectation that it is my responsibility, along with my siblings, to carry on our family traditions and

take care of our extended family.

Faith has always been a big part of my life. Expecially in Los Angeles, the Korean church js a huge
part of the social fabric of the Korean community. My parents frequently get up at 4:00 am bo make

time: fur chureh activities and related service projects. M

y father serves as one of 30 elected leaders, in

a church comprised of more than 7,000 members. In my family, we share a conviction that God will
provide, but we also value a heads-down, dem't complain, and get your work done kind of attitude.

-1

As a kid, 1 L

o ek

were able bb squeeze in, y cing

feeling ast

for ways to contribute, as well as tending to all of our needs.

My parents placed a huge importance on our education, viewing it as the only way for
immigrants @ get ahead. They simply demanded that we focus on our studies. Despile their modest
incomes, my parents made the sacrifices needed to send my siblings and me to private schools.

L grew up with feet planted in two very different worlds — one foot in the Korean cotnmunity and
the other foot in the “American”™ part of my world where T wanted to be just a normal American kid.
This was exacerbated when I was accepted into a prestigious, Catholic, all-girls high school, which
consisted mostly of privilkged children. You can imagine most of my fellow students eouldn’t
undenstand or relate k the immigrant experisnce. 1 made many good friends at my high school and

assimilated well into my nen-Korean world, but it was
able to keep up my Korean language skills and do alt
daughter, while at the same time, growing up as a

very separate from my Korean world. [ was
of those things expected of a dutiful Korean
typical American teenager. At times, [ felt torn,

wishing 1 didn’t have to co-exist in two separate worlds, but they were just far oo different to

integrate toguther.

My parents fostered a high achievement orientation in us, and pushad us to fulfill our potential,

While still in elementary schodl, 1 skipped two grades,
By the time I was ready o go to college, my father was

while managing to stay at the top of my class,
hoping I'd stay close to home in Lag Angeles,

which would allow him t keep his profective eye on his oldest child. Fortunately, my mother’s
aspiration for me to go to Stanford overruled my father's wishes. Tronically, my father had been
accepted to Stanford's PhD program when he initially arrived to the US. Due to financial carstrainks,
he was unable to attend. My acceptance bo Stanford was ultimately a huge souree of pride for my

fathes, who always regretied not being able to altend,

Toved my college experience. Lreally felt prepared to make my own way in the world, having a
strong sense of when: T came From, and values that were important to me. The only area where I did
not have a clue was what opportunities 1 wanted to pursue after Stanfard. I wanted to do well i

myself and for my family, but il was most importan|

tto me to have interesting life experiences and

make a difference in the world. As 3 human biology major, 1 applied to only one “business” firm,

and ultimately aceepled the offer to juin Andersen Consulting’s change management practice. It

attracted me since it wountd atlow me to get business ex

of busi which inb

perience, while focusing on the “people” side
d me most. Tenjoyed my work, but after a fow vears, | left for a brief stint

with a venture philanthrapy fund in San Francisco, which helped me see the value of business

teaders influencing and effectively add

ing, major chalk

in seciety.

2
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During this period, I met my future husband, Drew. Our relationship initially put « severe strain

on my relationship with my own family. My

parents always expected and assumed | would marry

within the Korean community {preferably, an Ivy league, Korean-American doctor who could play

school and his early professional carcer, my

identity. [ approathed the preblem as 1 had
dated Drew for years without attempting to

parents saw our relationship as the end fo my Korean
my entire life ~ 1 kept my bwo worlds very separate. |
integrate him into my Korean world. But over time, 1

realized that this wouldn’t woek for me. There wat a constant tension in my life since both my family
and Drew rneant 50 much to me. Drew was very patient and encuuraged me by expose him to my
famnily with the hope that over time, they would grow to accept him.

Drew also opened my eyes to the business school expetience while he was a student at the
Stanford GSB. Even though I had warked for Andergen Comsulting, I really hadn‘t considered going
to business school.  After watching Drew enjoy his studies and urderstanding the flexibility of
getting an MBA, 1 decided that business school could be the right next step, while enabling me to
pursuz my interests in the social secter. At HBS, I was able to fill in the gaps of my business
vnderstanding. 1t also led me to an atypical career choice for an HBS graduate ~ joining the FBL

directly with the Director of the FBI, Robert M

ueller, and his Chief of Staff. My rale was to help lead

change management effurts after the 9/11 atiscks exposed a number of organizational weaknesses,

My father was overjoyed at the prospect of his daug
love in a role where T could make a difference at the

hter giving back b the country he had grown to
highest levels of government.

¥m fueled by work that has meaning and impact and by work that provides a huge leaming and
growth opportunity. The FBI certainly had both. Ijoined the FBI alongside an impressive executive

who had previously helped lead Lou Ge

er's transformaltion of TBM. What was amazging about the

first six months was that my on-boarding cvincided with the FBI Director alsa Retting to know the
organization at the next level of detail, It was clear that the FBl had to transform from a reactive law

iom that could prevent international

enforcement agency toa proactive c into]
terrorist attacks. During that period, T shadow,
sense of the depth of the organizational and cul

lligence org
ed Director Mueller almost every day, frying bo make
tural challenges facing the FBI's changing mission,

That said, the FBl is & tremwridousty hard place to wark and get things done, espedially if you are
nwk a field agent and haven’t been steeped in the culture for many years. My time at the FBI ended
up being a huge life experience for me - learning how to influence without direct authority. Those
who know me well would deseribe niy leadecship style as a “quist leadership” approach. So
ironically, this ended up being a good fit for the situatior. 1 had the ear of the Director and a dear
mandate to drive change, but had to be very careful about picking my spots to take on the culture, [

learned that the key ko success for me was finding

] leaders intermally who had the power b

make things happen, believed in the need for change, and respected my outside perspective. Over
the course of two years, Fhuilta strong netwaork that I could rely on to make strides.

Iended up staying at the FB for three years, which was longer than | expected. P'm proud of
what I accomplished there, especially in putting in place a process for the Director to engage leaders

at all levels of the urganizabion in an honest dialogue

about strategic change. This has played a huge

role in training the next generation of leaders that will meet the new challenges facing the FBL. The
FBI has alsa replicated the moded of hiring expericnced MEL"s with 20-30 people hired each year
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from top business schools zoross the country. These individuals now have the benefit of a builkin
netwark with each other that helps them navigate some of the organizational challenges,

After the FBI, I retumed to San Franciseo to be with Drew and joined a unigue strabegy aod
leadership-oriented consulting firm called The Trium Group. Trium is a strategy execution firm that

pays a great deal of attention to leadership and team dynamics. It has a breadth of capabilities that
enables it to effectively work on all aspects of large-scale business ransformabion, 1 had a lot of early
success at Trium following a similar mode] of infl ing quietly - working hard and getting things

done without grabbing the spotlight. The FBI experience gave me confidence and honed my sense of
intuition around driving organizational transformatios, These qualities helped me a lot, especially as
the economy started getting tougher and I was perceived as a reliable consultant who did good work
while being low maintenance from an ego perspeetive. Some of my colleagues have co Sed that 1
have a fairly “frictionless™ way of getting things done, without making waves. This may in part be
due b a philesaphy to focus on those things that can get done, rather than get hung up on what's
hard about a situation. Instead of getting overwhelmed, 1 simply b find & way to break big goals
down into smaller milestones and build a process b tackle them one by one. Tf 1 need o course-
eorrect along the way, then [ update the milestones and the process a5 needed. My ability to
maintain an integrated picture of what's happening despite complexily serves me well - in fact, my
current chusen career path depends on this.

Right now we are going through one of the worst times in history for the consulting industry.
Clients have less to spend and are simply trying to survive themselves. Over the pasi year, our
business has contracted significantly. We are now a small core team that is trying to reinvent our
business. At the same time, | have not only survived B cuts but have gone from being refatively
junior to being the most tenured penson at our firm, aside from the founder. Iam now leading the
largest project we have ever taken on and am traveling to Europe regularly.

In some ways [ am going through a big erucible right nonw. 1t is like Marshall Goldsmith's book -
What Got You Here Won't Get You There. The quiet leader who got me to this point, who has
learned how to build bridges, put het head down and achieve resulls, now needs B step up to the
plate. When I first started at Trium, [ was one of the apprentices. But now the managing partmer and
many others on my team are looking ty me b play a significant role in rebuilding the company. In
order 8 do so, Fwill need o lean in hard, make my voice heard, and be a mare visible figure than I
have beenin the past.

L find myself strugghing more. Not only must ! suceced in leading our mest complex large-seale
transformation project bo date, T have te become goud at motivating, inspiring, and building a high-
performing kam - the future of Trium depends on it. The dynamics are changing every single day,
and ity hard t» manage  a welldefined set of outeomes. Its disorienting. As a leader,
accountability is falling on me. Plus, Drew and I are in that point in our marriage where we want to
start a family, so it's as if all these major areas of responsibility are colliding for me this year.

In a strange way, though, 1 feel centered and calm. 1 think in part that's because I feel comifostable
with wha I am. 1 have this persistent belief that no matter what situation | find myself in, that ¥ will
be resourceful, find others who can help me, and ultimately figure it out and grow in the process. As
Thave done befare with looming challenges, T will set near-term goals and face a new challenge with
anticipation and a clear head. T also feel that the talents and skills [ am cultivating today is training
ground for my future work, and that external recognition will naturally come in due time. In the
meantme, | am motivated to keep driving forwand and maintain a positive attitude and spirit of
adventure about what comes next.
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The most defining thing for my character has been the way | was raised by my parents. I grew up
in the Acton/Littleton area of Massachusetts, not far from Boston. It's a very developed area now,

but back then it was a farm town with dirt roads;
granpa’s by a horse and sleigh. As children, having
brother and me b explore. 1 learned to take a lot of

in winter, it wasn't uncommon to toke a ride to
all that open land around really encouraged my
risks, and that helped make me independent

My father started out his life as a soldier. He was a Green Beret in the Special Forees and served
in Vietnam, where he worked with the Muntaigne Guarde tribes in the Central Highlands. After the
Army he went ko Harvard Business School, and he was an entrepreneur ever since then. My father is
very progressive. He really believed that women are just as talented as men, and should have the
same opportunities. And he communicated that to me really early on. T remember being five yeary
old, at our Iocal ice skating rink, and I was supposad b go over to the figure skating side where all

the other girls were - but 1 didn’t want ko go.

me over to the other side of the rink, where

My dad had a long disconrse with the coach, tromps
the boys were, and before [ knew it I was suited up in

skates and pads, playing hackey. I played through my first year of college.

My nwher was a schoolteacner for ten vérs, and then got into business by developing a hotel.

She always cooked us all of our meals and neve
do a lot of farm work with bractors, too, She

jeans on and when to put your dress on ”

My brether, Calin, had severe leaming disabilities and an anxie y disord

t put aside her love of being a mother, but [ saw her
used to tell me “You need to know when to put your

So my p s had

one child who worked hard and did well, and another who worked just as hard but would fail, and
became the kid everyone ulse picked on at the playground. Colin's situation had several effecks on
me,  First, it forced humility, because none of my achievements were ever brought out at home.

When I skipped a grade, Colin stayed back, so
achievement at the dinner table. Sevond, it made

my parents weren't going to praise me fur my
me a kinder

Initially, it was embarrassing

tor have my brother be the outeast in the schoolyard, but I learned to stick up for him, and it created a

desire to be a champion for the less fortunate,

And third, it made me persistent. 1 saw how two

different people could put the samw: effort into something ~ like studying fur a science test - and anly
one would succeed. Later in life, there were times | wanied to give up completely but didn’t because
of the example Colin had set for me of haw to put forih effort even in the face of failure.

By third grade, I had gotten bured in the local public school so my parents pulled me out and sent
me bo a private one. Then in eighth grade, I went off to boarding schovl at Grotun, a small and very
academically rigorous Episcopal school that stresses the impartance of service and selflessness. That
way the first time I was expased to any kind of race, or ethnicity; 1 had grown up in an all-white
community and never gone by schoul with African-Americans or Asians. And | was exposed to

ditferent religions, too. For a schoal fiekd day,
was a Muslim girl in the house, and she was unhs

my dorm designed a T-shirt with a pig an it. There
ppy with that. At the time, I argued vehemently

that we should go with the design the group wanted, but lovking back, 1 think that incident taught
me that it’s really important whenever pussible to accommodate other people’s beliefs, and their need

to preserve their own dignity.

As an Episcopal school, Groton required we #o to chapul every moming. 1had been raised not &
believe in God. My parents aren’t religious and are actually opposed to wrganized religion.  ltwasa
fundamental thing my parents gave me: a bulief that every decision is my own; that there's no hand
watching over me preventing me from making bad moves; no predetermined fate; and no
forgiveness. You've gob one life, and that's it. There have been many Bmes that Fve felt scared or
lonely, and badly wanted b kelieve in God, but 1 don't. Going to chapel at Groton forced me to
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consider those beliefs my parents had passed on to mw, and maybe more imporlantly it got me in the
babit of kaking Eme out of my daily routine b think and reflect.

Senivr year at Groton 1 decided | wanted 1o 80 to Georgetowvn. wasa goad student, but never as
brigitt as the: other kids at that school, and 1 had gutten flatly rjected by all the vy Leagues. But ]
met the Dean of Admissions and I convinced him that Twould benefit the school somehany, soineday.
He agreed to admit me if I could raise my grade paint average a bit. 1 had no idea how 1 ocould
pussibly do that, but I just dug in - and it worked. That was a big success for me. 1 studied
international diplomacy and security at the Foreign Service School, and loved it.

While at Georgetown, | interned on Capitol Hill
serving the country. I'm deeply patriotic, and I

I'had a vision of wise old penple solflessly
pictured Congress and the rest of government as

these grand institubions. 1 was really disappointed. Isaw a lot of self-interested pevple and came tu
the realization that the goverrunent, as an organization, is really hard to move through. So I started
thinking what to do after school and in the fall of my senior year went down to the Marine Corps
recruiting station and filled out all the paperwark. I thought my parents would be thrilled, but I
would describe their reaction as violent. Neither of them grew up with any means, and they fulk that
in sending me to Grotun they had put ;e on a different, better track. Military service wasn't part of
that plan. My father kept saying, “Doa't squelch your potential! 1 ended up interviewing for
investment banking positions on campus.  Banking seemed like such a challenge, with all those
haurs, but | was hardworking and disciplined and knew T could hack it. Plus I was pretty excited

about the possibility of actually working on Wall Strep
started working in their analyst Pprogram right after sc|

My time in banking was miserable, | was only

t Prudential Securitivs made me an offer and [
hool.

21, and had lost all my animation. At first, it felt

pretty cool to be working $0 hard, and taken home in a Linceln Town Car every night. But I way

surrounded by people whose prime focus was

making money - their personalities were just

completely different than the ones T had grown up with. 1 had no sense of purpose; T didn't foul fike
we were at all abjective in figuring out how to benefit companies. 1 thought things might be different
at another firm and switched over o Warburg Dillon Read, which ended up being a very similar
experience, and then leaving and working at an Internet startup with some people T knew in

Washimgton D.C,

When the market crashed our company’s VC fund
wanted b join the Marines, but hadn’t because my

Corps in August of 2001 A month later, I was trave

ing dried up and I was out of a job. Fd ahways
parenty wanted me to go down this totally
Il my parents and contracted with the Marine
eling in Belize and one night I had a dream that

my father had fallen off a bridge and I couldnt save him. That moming [ called home and my
muther, panicked, told me we were being attacked. While we were on the phone, 3 plane hit the
Pentagon. To get back to the 1S, quickly, I ended up flying to Tijuana and actually walking arrass
border. Then I called my parents from a payphone and told them [ was due bo start OCS on October
7. My father told me he was disappointed in me, and my muther started crying and told me 1 was

throwing my future away'.

Until 1 joined the Marine Corps my whole life had buen about developing individuality and
independence. On that first day of training, when 1 was already in uniform, they took away my
watch along with all my other personal beloogings. They said 1 wasn’t on my own tme anymore.
Everything 1'd leamed about being my own person was stripped away and there was no way out.
For the rest of the six-memth-long course, [ was told what to do every single second of the day - and
fur the very first Hme everything depended on the success or failure of my group as a whole. The
Marine Corps teaches vou to b completely unswldfish, to step thinking about your own well-being, to
think about the person next to you and how to overcome other peuple’s weaknesses.

]
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lended up graduating near the top of my 250-persan company, which meant Hhat T was supposed
tv get more choice in terms of jobs. On selection day, I was handed a iy kittle piece of paper with
the roles | was allowed to have by law, all back-uf-thedine, non-combat stuff, while male Marines
whes had performed less well Rut @ pages-and-pages long list. It was depressing to be told that 1
waxn't capable of doing ecrtain kinds of work for the country | had decided to fight for, but I justified
it by saying, “It will be more successful to try bo change an organization from the inside. 1 can try to
impact the men I'm around, and show them that they’d rather have me on their right flank than the
gty who graduated 250"~ | initially chose aviation rmaintenance, whick is boring, but because of the
war a tun of new jobs suddenly apened up warking with the Iraqi forces. Timmediately volunteered
and flew to kraq in the summer of 2004, My title was Iraqgi Security Force Liaison Officer. Nuobody
knew what the EHe meant or what the responsibilities were, and that warked well for me. The Iragis
forces weren't getting much attention from Americans, and I was so excifed to have the job that it
came through to the Iraqi Commander, so we got along very well.

Early on in that job, I wrote direcly to General Petraeus about the abysmal conditions being faced

by Iragi forces on the ground. Although T had

run roughshod over military protocol in pPresenting to

him, he appreciated my hanesty and bluntness. That's where our relationship started, and it took off

from there. He got me a special deal b go work wil

th the Special Forces to recruit and build out the

Iragi Army, and I got permission b kravel with Iraqis, which not a lot of Americans have. | ended up
staying in Iraq and working for the General for another tour,

While in Iraq I began thinking about what I wanted o do longer term.  Having studied abroad

twice while I was at Georgetown, and then

lived in Iraq, I had seen 2 lot of corruption and bad

business practice. T felt that if you had a bunch of ethical, moral business leaders who were not just in
it For themselves but trying to enrich the community, it could be pretty powerful and change a lot of

lives, quickly. I applied ko HBS from Iraq - 1 had b
bucause it was in Arabic, and the translations were spotty at best — got in, and flew back three weeks
before school starbed. Thad a really tough time

and-death situation and onto this gorgeous

uplaad a photo of one of my recommendations,

adjusting. You cannot come out of that kind of life-
campus without feeling really guilty. I ended up

removing myself socially; I was a total recluse. Up in Vermont I found a little rental cabin, and 1
spent a lot of time there by myself. During recruiting week our first year, I didn't even have the
energy to intecview. 1 didn't drop any resumes, and instead decided B g0 home to see my parents,

Out of the blue that week [ got a call from Goldman Sachs. They convinced me that Goldman
would be different than my past banking experiences - that the culfure would by more keadership
focused.  The opportunity fell on my plate, and I took it. And while I had a miserable time that

summer, [ acoepled the full-time job uffer anyway,

because I was too bired to think of anything else.

But in January of my second year of school, General Petracus, who by that point had taken on the
whole war effort, asked our team t come back to Iraq. We struck a deal that T would go be a part of
his team again on the condition that 1 had both direct access to him and complete freedom of

mawement. |left before HBS graduation.

Our team only had a quick, vague conversation with the General ~ he doesn't give much specific
direction - before we showed up in the south, where the militia controlled probably 85% of the urban
areas. Along with the local Iraqgi general, we developed a plan to take back the city we were in, block
by block, and make it safe for the local residents, who were being terrorized. We picked out a
building in the middle uf the city and moved in. We had no bathrooms, no running water, it was as
hot as hell and we got attacked every single day. Wehad a ragtag force of Polish soldiers, some Fragi
Army, and a few police. At first we just went to work on securing that vne black. Then we slowly

secured every house in the neighborhood, and then
left, the militia had no control aver the city and local

began taking over more terrain. By the ime we

residents were safe in their own homes, but that
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ingly insur

table challenge

icf in the goodness of the Jocal pevple, and a
and & tremendous amount of respect for the leader

When that mission was finished, 1 came back fo the US. and started in the Goldman training
program. The week I was supposed ta stard full e, Lwent to see my boss and said, “l don’t want fo

waste your time or mine.  This job isnt right for me, for a myriad of reasons.” 1 left without any

plans, and with no practical business experience —
long time. T was fortunate enduph to find a ypot al

at that point, T had been in the Marines a really
a small private equity firm, where we focus on oil

field services investments. I had really wanted to be part of an organization that was building
sometning beneficial not just for itself, but for other companies it touched, and creating employment
opportunities for Americans. This firm does that: we try to create and grow enterprises that are
strong and sustainable ~ and make some money along the way. 1began in December 2008 and so far

it's been terrific,

When I started in this job, I put my foot down about work-life balance. During the interview

process, 1 way really candid, and told the partrers
make it my life.” For the rst time in the past d
Fersonal pieces of my life get equal time and el

“T want this job, and T work hard, but 1 will nat
ecade, I've made sure that the professional and
ffort — and it's made a huge difference in my

happiness. I've cut out this chunk of my life in which 1 can focus on personal relationships, and that's
been very fulfilling for me, and it's developed my chatacter in a way that professional relationships
can't. My husband, Phillip, is one of the top three mast important peaple in my life right now, and &

am extremely dependent - in a positive way ~ on

him. When I go hursehack riding, it's nice fo be

able ton enjoy that simple pleasure in life with someone by my side. When Fm nervous about making
a presentation, or not sure if 1 can get through sumething, it's mice to be able to pick up the phone and

talk to someone who reminds me of all the reasons I can.

Jaime Irick

I was born in the Bronx, NY and Brew up in various cities arvund New York and Connecticul.
One of the important things 1 would say about my identity and self-awareness is that 1 Bnew up in

t enviror

1 very, very diffe

from big city to small town to suburbs and acruss 3 wide

range of socio-economic, ethnie, and racial lines. Embedded within that environment is my personal
background and & big part of that is the fact that [ am the product of an interracial marTiage—my
mom is white and my dad is black. Living in such disparate environments gave me an early and
frequent lesson in two different, but related skill sets: first, the ability to adapt quickly to my

surroundings; second, the ability or freedom to

feel comfortable and at ease with pretty much all

types of people. Neither happened overnight—both were a process, | grew up when it wasn't as
cool o be multiracial as it is taday, when you have such visible and accomplished figures as
President Obama, Tiger Woods, and many others. Soon after [ was bom, my parents, my older
brothur and 1, moved to Mount Vernon, New York, where we lived until [ was five, then my parents
got divorced. That was definitely a significant emotional experience.

My brother and I went to live with my father and his rewy wifie in Scarvdale, New York, which was
very affluent, very humogeneous. Al my friends were Jewish, for the maost part. It was a very

different environment to be thrust inks from age

5 through about age 14, Initially, my brother and I

both had a really tough time. We had a Cinderella type situatioe with a step-mom who was very
abusive, wanted to be married ko my dad, but didn't actually want the kids. When T was in seventh
grade, 1 didn’t have any lunch maney, so | sold gum to the rich kids at the jundor high schaol to buy
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lunch. The tough part was that vur stepmother had some wealth, but there was no krickle duwn, My

dad did a lot of different jobs, none of them s
bank for a little while, sold insurance, statinna
we grew up in the proximity of wealth, but w

pecial from a muonetary standpuint. He worked at 2
ry, cars, and now has a small contracting business, Sa
ith limited resourecs.

During thos: years I was a mediocre student—unfocused, and very upset as a result of being ina
rough situation at bome, Additionally, gaing out b see my bivlugical mom every other weekend in
New York City—while it was important family time, 31 was alsy disruptive. My saving grace as a
youth was the fact that 1 was always a good athlete.  Participating in athleties helped build my

eonfidence early oa and maintained my self
been much, much tougher.

One of the early turning puinks was when m
was in the eighth grade; my brother and T went
we lived in Central Islip was a predominately mi

environment.
South Carolina. She was very moch a disci

woman full of hope. She definitely put us on the straj,

Had it not been for sports, 1 think it would have

¥ father and stepmother got separated. At that puintl
live with my dad’s mother in Long Island.  Where
inarity area—black, Latino, and more of an urban
My grandmother is & strong, religiously conservative woman from Orangeburg,
plinarian, but also empowering. My grandmother is a

pht and nasrow; we had three mealy, which was

nice, and a Jok of support from home. And that was when I really started to turn the corner in the
classroom. The natural competitiveness and focus that I had playing basketball or Funning track, 1

was able to translabe inty the classroom.

At the end of that year, my father got back
Winsted, Connecticut—a small town of 10,000

together with his second wife, and 1 moved again to
people, nut affluent, pretiy much all white and Iocated

in Northweskern Connecticut. 1 was in a very different scenario again. 1 starled out there as a

freshman, my sophomore vear [ was the only

black kid in the entire school. That was an inturesting

experience. 1 think a lot of minorities, whether you're the only woman, the only African American,
the only Asian—name the minority grovp—you're very aware of your identity, because to some

of that specific identity gruup. That

people in those envir s you rep

the entire popul;

is often all they know. Fortunately T was a really pood student (an A/B student). I excelled
athletically and academically; 1 was the captain of three sports teams, [ was on the National Honor
Saciety, and [ helped to run a local soup kitchen on the weekends. 1 was very, very involved in every

aspect of my environment.

As ook back on what enabled me to be successful in high school, | reflecked that [ had always
had a strong belief in God. Even earlier when I was going to school in hand-me-down dothes and
didn’t have lunch money, 1 abways felt hopeful. I always prayed, which 1 definitely think was of

value. My grandmother, who was very spiritually

balanced, reinforced that. My parents also had an

influence. My father is an extremely powerful example of a confident, well-spoken, smart,
charismatic man. And that definitely gave me something to aspire . My mom is one of the kindest
people in the world. She was in her 30%s, a divorces in New York City without a jub, but pulked
herself up. My mother always volunteered, always warked with groups in the cty, and was invalved
with the churdi. 1 think her example—how she treated people and her kindness were definitely

things that made a true impression onme. 1 think P’

'm a blend of both 0f my parents.

I'had no intention to ever B0 to West Puint. And then after my junior year I got invited to an
Invitational Acadumic Workshop at West Point — the military academy version of a summer
math /science camp. T went to this camp and at the end of the wevk my dad picked me up. It was like
a Braakfast Clnk father fson moment. He proudly asked, “How was it sem?” And I never forget, 1
Ioked at him and said with ubter disdain, “Dad, this place is a prison. I'mi not applying. I'm not
going here” And my dad very coolly looked over at me, started the car and said, “Yes, you're going
te apply. You may think you're not. But you're going to apply!” So | have to eredit my dad with
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having the foresight to see a wonderful upporiunity and give me a little bit of prompting. | starked
thes application process, because my dad is a very strong individual and I probably was afraid of
disappointing him. But I also had a yearning to do something different and to juin a school where |
could mateh some of my broader inierests—a:adumiei, luadership, athlatics, and service. A mazin

goal of mine was also ty play division cne basketball,

and West Paint is in division one. Lastly, but

very important to my family and me was the fact that West Point was a “free” education {in exchange

For 5 years of obligatory service in the Army).

Lapplied to West Point and was fortunate enaugh to get in. | also walked onto the basketball team
while I was there in my freshman year. The stury about my basketball experience is a theme of some
of the opportunities that Ive been able o create. I was not a recruited athlete. The second week at
West Point they gave the recruils and non-recruits a chance to go up and compete for a spot on the
team. There were 200 people in the Bym and the coaches came in and said, “Okay, all the recruits on
this sice of the court and everybody else on this other side.” S, 190 people migrated one way and the

ten or 50 recruits the other way. 1 said, “Well I'm
So 1 went with the recruits and never left. They f

kind of nxcruited, my athletic director sent tapes.”
nd out after a few weeks that T wasn't a recruit,

but by that time I guess I had done well encugh that I staved. I played four years. I walked on my

frosh year; 1 started my sopt

e year. 1 definitely was not a prolific college player, but 1

learned a kremendous amount on the court about people, teams, leadership, motivation and how o

inspire: people.

At West Point T had a “too conl fur school” mentality for three years. The sammer just after my
junior year, I had a terrific experience in a leadership role. That was when { decided that I wanted to
be serious about the Army when | &0t out of West Point. 1 committed to do a lot of professional
training, including attending Ranger Sehool, Airbome Schanl, and the Army's Scout Plakwon Leader
Course. Training schools are very impartant in the Service—both for the skills gained and the
credibility that comes with successful completion of that particular school. My mentors at West Point
helped me realize that such advanced training would set me up fur a successful Army career. All that

said—it was still pretty difficull to sign up for “op|

tional punishment/develapment® at these places,

Before I went, someone told me, “There's no good day at Ranger School.” And it's definitely true, at
least not until you graduate. At Ranger School, you don't arrive with any rank on your collar.
Leadership assignments rotabe and are unpredictable. If yvou have a platoan of 50 praple, one day
you're the 50 guy and just have ko worry about yourielf, the pack on your back and your rifle—and
the next day you're the platoon leader. If you haven't fostered trust andd respect, if vou don't know

people’s strengths or weaknesses within the platoon, you

'd never succeed while you're there, So that

was a greal experience—ust getting through that adversity and reinforcing some of those cone
leadership and teambuildi g5 skills was a terrific way to start my Army career.

Upuon graduation, I was at Fort Hood, Texas for theee years. After that 1 did 2 deployment to
Kuwait during pracetime, so nothing like the inkensity of eombat troops today. Then my last year in
the Army, 1 was an admissions officer at West Point doing minarity recruiting in their Quireach

department. It was one of the most fulfilling jobs I'
youth and share with them the opportunities at Wes

ve ever had. I wonld reach out to the inner city
t Point. Of course it also helps that vach student

wha is accepted cancurrently receives a scholarship valued at about $300,000. This was a rale where I

felt T was really helping change peaples’ lives.

During my second or third year in the amy, 1 decided 1 was probably not going to make it a
career. [ talked to a teammate, who was in Business School at the time. He started sharing more
about business scursl and what 2 MBA could do for me. I decided T was going to apply; and was
fortunate encugh to get into several schouls. T enbered HBS in the f211 of 2001.

10
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ped my confidence greatly. It
term, and vur professor didn’t show

up. Maybe it was impatience, but at some point I stood up and said, “Hey everybady, the professor is
not here. At West Point, our rule was, if 15 minutes into class and the professor is not here, we leave.
Let’s just make a call, do we want to leave, stick around, or call administration?” | was ready to go to
the gym and play ball or something when one of the guys I had a good relationuhip with suggests,

"Jaime, why don't you teach us?” Without ihinking twice, 1said,

“Okay Alex, what did you think of

Germany’s industrial move in the 195042" He starbed to answer and surprisingly I continued. About
40 minutes in, someone from administration preked in and said, “Oh, the professir is not coming,

but keep going.” SoItaught the whole clags. That turned inko a positive
build my confidence. Like a lot of us who came from nimeraditional back,

T would be able ks eentribute in the buginning.

During my second year at HBS 1 began to look serioust
I met someone on the GE hoard who helped me ko
which eventually tumed into a full time offer. 1 joined GE
strategy group based out of Corporate HQ in Fairfield, CT,
Officer. Jack Welch creabed the group in the ‘s as a pi
GE. The group is designed to familiarize managers
operations and also give them an opportunity to provi
intent was for business leaders b eventually “steal”

experience, one that helped
grounds, | wasn’t sure how

y: af different roles at GE, During this time,

get in front of a few execubives for interviews,

‘s Corporate Initiatives Group {CIG), a
» and worked for GE"s Chief Information
ipeline for management talent from outside of
with the GE culfure, expose them ty CE's
de real value for GE business leaders. The
talent away from CIG and into opurational roles

within the business units. 1spenta year in the group before getting recruited away, and had a terrific

fime working for the CIO on strategic initatives acr,
director role because { figured it would be a betber
speak, and really be responsible and accountable for a

oss the entire company. | chase to take a sales

opporhuity t put points on the board, so to

number.

Tjvined a recent acquisition within GE's security technology business and moved to Wilmington,
Massachusetts. T was going b be 4 sales direclor for new

manths into the job my boss was fired. Looking back now
in a dicier positinn than | realized, because even though 1
buss who seemed to be saying, “Who's this Harvard Buv

markets they were trying to enter. Six
that ! know moce of GE, T was in probably
had goid senior sponsorship, | had a new
who's a sales leader, who has never worked

in sales before at GE2” The next four months were painful. 1often thought about quitting. Leading a

sales team is tough. It's always very transparent how you
missing numbers. 1 remember my boss telling me
purchase arder, don't come back ™ And he wasn't s
addition to having a buss who was really tough, [ struggled because

values standpaint. We just did not see eve-to-eye.

Eventually, thaugh, we started 10 hit our numbers and § em

are performing and at the Hme we were
one time, “If you're not coming back with the
miling. It was a harrowing experience because in
we just were not aligned from a

erged as one of our top sales leaders.

My team and T dlosed spme really big deals. My boss reorganized the sales organization and sent me
to California for a year where we were able 1o do the same thing, starting up the business on the West
Caast. After it had been a total of twos yearsand some of the cultural things that concerned me hadn't

changed, T was ready to go. Fortunately some of my

GE mentors realized what was happening. 1

had a very frank convemation with one of these mentors, where 1 basically said, *1 feel confident
endtugh 1o lead a busingss unit.” Tt is probably the reckoning vou can only do a few times in vour

career, but I think I did it ai the right time, where 1 had enou
mentor helped me compete to get hired into the General Manage

gh credibility and confidence. My
ment role that [ have today.

Linterviewed for a jub, whick invelved running a small P&L as General Manager of what was
then a S50 million acquisition. Although 1 always wanted this type of job, it probably wouldn’t have
been wise or practical lo fake a shortout getting there. There's no way 1 could have jumped from the
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computers and wsed to build and sell them.
Rovpam was like the coach Bobby Knight in
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tused to help him with that My middle brother
my life. He had me running laps atvund sur house

when T was five yeare oid, yelling at me as if T was 15 to try and get me fo be a better athlete. Alony
with my parenty, he always pushed me ta do better and have high standards for myself.

At the end of high school, I was fortunate to have the appartunity to either attend Harvard or go
o one of a number of combined degree programs that assured admission bo medical schaol. My
brothers had both graduated from NYU, and my mom liked the idea of keeping us all close to our
New Jersey home. “You should just stay and go bo NYU and B0 b the eight-vear BA /MD program

there.” 1 was seriously debating it until [ went to
Mariano Rey, their associate dean. He told me

the NYU Medieal School to interview with Dr.
that he was going o write me the highest possible

recommendation and that T would get in, but Fshouldn't come, “Go to Harvard, Tt will be a different

world.”

I'was a guverniment major at Harvard. Even Hiough I went to this math and seience high schoal, 1
used all my project ime b do things that had a public policy bend Iy thi

se that wag 1

always interested in. During our family dinners, we would talk about healtheare and my questions
would be on healtheare policy more than the clinical side of what my father was doing. In my
freshman year of college something I always heard was, “You're at a research university. You should
try to get younself connected bo some research.” | started cold calling and e-mailing health policy
professors, but wasn't getting very far. 1 mentioned this to a friend of mine, who said, “Oh, my
maother’s best friend, Deborah Stone, is a visiting professor at Harvard this year. You should go and
talk b her” She ended up being a really fantastic mentor and someosne 'm still in louch with. |
wurked with her on a home healtheare policy research project and in the Process received a basic
foundation in health care policy-Medicare, Medicaid, capitation, and different types of

reimbursement. It was my First eniry inte knowing something about healtheare pol

substantive way. That spring, she said, “There's this intemnship. F'm going o nominate you for it if

you're not doing anything this summer.”

[ ended up going to D.C. that summer duing some

healtheare policy research, During that experience 1 figured out that [ needed o do something a little

maore front line than research, because as much
fundamentally define myself as a people person and

as I emjoyed the issues and the research, 1

got kmely sitting in an office writing by mysell,

tabulating and analyzing data. 1 #ot a little more serious about a carver as a elinician at that point, 1

was still entertaining law school. I don't think I was sure about medieal school up until maybe my

senior year or late in my junior year of colloge.

Tended up taking a course my junior year of college with two folks whao, at the time | had no idea,
are giants in medicine—Don Berwick and Howard Hiatt. They basically showed me the opportunity
to have a career in medicine where you can have a broader policy impact. The summer afterwards, 1
ways suppased to go to the White House to do an internship at the Office of Science and Technology
Policy, but the internship fell through at the very last minute. 1 was pretty bummed about it, but 1
called Don who offered an opportunity to work with him at the Institube for Healthcare Improvement
{IH1} and give me front-line expasure to the healthcare quality movement. At B end of the summer
he said, “You've done great work. Why don't you tell me what medical school you want b go to and

Il pick up the phone and Pl eall

I was not the best seivnce student at eullege and | surprised a lot of people when 1 HOb in ko
Harvard Medical Schaol and the Kennedy Schoo! of Government for a joint MD/MPP program. |
had wanted b defer admission and had a scholanship to study social policy at Oxford, but went
straight b Med School from undergrad berause | had a girlfriend in Boston at the time. The
relationship ended right before ! started medical school.,
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The urexpested thing about Harvard Medical Schuol is that it's strangely nomecompetitive, small
group driven, very pass/fail. I like pass niow or pass later. Lalso realized that a lot of tie issues that
1 cared about were st taught in a formal way in medical schaol. Most dactors can't tull you the
difference between Medicare and Medicaid. They don't really have a good grasp of how the
healthcare system really works and there were m formal courses at the medical school b teach you
those things. It wasn’t even a consideration. Tt was hard to convince other dassnates that hese

issues were important o necessary.

So I started lalking te Don Berwick and Barbara McNeil, the medical school's chair of health

policy, and was introduced by Steve Schaenbaum,
major health care philanthropy in New York. The

who was a leader at the Commonwealth Fund, a
Commonwealth Fund funded a classmate, Kiran

Kakaraia, and e to create a project to improve medical students’ literazy of healtheare policy issues.
Kiran and 1 started the web site called ImproveHealthcare.org—that nut has a%liated chaplecs at 17

different medical schonls,

Sumewhere along the middle of my third year of mediral school ! started b think about the fact
that [ already knew a lot about healthcare policy. What 1 didn't really understand was the mana gerial

aspects in medicine. T knew [ wanted to do something
that it was impurtant ko understand practice in Formi
a physician, why 1 was investing in all the effort it w
1 started getting exposed to people within the Ha
differenice through leadership of healtheare organ;

izabinns.

policy oriented with my life, but I also thought
ng policy. That was part of why | was becoming
as going to take to actually take care of patients.

rvard medical community who were making a

Ispent a week shadowing Peter Slavin,

wha is the CEO of Massachusets Gimeral Hospital and talked to Gary Guttlieb, the CEO of Brigham
and Women's. Both of them were MD/MBAs, 1 past said, “Il give this a shob” and applied to
business school, not knowing whether it was a reslistic expectation because I didn't have any real
business experience. But [ was sdmitted, took a leave from madical sihool, and went off to HBS.

1 started at HBS with a little bit of trepidation, but quickly enjoyed it. At HBS you meet people
who grew up in different oommunities, different towns and have many different kinds of
experiences. One of my closest friends at HBS was & West Point guy. One of our other close Friends
was a private equity person. The three of ug spent a Jot of time dreaming about ways to transform
healtheare delivery. It was just a place where you met a kit of very enterprising people. That said,
the hard part about geing to HES, being like a Boston insider, was I don't think [ fully immersed
myself in the experience in the way that I could have. | just stayed in my same apartment in

downbown Boston and commuted to school,

Looking back at my time at HES, my mind was just hungry for st

thing new and difi You
B

end up kearning a whole new vocabulary and if’s exciting. 1 ended up doing 16 weeks of intemshipe
in the summer. I did eight weeks at McKinsey and eight weeks at the health insurance giant,
WellPoint. Ijust immersed myself in the different things T was doing and learned a ton.

My second year at HBS was dufined by an experience in the fall term. There was an MD/MBA
dinner and even though 1 was 2 year late for the formal program, I was invited to the dinner. At the
dinner, 1 ran into Jay Light, the Interim Dean at the time, who asked, “How are you enjoving it
here?” I said, “This is 2 pretty neat Flace. I think being an HBS professor is probably one of the best
jobs around.” He said, “Come and talk ko me about that some time.” 1 received an email a few wevks
later inviting me > meet with him, which T found really encouraging because usually people have

a career as a business school

conversations like that and it dies. He ene

3
gted me to ¢

academizeand advised me to find a esearch area of interest and a mentor on the faculty. I had
already got an email from Michael Porter saying, “I heard nice things about you from your strategy
professor. Do you want o come work with me on my health care work?” My second year was really

14
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spent working with him. That was pretty exciting. | think things went well with Professor Porfer

such that he said, “I'd ke to keep vou involved.”

After HBS, I wenk back to finish my fourth year of medical school. Brigham and Women's
Hospital has this spucial residency, called the “hemi-doc” program for basic science researchers,
MD/Ph.Ds, s that they can do their medical residency 50% of the time and resvarch 509 of the
time. I met with Joel Katz, the internal medicine program director, and said I'd really love bo do this,
as it would enable me to keep doing research and engage in some teaching. Professar Porter offered
to organize an appointment for me at HBS as a "research fellow.” Dy, Katz advised that I should do at
least nine months of intemnship full-time, but after that [ could de it half time. S0 starting in July 2009,
Pl be bwar months at the hospital and two months at HBS. That will conbinue for the next couple of

years,

When 1 finish, one possible direction Fm thinking about is juining a business schoal faculty, while
maintaining some clinieal appointment at a hospital. The other possible direction is to do something
of a more administrative nature ata hospital like the Brigham and also be a clinician al the same time.
Or 1 could pick up and do something of a more policy-oriented nature. That's something I've been
thinking about a kot lately with the ¢hange in administration and how exciting a time it iy in health

policy right now,

One thing that HBS taught me is that it's im:

portant to have goals, but it's important to also not

marry yourself too hard to one concept of sucress or making a difference. Dogged determination has
a definite place in our lives, but also recognizing that there are lots of ways b contribute. I've known

a It of really unhappy penple over the years,

They are that way because they've set some really

ambitivus goal for themselves that they may or may not achieve. | think the happiest people just
really like the work that they're doing and the problems that they're solving.

For me, the broader aspiration is to solve

population based healih care problems, either at the

level of the haspital, or health plan, or city, or government. Health care issues really excite me, but
there are a lot of different, really fantastic jobs that allow you to do that, 50 I'm pretty haopeful that
there will be coul oppurtunities down the road. 1 think we'te in really exciting times in healtheare,
It's key to the future competitiveness of the country, and practicing medicine you realize how little
attention has been given to the structure and organization of healtheare delivery.

Alex Mandl

1 grew up in a small town in Southern Californi

south of Los Angeles, it has a much less

comimunities by the ocean, the airport, an oil

a called El Segundo. Even though the bown is just
csmopolitan feel because it is isolated from other
refinery, and a large aerospace industrial complex. So

grawing up, I had very limited exposure to diversity. I'm also the youngest of four children in a

clse, tightly knit family.

My parents were on the maderately strict end. They both had difficult childhoods, and this
resulted in them wanting by make our childhoods free of many of the cireumstances they had to deal

with, yet inslructive for dealing with a world that is full of complexity and serious challenges. | was
taughi from a very early age that I could dis whatever T wanted with my life, s long as I worked hard

and developed integrity, As a result, 1 had a

lot of freedom to play, explore, and imagine, but | also

fult a serious obligation to figure out and work on who 1 was and wha [ wanted to beeome. To this
day, this balance of purpuse, play, and intensity remain central & my personality and character.
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1 was really shy when I was young. 1 was very sensibive and afraid of a lot of things, and 1 had &
vivid imagination. When 1 was about rine, | started gutting into drama, doing musicaly and plays.
This really helped me break out of my shell. Learned how o reinvent myself. 1 went from buing this
shy kid into beinyg, pretty comfortable taking on roles that were larger than myself. T was always a
very good student and active from an extracurricular perspective, though T did not usually feel like 1
fit in socially. [ was clasy president in 8" grade. T was in Key Club. Twas oa the track team. | felt a
lot of hope pinned on me as an academie star and was voted “maost fikely to succeed” in both junior

high and high school. I soaked itup.
I'm also gay. 1 struggled with this through all

of high school and most of college, not zally

knowing what was going on and cerlainly not wanting t admit it. In that day and age, it wasn’t
tomething that was commuonly accepted; if wasn't something that could be anncunced or explored. 1
just awsumed that one day 1 would start liking gisls instead. Lo and behold, that never happened.

When 1 was 15, there was a partial end to my

silence.  Toward the end of a heated family

discussion that brought a ot of taw emotion ko the surface for all of us, I chimed in with my own
admission. This was very alypical behavior for me because T had always placed immense value on
being emotivnally in control and diplomatic. T don't know exactly why my guard dropped in that

moment; it wasn't botally conscious. T think I needed fo

get it off my chest, and 1 just said, “Well, 1

think Tmight be gay.” 1 was very careful # couch it in non-committal berms. Everyone immediately
turned their attention to Suppurting me and reassuring me that it was okay 10 be confused. They
asked me if T wanted to talk to a counsellor (1 dedlined) and said that I could always talk to them
about this, but that they would not infrude on the space and time 1 needed to Hgure it out for myself.

Tam dreply grateful fur the way they handled that.

Then I'went off t college at UCLA. It way half an hour away from where 1 grew up. At the same
time, it felt like 30,000 miles away because it was such a different universe. [ wasn't the smartest kid
in the room anymaore and People weren't pointing to me as a big success. And [ was truly on my own.
I was exposed to new ideas, walks of life, and people of different backgrounds, philosophies,

environments, and ethnicitios.

For my first couple of vears of college I was still very much claseted and didn't talk about being
g3y with other people. 1 think my social awkwardness shone through mare so than my gayness. 1
pot involved in a musical and that was a big influence on me. 1 connected with a lot of people, but I
never really had people I'd call all the time or people I'd go o parties with. T didn’t feel particularly
hip, but that also didn't stop me from exploring different areas or trying vut new activities,

Twas forced to reinvent myself again when | went to the LK, ty the University of Exeter, for my
junior year abroad. 1 swam in a lot of different eircles, There was a group of pevple I played
basketball with, a group of people I did drama with, weightlifting buddies, drinking buddies, hiking

groups, board game groups, you name it,

really thought being gay was fundamentally at odds w

maybe going intw politics and guovernment, ur maybe

Until this year of self expl and
ith who I wanted to be - which was a Teader,
being a powerful businessman. 1 felt like I had

tien, 1

a lot of big opportunities ahead of me, but at that time how many gay lesders did you see? How
many gay politicians did you see? How many gay CEOs? Notmany. 1 had mo idea how tn £o about
this. There was no playbeok. But 1 was maturing and coming more into my owre. I needed that
space to fully come out to myself and by the end of that year in the LK., T was saying ko myself, “Yes,

{ em gay, and you know what? In order to be happy,

Thave to be who | am, Who 1 am happens to be

gay.” That freed up so much emotional hard drive for me.

Back in LA far my senior vear at UCLA, Ioet 2 wonderful mentor who was a professor of cultural
anthropology and ran a gay support group. He ivas a tremendeous influence on me, He had travelled

18
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He suggested that | Ppursue my interests in policy and

government. 1 knewe D.C. had a strong gay cammunity and there was an elechion underway in the
fall of 1995. I applied for an intermship and moved there right after graduation. The internship didn't
lead to anvthing else, but | knew that D.C. was the right place for me. T even started dating and

developing friendships with other gay people,
When Clinton won re-election in 1996, a

friend suggested that I volunbesr ab the Democratic

National Committee, where 1 got a job working for 2 tough powerful woman on the inaugural
committes. She chewed me up and spat me out on a daily basis and at times Thated it. Then 1 had
my “Devil Wears Prada” moment with her. She said, “Well, how would vou fike fo go be a White
House intern?” So, T went to work in the White House Office of Presidential Personnel, which was in
charge of eoordinating political appointments and ambassadocships. There were s and tons of
candidates shoving at the gates for these appaintments. At first, some of the pevple in the office

tesented me because T had gotten the internshi

p over many others who had worked longer on the

campaign. But 1 was able to thrive in that position and earn everyone's respect. 1 eventually got a

paying job making $25,000 and T was over the moos.

After about a little more than a year, my boss left and her arch nemesis ok over the office.
Everyone associated with my buss was quickly exiled to other areas, 1 went from dealing with high

powered liaisons in cabinet agencies bo eoordinat

ing little old lady volunteers responible for

answering “Dear Mr. President” letters. But I made a go of it and helped fix a severely disorganized
system. Meanwhile, T kept in touch with folks I had worked with in my previous position, and
eventually I was appainted to the State Department to work for the newly appointed head of logisties
management. 1 went from working in a fast paced political environment to working in areas of

government deeply entrenched in bureaucracy.

This is where [ learned to take on projects that other

people had neglécted and find value in overlooked areas, That's always been a trademark of who 1

am and what [ do.

Around that time, 1 met my pariner Matt. He was unlike anyone 1 had ever met and it was clear
from the beginning that we had a devp connection.  He was an artist. He was not a traditional
pruofessional like other men 1 had dated, and T was s intrigued by him. He lived in Boston and 1

lived in D.C., but we just started dating long distance and our relabi

hip blossomed over the next

couple of years. The distance wasn't vasy, especially given my go-getter tendencies and strong desire

for elear definitions. However, 1 knew that [ had found

e and = 35 extral

y and

this forced me to re-examine my expectations and leam to accept what I could not contral, Looking

back, 1 am so grateful that we had enaugh self.

aur relativaship evolve naturall y.

While at the State Department, 1 started thinkin
because management and leadenship challenges f;
give me maximum flexibility, HBS seemed like a

of vur differences to lot

wss and apy

g abuut graduate school. 1 chose business school
scinabed me and 1 thonght that an MBA would
perfect fit for me in terms of focus and approach. It

also meant that Matt and I would finally be in the same city. Sure vnough, HBS was a terrific vy

opening experience for me.

I continued in the tradition of being an autlier - coming from

governmend, a wacky personality, and someone who was out, There weren't a lut of people who
were out at HBS, even then. In my second vear, I really didn‘t make any career maoves. T thought,
“Okay. I'm suppased b be recruited by all these companies who will chase me now.” I'd come ts
HBS thinking that everyone automatically leaves with multiple job offers in hand. However, the
economy was tanking in 2002 and a lot of people were pulling their hair out looking for jobs. It was
50 important b me that my final semester ot HES not be characterived by all this anxiety that 1
decided tn wait Gl after graduating to find a job. Instead, gotinvolved in writing the HBS Show.
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1 was born and raised in Milan, ltalv. On my Dad’s side, we have been [talian Jews for vver 2,000

years. Jewish people have been living in Ialy
keep their tradition throughout these centuries,
ghetto was created in the 16" century. Before

since the time of the Ramans and have managed to
My dad’s family comues from Venice, where the First
World War 11, Ttalian Jewry was generally very

awsimilated; we thought of ourselves as Jtalians first and Jews second. In Venice, my dad's family
was both prominent and wealthy, owning several hotels amongst other businesses. During the war,
we lost all those material possessions. My paternal grandfather barely escaped death several times,

and towards the end of the war joined the

dmother was a fighter toa, helped him

€ my g

hide and saved his life several Emes. So from the paternal side of the family, 1 got an acute sense of
awareness and sense of belonging: while we are clearly Italian, we are also Jewish and we are very

proud of our history, which is part of Raly’s history.

My mom’s family is a totally different story. My mother’s father was forced ts leave Damascus

in 1946, and landed in Israel as a safe haven; there

he met my grandmather, who with her family

sought refuge in Israel from Turkey during WWIL My grandparents were married in Tel Aviv in
1947 and had their first sun during the 1948 war; they lived through the duress of the early days of

the State: of Israel, experiencing shortage of foods, bombing

and uncer They helped bringing

in new immigrants and building the newly bom country. Later, my grandparents fraveled the world

for business and ended up settling in Ttaly.
attarhment both to the state of Istael and to a

From the maternat side of the family, I got a very deep
more fanmal kind of Judaism.,

When I was a small child, my family had dinner together every Friday nighi, with my parents

my two younger brothers and I all together,

but we weren't very observant, and 1 went o a public

school. Butin 1982, when 1 was five, a berrorist bambing struck the main synagogue in Rome during

the High Holidays (on the day when small child

are blessed in the synagogue) and my two-year

old cousin was killed in the bombing, For me there were a few direct results of that day beyond the
grief and fear. First, I began to acquire a sense of self - a sense that | was in some ways different from
the other kids with my own history, traditions, values and roots. The trauma of the event made me

mature fasber, and grow a lot of intellectual curiosi
with my mabrnal grandparents who reacted ko
attachment and sense of protection for their rema

ty about my past Second, 1 spent a lot of lime

the family tagedy by developing a deeper
ining grandchildren. During that peried, my

grandfather taught me things like how to count, and how to speak French. 1 became incredibly
attached to him. And third, e entire family gradually became more religious. We began observing
traditions like Shabbat, and I ransferred bo a Jewish schoal.

Thad a very classical education. We studied Latin, Greek, history and philosophy. One of my
teachurs in high schoal, a woman named Carla Stucchd, had a tremendbus influence o me. She was

3 very strict teacher: she would make us translate a

page of a Greek author with 200 words on it and

deduct one point off ur gradis for cach mistake. Along with the routine of hard work, she taught
me the value of time. It's easy as a teenager — or as an adult - to waste time doing things you don't
really need to do. She taught us to be concise and to-the-paint, to read and write and study only

what was essentisl and perhaps most importantly,
and mindset. For her, education wasn't about tr
interpret that text, understanding the events and

she taught us to 2 have a humanistic sensitiviby
anslating Greek or Latin, but rather about how to
trends of the time. Mrs, Stuechi taught us to be

intellectually curious, tw connect the dots and understand today’s world through the insights of the
past: Why du we shake hands to say hello to each other? \What is the basis for the cancept of private
propecty? These things all have deep roots and tradition. And if we don't understand that history,
we won't understand the present, much less the future.
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During high school, my maternal grandfather died suddenly of @ heart attack. [ was at his home,
it was a Sunday moming, and fifteen minutes after telling me he felt ill, he was gone. 1 felt a sense of
powerlessness, which later changed me. When 1 finished high school 1 thought about studying
medicine, but I couldn’t stand the sight of blood or the idea of touching and dealing with patients. So
T kept thinking of ways to fulfill my goal while studying economics instead. 1also wanted to live in a

Itinational envi and since | was and still am a Zionist, I decided to study and live in Israel.
So I tovk a big keap and went to study at Hebrew Univensily in Jenusalem. Some in my family were
not totally convineed about this choice; some tried discourage me saying it would be too hard £
straight into college with my bare knowledge of Hebrew, but my wmother was always encouraging
and her uncompromising suppart was key in helping me succeed.

My fimt six months in Israel were brutal, To begin with, school in Ismmel is very tough, and white
1 knew some Hebrew it was not at an academic level, so 1 was loarring the language at night and
studying English, too. My courses were also very quanlitative, so 1 had to catch up it math (having
primarily studied humanibes subjects in high schaol). Everyaoe who knew me thought I was crazy,
and would fail. But ! ended up gradusting summa cum laude, | also became the first undergraduate
ever offered a leaching assistant job at the University. Laoking back, I think that was the best jub 1
ever had in my life - though it was intimidating at the start. Israelis attend school after serving in the
Army, 50 my students were all a few years older than me. On my first day, | showed up in shorts
and flip-flops - Israel has a very informal academic environment - and as 1 stepped towards the
raised platform at the center of the lecture hall, one of the students called out, “Hey, where are you
going? That's where the teacher sits?” They all thought F'd either had a facolift or was a fake. But as
scon as my students realized 1 was a decent guy, and could actually answer their questions, they
respected me and treated me as their teacher.

As a result of teaching, 1 got offered the uppuortunity e stay at Hebrew University and do a
Masters in Finance. I had just started my coursewnrk when ure of my professors got an email from
sumeone at Lehman Brothers. The year before Pd done an internship at Bear Stearns in Landon, and
written a repurt about the securitization opportunities in smel. A Lehman banker, Ron Lubash,
(Huad of the lsrael office}, had mead it and offered me a job. My final interview was with his boss,
Harvey Krueger, a legend on Wall Street: Harvey had been the CEO of Kuhn Loeb, a predecessor
firm of Lehman Brothers and later became Head of Banking at Lehman. So, 1 left and went to
Lehman in New York first and Tel Aviv later. 1 simultaneously got an offer from Goldman for more
money, but Lehman felt more like a tamily, and in Harvey I found someone who really cared - a
mentor. | lucked into a terrific relationship with Harvey. Here was a guy with an incredible
network, who had helped build all kinds of companies like Teva Pharmaceuticals, who took a
personal interest in me, giving me career advice and tips on life.

When [ joined Lehman, 1 was part of a classufSﬂD,andsoasmasu-ainingstarbedlhad
already bonded with many people and made some good friends (some of these friendships last till
today!). New York has a very warm and large Jewish community and so it was easy to meet people
through synagogue; 1 was frequently invited over for Shabbat dismer and for the Jewish Holidays.
Finally, a very good friend from Haly had just moved to New York to become the chief correspondent
of an Italian newspaper. T found New York warm and welcoming, The most difficult and challenging
part was. the jub. Those first couple of years in banking, I was working 100 hours a week and not
getting enough sleep. A lot of the work was just mendal tocr - moving, butiet peints here and there,
But the exposure to transactions, people, cities, and c panies was k. My first day at
Lehtran Brothers 1 was asked, “Would you rather work on high-tech transactions or on healthcan:
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