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they are strongest and most emphatic, pull the mass in the dir
tion of their own mood, whereas the individuals who are ¢
posed in the opposite direction remain passive, because t
trend of the moment gives them and the whole no opportun
toward their own direction. To put the matter in axiom
form: it is the contentually variable, formal radicalism of |
mass which is the reason why no middle line results from |
members of the mass with their dispositions toward differ
directions. It is the reason why, on the contrary, the moment
predominance of one direction usually silences, at once &
completely, the representatives of all others, instead of allow
them to co-determine the mass action in proportion to th
relative strengths.

This also explains why once a given direction has b
formulated, there is no obstacle in the way of its reaching
extreme. In the face of fundamental practical problems, thi
are as a rule only two simple positions, however many mi
and mediating ones there may be. In a similar way, every li

Chapter 4

The Triad

1. The Sociological Significance of the
Third Element

WHAT HAS BEEN SAID INDI-
les to a great extent the role of the third element, as well
the configurations that operate among three social elements.
[he dyad represents both the first social synthesis and unifica-
on, and the first separation and antithesis. The appearance of
e third party indicates transition, conciliation, and abandon-
went of absolute contrast (although, on occasion, it introduces
mtrast). The triad as such seems to me to result in three kinds
typical group formations. All of them are impossible if there
f¢ only two elements; and, on the other hand, if there are more
han three, they are either equally impossible or only expand
i quantity but do not change their formal type.

movement within a group—from the family through the wh
variety of organizations based on common interests, includ
political groups—generally results in the differentiation i
a clear-cut dualism. If the rate of speed at which interests
velop and general stages of development follow one anothe
great, we always find that decisions and differentiations
more definitive than they are in slower periods: mediation
quires time and leisure. In quiet and stagnant epochs,
questions are not stirred up but remain concealed under
regular interests of the day. Such epochs easily lead to img
ceptible transitions and allow an indifferentism of the individ
which a more vivid current would force into the opposit
between the chief parties. The typical difference in sociolog
constellation, thus, always remains that of two, as over
three, chief parties. A number of parties can share in differ
degrees in the function of the third, which is to mediate betw
two extremes. The existence of these degrees is, as it were, @
an expansion or refinement in the technical execution of
principle of mediation; the principle itself changes the configt
tion radically, and always emerges and operates when a th
party is added.

2. The Non-Partisan and the Mediator

It is sociologically very significant that isolated elements are
jified by their common relation to a phenomenon which lies
itside of them. This applies as much to the alliance between
lutes for the purpose of defense against a common enemy as to
e “invisible church” which unifies all faithful in their equal
plation to the one God. The group-forming, mediating function
| 4 third element will be discussed in a later context. In the
s under examination now, the third element is at such a
lstance from the other two that there exist no properly socio-
gical interactions which concern all three elements alike.
ather, there are configurations of two. In the center of socio-
jgical attention, there is either the relation between the two
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guinst one another and eliminates what is incompatible in
em. Differences between labor and management, especially
England, have developed both forms of unification. There
boards of conciliation where the parties negotiate their con-
ts under the presidency of a non-partisan. The mediator, of
Jurse, can achieve reconciliation in this form only if each party
tlicves that the proportion between the reasons for the hos-
lity, in short, the objective situation justifies the reconciliation
il makes peace advantageous. The very great opportunity that
hn-partisan mediation has to produce this belief lies not only
the obvious elimination of misunderstandings or in appeals
) good will, etc. It may also be analyzed as follows. The non-
Artisan shows each party the claims and arguments of the other;
y thus lose the tone of subjective passion which usually
tovokes the same tone on the part of the adversary. What is
often regrettable here appears as something wholesome,
mely, that the feeling which accompanies a psychological con-
It when one individual has it, usually weakens greatly when
is transferred to a second. This fact explains why recommen-
tions and testimonies that have to pass several mediating
husband’s for his wife. Or the relation of each of sons before rt_aachir.xg the deciding indiviQual, are so often
least the husband duce a new and indirect bond: ffective, even if their objective content arrives at its destina-
spouses to the child maiy tll),reocommon preoccupations of a x on without any change. In the course of these transfers, affec-
tween them. !n gt;nerﬁ'i d reveal that their union passes throt ve imponderables get lost; and these not only supplement
ried C?“Ple ‘fmh ? tch el union often consists of sympathies w h sufficient objective qualifications, but, in practice, they alone
Zlcl:llc(lil l;(:;tazgs‘:ziet,hout such a point of mediation. This em se sufficient ones to be acted SRR e Lo i
: ocialization of three elements, which § Here we have a phenomenon which is very significant for
)il el mnelils lves do not desire, is the reason fo development of purely psychological influences. A third
two elements by t .emsg earlier, namely, the tendency of i ediating social element deprives conflicting claims of their
phen?menon‘rgentloxlle PN wish children. They instinctiV lective qualities because it neutrally formulates and presents
happily marrle.lgoup elii close a circle within which they wol jese claims to the two parties involved. Thus this circle that
feel that the chi wtglelr not only externally but also in | fatal to all reconciliation is avoided: the vehemence of the
rrlemis onel i 1 la’ ers, than they are inclined to be. lic no longer provokes that of the other, which in turn inten-
deeper psycho og‘,C't‘li lyme,nt functions as a non-partisan, ies that of the first, and so forth, until the whole relationship
Wher} the thir ; icof mediation. The non-partisan eit aks down. Furthermore, because of the non-partisan, each
¢ iAo varif thwo colliding parties, whereby he Ity to the conflict not only listens to more objective matters
produces the cor}cortho ffort of creating direct contact be it is also forced to put the issue in more objective terms than
draws after makc;ng Eai-reli ng elements; or he functions as would if it confronted the other without mediation. For now
thﬁil:;czzl;llscgfala‘::cg as it were, their contradictory is important for each to win over even the mediator. This,
ar ’
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« s s elements, the relation between them as a unit an :
2:?nntle1:'gof interest that confronts them. A% the momelnt, 1how }_
we are concerned with three elements which are so closely re ’ :
or so closely approach one another that they form a grot
ent or momentary.
Penln:r:he most significant of all dyads, monogamous n;iu-rf
the child or children, as the third element, often has t e
tion of holding the whole together. Among many
peoples,” only childbirth makes marriage per‘fect o:' inso
And certainly one of the reasons why developing cu t(\ln'e
marriages deeper and closer is that children become 1n fep:? 1
relatively late and therefore need longer care.hPcrlec 1:;
marriage through childbirth rests, of course, on the va ue 3
the child has for the husband, and on his inclination, SE;:IC .:.
by law and custom, to expel a childless wife. But t 1613 act
result of the third element, the child, is that it alone really cl@
the circle by tying the parents to onc¢ -another. This carc;. ;
in two forms. The existence of the third element may dr
start or strengthen the union of the two, as for mstalnce, |
the birth of a child increases the spouses mutual love, or
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however, can be hoped for only on purely objective ground
because the mediator is not the arbitrator, but only guides tk
process of coming to terms; because, in other worc.ls, he m_
always keep out of any decision——whereas_ the .arbltrator_ en
up by taking sides. Within the realm of sc.)c_lol_ogxcal techniq 16
there is nothing that serves the reconcmauf)n of conflicti
parties so effectively as does objectivity, that is, the attempt;_
limiting all complaints and requests to their objective conte
Philosophically speaking, the conflict is reduced to the opj.ec
spirit of each partial standpoint, so that the personalities
volved appear as the mere vehicles of objective copdltlons.5
case of conflict, the personal form in wh.lch objective conter
become subjectively alive must pay for its warmth,.color,
depth of feeling with the sharpness of the antagonism tha ‘
engenders. The diminution of this personal tone is the co
dition under which the understanding and reconcx!xatlon of dl
adversaries can be attained, particularly because it is on.ly unds
this condition that each of the two parties actually .reahzes wh
the other must insist upon. To put it psychologlc_'ally, antz
onism of the will is reduced to intellectual.antagon_lsm. R_e
is everywhere the principle of under-standmg; on its basns‘ 2
come together what on that of feeling apd ultimate decis 4
of the will is irreconcilably in conflict. It is the function of t
mediator to bring this reduction about, to represent it, as 1t we
in himself; or to form a transformation point where, no matt
in what form the conflict enters from one side, it is transmitte
to the other only in an objective form; a point \\.rhere all is 1
tained which would merely intensify the conflict in the absen
of mediation. Sl ' 4

It is important for the analysis of social life to realize clear
that the constellation thus characterized constantly emerges
all groups of more than two elements. To be sure, the medi;
may not be specifically chosen, nor be known or designate
such. But the triad here serves merely as a type or scheme; u
mately all cases of mediation can be reduced to this form. Fro
the conversation among three persons that lasts.onl.y an h
to the permanent family of three, there is no triad in w.hl h
dissent between any two elements does not occur from time
time—a dissent of a more harmless or more pointed, mo
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fliomentary or more lasting, more theoretical or more practical
Nature—and in which the third member does not play a mediat-
Ing role. This happens innumerable times in a very rudimentary
und inarticulate manner, mixed with other actions and interac-
lons, from which the purely mediating function cannot be
olated. Such mediations do not even have to be performed
by means of words. A gesture, a way of listening, the mood that
idiates from a particular person, are enough to change the
tlifference between two individuals so that they can seek under-
Manding, are enough to make them feel their essential common-
niess which is concealed under their acutely differing opinions,
nd to bring this divergence into the shape in which it can be
Ironed out the most easily. The situation does not have to involve
real conflict or fight. It is rather the thousand insignificant
differences of opinion, the allusions to an antagonism of per-
sonalities, the emergence of quite momentary contrasts of in-
erest or feeling, which continuously color the fluctuating forms
of all living together; and this social life is constantly determined
In its course by the presence of the third person, who almost |
evitably exercises the function of mediation. This function
makes the round among the three elements, since the ebb and
llow of social life realizes the form of conflict in every possible
tombination of two members.
The non-partisanship that is required for mediation has one
of two presuppositions. The third element is non-partisan either
Il he stands above the contrasting interests and opinions and is
Actually not concerned with them, or if he is equally concerned
with both. The first case is the simpler of the two and involves
lewest complications. In conflicts between English laborers and
ntrepreneurs, for instance, the non-partisan called in could be
either a laborer nor an entrepreneur. It is notable how de-
tisively the separation of objective from personal elements in
the conflict (mentioned earlier) is realized here. The idea is
that the non-partisan is not attached by personal interest to the
objective aspects of either party position. Rather, both come to
be weighed by him as by a pure, impersonal intellect; without
touching the subjective sphere. But the mediator must be sub-
Jectively interested in the persons or groups themselves who
exemplify the contents of the quarrel which to him are merely
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theoretical, since otherwise he would not take over his func
It is, therefore, as if subjective in.terest set in motion a pure
objective mechanism. It is the fusion of pefsonal distance .
the objective significance of the quarrel w1.th personal intex
in its subjective significance which characterizes the non-par
position. This position is the more perfect, the more distincl
each of these two elements is developed and the more hi
moniously, in its very differentiation, each cooperates with ¢
T.
Oth'ci‘hts: situation becomes more complicat.ed when d}e 10
partisan owes his position, not to his neutrality, but to his eqt
participation in the interests in conflict. This case is freqq
when a given individual belongs to two different interest grou
one local, and the other objective, espegally occupatlonal._.-
earlier times, bishops could sometimes intervene between b
secular ruler of their diocese and the pope. The administra
who is thoroughly familiar with the spe.cxal interests of his ¢
trict, will be the most suitable mediator in the case ofa colh
between these special interests and the general interests of ¢
state which employs him. The measure of the combmano;
tween impartiality and interest which is favor.able to the med
tion between two locally separate groups, is often fm_mv
persons that come from one of these gro_ups.but .lnve with t
other. The difficulty of positions of this kind in which t
mediator may find himself, usually dc.:nve_s from the .fz.lct.
his equal interests in both parties, that is, -hxs inner equilibriu
cannot be definitely ascertained and is, in fact, doubted of
h by both parties. s
eno?(%t arz even nI:ore difficult and, indeed, of{en tragic situati
occurs when the third is tied to the two parties, not b.y speq
interests, but by his total personality; and. this situation 1is
treme when the whole matter of the’ conflict cannot be clea
objectified, and its objective aspect 1s rea_lly ‘or.ll‘y a prete :
opportunity for deeper personal 1Freconc1lab111t1es to manif
themselves. In such a case, the third, whom love or duty, £
or habit have made equally intimate with .both, can b§ sh
by the conflict—much more so than if he hlms?lf.took sides. 1
danger is increased because the balance of his interests, whi
does not lean in either direction, usually does not lead to s
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ssful mediation, since reduction to a merely objective contrast
ils. This is the type instanced by a great many family conflicts.
1e mediator, whose equal distance to both conflicting parties
ssures his impartiality, can accommodate both with relative
use. But the person who is impartial because he is equally close
b the two, will find this much more difficult and will personally
t into the most painful dualism of feelings. Where the me-
lator is chosen, therefore, the equally uninterested will be pre-
erred (other things being equal) to the equally interested.
Medieval Italian cities, for instance, often obtained their judges
om the outside in order to be sure that they were not prejudiced
inner party frictions.
This suggests the second form of accommodation by means
an impartial third element, namely, arbitration. As long as
e third properly operates as a mediator, the final termination
Il the conflict lies exclusively in the hands of the parties them-
tlves. But when they choose an arbitrator, they relinquish this
hal decision. They project, as it were, their will to conciliation,
id this will becomes personified in the arbitrator. He thus
ins a special impressiveness and power over the antagonistic
ices. ‘The voluntary appeal to an arbitrator, to whom they
ibmit from the beginning, presupposes a greater subjective
fidence in the objectivity of judgment than does any other
of decision. For, even in the state tribunal, it is only the
ion of the complainant that results from confidence in just
cision, since the complainant considers the decision that is
orable to him the just decision. The defendant, on the other
d, must enter the suit whether or not he believes in the
lipartiality of the judge. But arbitration results only when
bth parties to the conflict have this belief. This is the principle
hich sharply differentiates mediation from arbitration; and
more official the act of conciliation, the more punctiliously
this differentiation observed.
This statement applies to a whole range of conflicts; from
ose between capitalist and worker, which I mentioned earlier,
| those of great politics, where the “good services” of a govern-
ent in adjusting a conflict between two others are quite dif-
nt from the arbitration occasionally requested of it. The
Ivialities of daily life, where the typical triad constantly places
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one into a clear or latent, full or partial difference fro? .}
others, offer many intermediary gr.ades betwecn.th’esc two1 orm
In the inexhaustibly varying relations, the parties’ appeal to :
third person, to his voluntarily or even forcibly selzeq initiatiy
to conciliate, often gives him a position whose mediating
arbitrating elements it is impossible to separate. If qng . I
to understand the real web of human society with its indesc :
able dynamics and fullness, ?he.most important thlfng f'\
sharpen one’s eyes for such beginnings and transitions, for
of relationship which are mt'trely hinted at and are :flga;nt. ;
merged, for their embryonic aqd fragmentary aruguha 1'
Illustrations which exemplify in. its purity any one of the co
cepts denoting these forms, certainly are'md.lspf:ns.able soc(n)c;:
ical tools. But their relation to actual social life is like tl};ilt )
approximately exact space forms, that are used to 1l ust -
geometrical propositionfs, to the immeasurable complexity
formations of matter. :

g z(f:g:: lall that has been said, it is clear tha.t from an ove -
viewpoint, the existence of the impartial third element sf 5
the perpetuation of the group. As the representative ;) t
intellect, he confronts the two conflicting parties, which o. ‘
moment are guided more by will and .fee]mg. He thll:si
speak, complements them in the.productlon of that psc);c tﬁ :
unity which resides in group life. On the one han ,h c i
partisan tempers the passion of the others. On the ot 1er A
he can carry and direct the very movement of the whole fgr
if the antagonism of the other two ten-ds to paralyze.thelr (o) u
Nevertheless, this success can change into its opposite. We tk
understand why the most intelle.ctually_ d}sposed elerrlxe_nts 0
group lean particularly toward 1‘mp:§rtlallty: the coo 1;’1.te |
usually finds lights and shadows in either quarter; its 0 %ec
justice does not easily side unconqunally. with .extl.xef. i
the reason why sometimes the most 1.ntell.1gent 1r}d1v1du
not have much influence on the decxsxor.ls-m conflicts, alt.h:
it would be very desirable that such decxs‘l‘ons"come f‘rom"t 1
Once the group has to choose bqweeq yes and nlo, :
above all others, ought to throw their wex_ght into the balanc 3
then the scale will be the more likely to sink in favor of the ;
side. If, therefore, impartiality does not serve practical mes
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tion directly, in its combination with intellectuality it makes
Aure that the decision is not left to the more stupid, or at least
More prejudiced, group forces. And in fact, ever since Solon,
We often find disapproval of impartial behavior. In the social
Aense, this disapproval is something very healthy: it is based on
much deeper instinct for the welfare of the whole than on
fere suspicion of cowardice—an attack which is frequently
iunched against impartiality, though often quite unjustifiably.
Whether impartiality consists in the equal distance or in the
ual closeness that connects the non-partisan and the two con-
llicting parties, it is obvious that it may be mixed with a great
any other relations between him and each of the two others
nd their group as a whole. For instance, if he constitutes a
oup with the other two but is remote from their conflicts, he
lay be drawn into them in the very name of independence from
¢ parties which already exist. This may greatly serve the unity
nd equilibrium of the group, although the equilibrium may be
lighly unstable. It was this sociological form in which the third
State’s participation in state matters occurred in England. Ever
ince Henry III, state matters were inextricably dependent on
¢ cooperation of the great barons who, along with the prelates,
lad to grant the monies; and their combination had power, often
perior power, over the king. Nevertheless, instead of the fruit-
ul collaboration between estates and crown, there were
licessant splits, abuses, power shifts, and clashes. Both parties
ume to feel that these could be ended only by resort to a third
tlement which, until then, had been kept out of state matters;
Ower vassals, freemen, counties, and cities. Their representatives
Were invited to councils; and this was the beginning of the
ouse of Commons. The third element thus exerted a double
nction. First, it helped to make an actuality of government as
¢ image of the state in its comprehensiveness. Secondly, it did
0 as an agency which confronted hitherto existing government
parties objectively, as it were, and thus contributed to the more
armonious employment of their reciprocally exhausted forces
or the over-all purpose of the state.
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§ 3. The Tertius Gaudens **

In the combinations thus far considered, the impartiality
the third element either served or harmed the group as a who
Both the mediator and the arbitrator wish to save the groi
unity from the danger of splitting up. But, evidently, the n¢
partisan may also use his relatively superior position for pure
egoistic interests. While in the cases discussed, he behaved
a means to the ends of the group, he may also, inversely, ma
the interaction that takes place between the parties and E
tween himself and them, a means for his own purposes. In ¢
social life of well consolidated groups, this may happen mere
as one event among others. But often the relation between &
parties and the non-partisan emerges as a new relationshi
elements that have never before formed an interactional w
may come into conflict; a third non-partisan element, whi
before was equally unconnected with either, may spontaneo 1
seize upon the chances that this quarrel gives him; and thus
entirely unstable interaction may result which can have an a
mation and wealth of forms, for each of the elements eng ag
in it, which are out of all proportion to its brief life.

I will only mention two forms of the tertius gaudens
which the interaction within the triad does not emerge
distinctly; and here we are interested in its more typical forr
tions. In these two, the essential characteristic is rather a certs
passivity, either of the two engaged in the conflict or of t
tertius [third element, party, or person]. The advantage of t
tertius may result from the fact that the remaining two h¢
each other in check, and he can make a gain which one of
two would otherwise deny him. The discord here only effectua
a paralyzation of forces which, if they only could, would stri
against him. The situation thus really suspends interact
among the three elements, instead of fomenting it, althougl
is certainly, nonetheless, of the most distinct consequences
all of them. The case in which this situation is brought abg
on purpose will be discussed in connection with the next &
of configuration among three elements. Meanwhile, the seca
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orm appears when the fertius gains an advantage only because
(tion by one of the two conflicting parties brings it about for
own purposes—the tertius does not need to take the initiative.
case in point are the benefits and promotions which a party
Jestows upon him, only in order to offend its adversary. Thus
lie English laws for the protection of labor originally derivcd’
part at least, from the mere rancor of the Tories against liberai
i pl.lfacturers. Various charitable actions that result from com-
tition .for popularity also belong here. Strangely enough, it
i a particularly petty and mean attitude that befriends a th,ird
lement for the sake of annoying a second: indifference to the
ora‘l autonomy of altruism cannot appear more sharply than
I this exploitation of altruism. And it is doubly significant that
i¢ purpose of annoying one’s adversary can be achieved by
voring either one’s friend or one’s enemy.
| The forn.lations that are more essential here emerge when-
ver the tertius makes his own indirect or direct gain by turning
ard one of the two conflicting parties—but not intellectually
nd objectively, like the arbitrator, but practically, supporting
granting. This general type has two main variants: either two
rties are hostile toward one another and therefore compete
the favor of a third element; or they compete for the favor
the third element and therefore are hostile toward one
iother. This difference is important particularly for the fur-
her development of the threefold constellation. For where an
rc?dy existing hostility urges each party to seek the favor of
third, the outcome of this competition—the fact that the third
irty joins one of the two, rather than the other—marks the
al begmnmg of the fight. Inversely, two elements may curry
vor with a third independently of one another. If so, this very
ict may be the reason for their hostility, for their becoming
wrties. The eventual granting of the favor is thus the object
ot the means of the conflict and, therefore, usually ends the,
uarrel. The decision is made, and further hostilities become
ractically pointless.
v !n both cases, the advantage of impartiality, which was the
tius’ original attitude toward the two, consists in his possi-
ility of making his decision depend on certain conditpions.

18 Literally, “the third who enjoys,” that is, the third party which in st
here he is denied this possibility, for whatever reason, he

fashion or another draws advantage from the quarrel of two others—TT.
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cannot fully exploit the situation. This applies to one of.
most common cases of the second type, namely, the competiti
between two persons of the same sex for the favor of one
the opposite sex. Here the decision of the third element d¢
not depend on his or her will in the same sense as does tha
a buyer who is confronted with two competing oifc‘rs, or
of a ruler who grants privileges to one of two competing supp!
cants. The decision, rather, comes from already existing feelin
which cannot be determined by any will, and which therefe
do not even permit the will to be brought into a situatio 1
choice. In these cases, therefore, we only exceptionally fi
offers intended to be decided by choice; and, although A
genuinely have a situation of tertius gaudens, its thorough €
ploitation is, in general, not possible. . 1
On the largest scale, the tertius gaudens is reprf;s?ntcdi
the buying public in an economy with free competition. ,
fight among the producers for the buyer makes the buyer alm¢
completely independent of the 1nd_1v1dua! supplier. l'-le is, s'.
ever, completely dependent on their tot.allty;_and their coali i¢
would, in fact, at once invert the relationship. But as it 1s, €
buyer can base his purchase almost wholly on his appraisal
quality and price of the merchandise. His position even has :
added advantage that the producers must try to anticipate &
conditions described: they must guess the consumers unve
balized or unconscious wishes, and they must suggest wish
that do not exist at all, and train him for them. These situat
of tertius gaudens may be arranged aloqg a continuum. At
one end, perhaps, there is the above-mentioned case of the wo m:
between two suitors. Here the decision depends on the £
men’s natures, rather than on any of their activities. The choos
therefore, usually makes no conditions and thu§ does not f:
exploit the situation. At the other end, there is the situati
which gives the tertius gaudens his extreme advantage. It
found in modern market economy with its complete exclusi¢
of the personal element: here the advantage of the choos
reaches a point where the parties even relieve him 9f the ma
mum intensification of his own bargaining condition.
Let us come back to the other formation. In its beginnii

a dispute is not related whatever to a third element. But
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rces its parties to compete for help from such a third element.
Idlinarily an example is provided by the history of every federa-
i, whether it be between states or between members of a
ily. The very simple, typical course of the process, however,
s a particular sociological interest through the following
ification. The power the tertius must expend in order to
in his advantageous position does not have to be great in
parison with the power of each of the two parties, since the
luntity of his power is determined exclusively by the strength
hich each of them has relative to the other. For evidently, the
\ly important thing is that his superadded power give one
them superiority. If, therefore, the power quanta are ap-
oximately equal, a2 minimum accretion is often sufficient de-
lely to decide in one direction. This explains the frequent
illuence of small parliamentary parties: they can never gain
through their own significance but only because the great
Wities keep one another in approximate balance. Wherever
jorities decide, that is, where everything depends on one sin-
vote, as it often does, it is possible for entirely insignificant
ties to make the severest conditions for their support. Some-
\ing similar may occur in the relations of small to large states
ich find themselves in conflict. What alone is important is
L the forces of two antagonistic elements paralyze one another
(l thus actually give unlimited power to the intrinsically ex-
tmely weak position of a third element not yet engaged in the
ue. Of course, intrinsically strong third elements profit no
% from such a situation.
Yet within certain formations, as for instance within a highly
cloped system of political parties, it is more difficult to realize
Is advantage. For it is precisely the great parties that are often
finitely committed, objectively as well as in their relations
ard one another. They do not, therefore, have the freedom
decision that would give them all the advantages of the tertius
Widens. It was only because of very special favorable constella-
ons that during the last decades the Center Party has escaped
& limitation in the German parliaments. Its power position is
much strengthened by the fact that its principles commit
to only a very small portion of the parliamentary decisions;
 regard to all others, it can freely decide now in one, now in



The Tertius Gaudens 159

0 are in conflict, is developed in great purity and intensity
) the direction of the tertius gaudens.

Thus the advantage accruing to the tertius derives from the
t that he has an equal, equally independent, and for this
reason decisive, relation to two others. The advantage,
hwever, does not exclusively depend on the hostility of the
Wwo. A certain general differentiation, mutual strangeness, or
ualitative dualism may be sufficient. This, in fact, is the basic
srmula of the type, and the hostility of the elements is merely
specific case of it, even if it is the most common. The following
vorite position of the tertius, for instance, is very characteristic,
i it results from mere dualism. If B is obligated to a particular
ity toward A, and if he delegates this duty to C and D among
hom it is to be distributed, then A is greatly tempted to impose
I each of them, if possible, a little more than half; from both
yether, therefore, he profits more than he would have earlier,
hen the duty was in the hand of only one person. In 1751, the
pvernment had to issue an explicit decree in regard to the
aking up of peasant holdings in Bohemia. The law was to
¢ effect that if a holding was divided by the manorial lord,
ich of its parts could not be burdened with more than its por-
bn, in correspondence with its size, of the socage that adhered
the whole.

More generally, if a duty is turned over to two, the most
nportant idea is that each of them now has to do less than the
¢ did who formerly had been burdened with it alone: in
mparison with this notion, the more exact definition of the
tum recedes, and can therefore easily be changed. In other
brds, the merely numerical fact of the party’s two-ness, instead
oneness, here engenders, so to speak, the situation of tertius
dens. In the following case, however, it arises on the basis of
luality characterized by qualitative differences. This explains
¢ judicial power of the English king, which was unheard of
the Germanic Middle Ages. William the Conqueror wished
) respect the laws of the Anglo-Saxon population as he found
em. But his Normans, too, brought their native laws with
iem. These two law complexes did not fit one another; they
Il not result in a unitary right of the people as over against
king: consistent with his own interest,the king could force
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direction. It can pronounce for or against protect
ztl:r(;g::l;or or against legislalt)ion £.avorable to labor, for or aga
military demands, without being har.xdlcappeq b)é 1tst 1]
program. In all such cases, therefore, it places itself as terti
gaudens between the parties, each qf which may try t;)l er)m !
favor. No Agrarian will seek the assistance of the Soci D
crats in fighting for a wheat tariff, because he kn3w§ t }?i : }{
party principles oblige them to be against it; and, 10 iy ;
against the tariff, no Liberal will seek their assxstancE 18
for it, because he knows that their party line makes them
with him, anyway. But both can go to the (}enter P:rt): w :
non-commitment on this question enables it to mafe its
price. On the other hand, an already strong element often attat
the situation of tertius gaudens because 1t does not have to 1
its whole power into effect. For, th.c advantages of tertius
accrue to it not only from outright fight, but from t :h
tension and latent antagonism between the other two: fe 3
vantages derive from the mere possibility of deciding in ay
of one or the other, even if the matter does not come to an opt
COane‘sl)lti..«s very situation was characteristic of English p:}m
the beginning of the modern period, after the medufv ph
to the extent at least, that England no lc?nger sough{. immedia
possessions and dominions on the continent but a wz;ys ,~
potential power between the continental realms. Already:
the sixteenth century it was said that France and Spa‘l‘n :
the scales of the European balance, but Englanfl was the “to
or the holder of the balance.” The Roman bishops, bc%)l :
with the whole development up to Leo the Great, elz;mf).
this formal principle with great emphasis by forcn;g ‘(1:0 . i
parties within the church to give th.em the. role of the dec
power. Ever since very early times, bishops in dogmatic 01;3 ot}
conflict with other bishops have .sought the assistance of th
Roman colleague who, on principle, always took the 1‘)) y
the petitioner. Thus, nothing ‘was lef-t for others to do but 1
wise to turn to the Roman bishop, in order not to -,:
him from the start. He came, therfefore, to acquire the pr h
tive and tradition of a decisive tnbt.mal.. Here, what mig a
called the sociological logic of the situation of three, of whi

- — e—
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) lowering the standard wage paid for it. It was therefore pro-
ised, as the only possible solution, that the trade unions should
% the standard wage for every particular work in consultation
ith the federated entrepreneurs, and then leave it up to the
orkers which category of laborers they wanted to employ for
job in question. The excluded category thus no longer has
) lear any harm to its basic economic interest. This objectifica-
on of the matter of dispute deprives the entrepreneur of the
lvantage th?lt he gains by lowering the wages and playing up
¢ Lwo parties against one another. Although he has retained
¢ choice among the different labor groups, he can no longer
ke any profitable use of it. 'The earlier mixture of personal
objective elements has become differentiated. In regard
-lhe .ﬁrst, the entrepreneur remains in the formal situation
tertius gaudens; but the objective fixation of the second has
ken from this situation the chance of exploitation.
Many among the various kinds of conflicts mentioned here
in connection with the next form of triad, must have
rat'ed to produce or increase the power position of the church
er since the Middle Ages, when it began to have it among
llar powers. In view of the incessant unrests and quarrels
the political districts, large and small, the church, the only
ible element, an element already revered or feared by every
y, must h:.ave gained an incomparable prerogative. Many
flies, it is quite generally the mere stability of the tertius in
changing stages of the conflict—the fact that the tertius is
I touched by its contents—around which oscillate the ups
downs of the two parties; and this gives the stable third
ment its su.perlority and its possibility of gain. Other things
g equal, it may be said that the more violently and, espe-
ly, the longer tl‘le positions of the conflicting parties osc’illate
the more superior, respected, and of greater opportunity wili
position of the tertius be rendered by firm endurance, as a
l‘el'y formal fact. There is probably no more gigantic exa’m le
_tll;ls widely observed relationship than the Catholic Chuxl‘)ch
l".or the general characterization of the tertius gaudens, which
lies to all of its particular manifestations alike, a Eurther
int must be noted. This is, that among the causes of his pre-
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himself between the two laws and thus could practically a
them. The discord of these nations resulted (and in similar cas
results) not only from their actual conflicts but also from the
actual differences that made a common legal enforcemel
difficult. In this discord lay the support of absolutism; and, f
this reason, the power of absolutism declined steadily as
as the two nationalities fused into one.

The favorable position of the tertius disappears quite ge
erally the moment the two others become a unit—the momen
that is, the group in question changes from a combination
three elements back into that of two. It is instructive, not on
in regard to this particular problem but in regard to group I
in general, to observe that this result may be brought abo
without any personal conciliation or fusion of interests.
object of the antagonism can be withdrawn from the co
of subjective claims by being fixed objectively. This, it seel
to me, is shown with particular clarity in the following ca
Modern industry leads to ever new interrelations among |
most heterogeneous trades. It constantly creates new tasks ti
historically do not belong to any existing trade. It has th
brought about, especially in England, frequent conflicts O
the respective competencies among the different categories
labor. In the large enterprises, shipbuilders and carpente
plumbers and blacksmiths, boilermakers and metaldrille
masons and bricklayers are very often in conflict over the qu
tion concerning to whom a certain job belongs. Every tra
stops working as soon as it believes that another trade interf€
with its own tasks. The insoluble contradiction here cons
in the presupposition that subjective rights to certain obj¢
are specifically delimited, while they are continuously in f
in their very nature. Often such conflicts among wOrKim
gravely undermine their position toward the entrepreneur..
has a moral advantage as soon as his workers strike becauseé
their own discords, and thereby do him immeasurable hai
Furthermore, he has it in his arbitrary power to subdue :

trade by threatening to employ another trade for the Wi
in question. The economic interest that everyone of them:
in not losing the job, is based on the fear that the compet
worker might do it more cheaply and might, thereby, contrib

n.
i
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levant phenomena may be arranged. The simplest case is found
here a superior prevents the unification of elements which do
ot yet positively strive after unification but might do so. Here,
hove all, belong the legal prohibitions against political organi-
tions, as well as against leagues of organizations each of which,
idividually, is permitted. Usually there is no specifically defined
r or demonstrable danger that such organizations might
esent to the ruling powers. Rather, the form of association
i such is feared, because there is the possibility that it might
s combined with a dangerous content. Pliny, in his correspond-
ice with Trajan, states explicitly that the Christians are dan-
ous because they form an association; otherwise they are
pletely harmless. On the one hand, there is the experience
hat revolutionary tendencies, or tendencies that are at all
rected toward changing what is, must adopt the form of unify-
§ as many interested parties as possible. But this experience
inges into the logically false but psychologically well under-
ndable inverse notion according to which all associations have
Ndencies directed against the existing powers. Their prohibi-
thus is founded upon a possibility of the second power, as
‘were. In the first place, the a priori prohibited associations
» merely possible and very often do not exist even as wishes
the elements separated by the prohibition. In the second
ice, the dangers for the sake of which the prohibition occurred
puld only be possibilities, even if the associations actually
Isted. In this elimination of anticipated associations, the
lvide and rule,” therefore, appears as the subtlest imaginable
pphylactic on the part of the one element against all possi-
ities that might result from the fusion of the others.

This preventive form may exist even where the plurality
i confronts one element consists of the various power com-
hents of one identical phenomenon. The Anglo-Norman
s saw to it that the manors of the feudal lords were in as
ely scattered locations as possible; some of the most powerful
ils had their seats in from seventeen to twenty-one different
ies each. Because of this principle of local distribution, the
iminions of the crown vassals could not consolidate themselves
0 great sovereign courts as they could on the continent.
airding the earlier land distributions among the sons of
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rogative, there is the mere difference of psychological energ
which he invests in the relationship, as compared with
others. Earlier, in regard to the non-partisan ip general, T me
tioned that he represents intellectuality, while the p:ilrt.l,
conflict represent feeling and will. If the non-partisan 1s i
position of tertius gaudens, that is, of egoistic e>fp101ter of |
situation, this intellectuality gives him a dominating place.

enthroned, as it were, at an ideal height. The tertius fully e
that external advantage which every complication l?estows up
the party whose feelings are not in\folved. Qertamly, he 5
scorn the practical exploitation of his less biased grasp of‘
conjuncture, of his strength, which is not committed one W
or another but can always be used for different purposes. 1
even if he does, his situation gives him at least the feeling €
slight ironical superiority over the parties which stake so mt
for the sake of what to him is so indifferent.

§ 4. Divide et Impera

The previously discussed combinations of three elem‘
were characterized by an existing or emerging conflict beg 4
two, from which the third drew his advantage. One particu
variety of this combination must now be copsi.dered separate
although in reality it is not always clearly del}mltcd against ot

“ types. The distinguishing nuance consists in the fact that |
third element intentionally produces the conflict in order
gain a dominating position. Here too, however, we must prek
the treatment of this constellation by pointing out that
number three is merely the minimum number of elements ¢t
| are necessary for this formation, and tha.t i.t.may thus se ;
the simplest schema. Its outline is that initially two ele.
are united or mutually dependent in regard to a third, and ¢
this third element knows how to put the forces combined agai
him into action against one another. The outcome is tha.t;;'
two either keep each other balanced so that he, who is not
fered with by either, can pursue his advantages; or that th )
weaken one another that neither of them can stand up aga
his superiority. ;

I shall now characterize some steps in the scale on which
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In a similar fashion, the attempts of constitutional monarchs
splitting up parliaments in order to prevent the rise of in-
Jvenient majorities, go beyond mere prophylactic measures.
Anention only one example which is of major interest because
its radicalism. Under George 111, the English court had the
ictice of declaring the party principle and its operation as
ttually inadmissible, and incompatible with the welfare of the
ate. It did so on the thesis that only the individual and his
lividual capabilities could render political services. By desig-
ling laws and general directives as the specific functions of
lties, the court requested “men, not measures.” It thus played
p the practical significance of individuality against the actions

pluralities; it tried to dissolve the plurality into its atoms,
legedly its only real and effective elements, by somewhat de-
gatorily identifying it with abstract generality itself. )
The separation of the elements attains a more active, rather
N a merely prohibitive form when the third person creates
lousy between them. The reference here is not yet to cases
iere he makes them destroy one another. On the contrary, here

are thinking of tendencies which often are conservative:
¢ third wants to maintain his already existing prerogative by

venting a threatening coalition of the other two from arising,
at least from developing beyond mere beginnings. This tech-
Jue seems to have been used with particular finesse in a case
L is reported of ancient Peru. It was the general custom of
Incas to divide a newly conquered tribe in two approxi-
ely equal halves and to place a supervisor over each of them,
I to give these two supervisors slightly different ranks. This
§ indeed the most suitable means for provoking rivalry be-
iten the two heads, which prevented any united action against
' ruler on the part of the subjected territory. By contrast, both
ntical ranks and greatly different ranks would have made
lfication much easier. If the two heads had had the same rank,
‘tqual distribution of leadership in case of action would have
n more likely than any other arrangement; and, since there
Id have been need for subordination, peers would have most
ubably submitted to such a technical necessity. If the two heads
| had very different ranks, the leadership of the one would
ive found no opposition. The slight difference in rank least
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rulers, we hear that the individual pieces. were parceled our
widely as possible in order to preclude their complete separati
from the ruler. In this manner, the unified state wishes to :
serve its dominion by splitting up all territorial subdwns:,
if they were contiguous, they could more easily remove the
m its influence. et :
selvi:/}i(:'e there actually exists a desir_e for unification,
prophylactic prevention of the upxﬁcauon has an evenl_ i
pointed effect. A relevant case (which, to be sure, is compli -
by other motives as well) is the fact that general‘ly, in wage 1
other controversial matters, employers categorically refu
negotiate with intermediary persons who dc? not belong to .
own employees. This refusal has two f.uflctmns. It preventsi
workers from strengthening their position by associating W
a personality who has nothing to fear or to hope from (;hevl
ployer. In the second place, it is an obstacle to the unified a t
of workers in different trades toward a common goal, fo ;
stance, the general establishment of a uniform wage scz;:t:,
rejecting the middle person who might negotiate on beha :
several workers’ groups alike, the employer precludes
threatening unification of the workers. In view of. the exist
tendencies toward such a unification, _thls refusal is cons1f1'_
very important for his position. For tlps reason, employers y
ciations sometimes impose this isolation of the labor force,
the case of conflicts and negotiations, as a statutory duty. 1f
each of their members. It was an extraordinary progress in.
history of English trade unions, esp.ecm.lly in the thl.rd
of the nineteenth century, when the institution oI.E an impersy
agency made the employer’s explorta.tlon-of this “divide”
possible. For in this manner, the arbitrations by non-par:
who were resorted to in conflict situatlons,.bc.ga'n to attal
finality which was recognized beyond the individual case
both parties to the matter at issue. Thus a general rule fl‘eqt{ gl
regulated the negotiations b.etv»:et.:n employer z.mfi emplo;
although they still negotiated 1nd1v1d}1ally. But this is, obvi ou
an intermediate step in the direction of co.lle.ctx\:e conf§
governing a whole trade and al.l inteltests ?vu.hm it; and;
stage of collective contracts eliminates in principle the prac
of “divide and rule.”
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ached, but the more likely is it that the prize of the fight be-

een them, as well as other objects that are valuable to him,

icem almost automatically to fall into his lap. In this technique,

b0, the Venetians were masters. In order to take possession of

tates owned by noblemen on the mainland, they used the means

awarding high titles to younger or inferior members of the

obility. The indignation of their elders and superiors always

resented occasions for brawls and breaches of the peace between

e two parties, whereupon the government of Venice, in all

gal formality, confiscated the estates of the guilty parties.

- It is very plausible that in all such cases, the union of the

ordant elements against the common suppressor would be a

ost expedient step to take. The failure of this union quite dis-

nctly shows the general condition of “divide and rule”: the

t that hostilities by no means have their sufficient ground in

clash of real interests. Once there is a need for hostility at all,

\ce there is an antagonism which is merely groping for its ob-

, it is easy to substitute for the adversary against whom hos-

ity would make sense and have a purpose, a totally different

le. “Divide and rule” requires of its artist that he create a

ieral state of excitation and desire to fight by means of instiga-

s, calumnies, flatteries, the excitement of expectations, etc.

ice this is done, it is possible to succeed in slipping in an ad-
ary that is not properly indicated. The form of the fight itself

Il thus be completely separated from its content and the rea-

lableness of this content. The third element, against whom

hostility of the two ought to be directed, can make himself

sible between them, so to speak, so that the clash of the two

ot against him but against one another.

Where the purpose of the third party is directed, not toward

object, but toward the immediate domination of the other

) elements, two sociological considerations are essential. (1)

fain elements are formed in such a way that they can be

ht successfully only by similar elements. The wish to subdue

i finds no immediate point of attack. It is, therefore, neces-

to divide them within themselves, as it were, and to continue

ht among the parts which they can wage with homogeneous

jpons until they are sufficiently weakened to fall to the third

jent. It has been said of England that she could gain India
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of all allows an organic and satisfactory arrangement in &
unification feared, since the one would doubtless ‘have cla m
unconditional prerogative because of his superiority, Wthh:
the other hand, was not significant enough to suggest the sa
claim to the other. R '
The principle of the unequal distribution of values (of w! h
ever description) in order to make the ensuing jealousy a mea
for “divide and rule,” is a widely popular t.echn.xque. But
should be noted that there are certain sociological circumstz 1
that offer basic protection against it. Thus, the attempt was mx
to agitate Australian aborigines against one ano.ther- by mea
of unequally distributed gifts. But this .alway.s Ea'lled in the f
of the communism of the hordes, v.vhxch distributed all g
among all members, no matter to which they had gone. In 2
tion to jealousy, it is particularly distrust which is used a
psychological means to the same end. Distrust, in contrast
jealousy, is apt to prevent especially larger groups from formi
conspiratory associations. In the most effective manner, &
principle was employed by the government of Venice which f
a gigantic scale, invited the citizens to denounce all in any ¥
suspect fellow citizens. Nobody knew whe.ther‘l'fl? nearest.
quaintance was in the service of the state inquisition. Revo
tionary plans, which presuppose the mutual confidence of :
numbers of persons, were thus cut at the root, s0 that in the
history of Venice, open revolts were practically absent.
The grossest form of “divide and rule,” the unle.ashx'
positive battle between two parties, may have its intention 1 -
relationship of the third element either to the two or to ob
lying outside them. The second of these two alternatives 0c€
where one of three job applicants manages to turn the two o h
against one another so that they reciprqcally destroy their cha l;
by gossip and calumny which each circulates a.bout the o d
In all these cases, the art of the third element is shown by
distance he knows how to keep between himself and the act
which he starts. The more invisible the threads are by wl.u h
directs the fight, the better he knows how.to build a fire in §
a way that it goes on burning without his further interfer: e
and even surveillance—not only the more pointed and un
tracted is the fight between the two until their mutual
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only by means of India. Already Xerxes had recognized ¢
Greeks were best to fight Greece. It is precisely those whose sii

larity of interests makes them depend upon one another W

best know their mutual weaknesses and vulnerable points.
principle of similia similibus, of eliminating a condition
producing a similar one, therefore applies here on the larg
scale. Mutual promotion and unification is best gained if th

is a certain measure of qualitative difference, because this dif

ence produces a supplementation, a growing together, and

organically differentiated life. Mutual destruction, on the ot
hand, seems to succeed best if there is qualitative homoge €
except, of course, in those cases where one party has suc
quantitative superiority of power that the relation of its part
lar characteristics to those of the other becomes altogether i T
vant. The whole category of hostilities that has its extreme.
velopment in the fight between brothers, draws its radic
destructive character from the fact that experience and kn
edge, as well as the instincts flowing from their common ¥
give each of them the most deadly weapons precisely against
specific adversary. The basis of the relations among like elem
is their common knowledge of external conditions and ¢
empathy with the inner situation. Evidently, this is also
means for the deepest hurts, which neglect no possibility o
tack. Since in its very nature this means is reciprocal, it I
\_-to the most radical annihilation. For this reason, the fight of
against like, the splitting up of the adversary into two qua
tively homogeneous parties, is one of the most pervasive rea
tions of “divide and rule.” ;
(2) Where it is not possible for the suppressor to have

' victims alone do his business, where, that is, he himself
take a hand in the fight, the schema is very simple: he su ..‘
one of them long enough for the other to be suppressed,
upon the first is an easy prey for him. The most expedient I
ner is to support the one who is the stronger to begin with.'
may take on the more negative form that, within a comple
elements intended for suppression, the more powerful is mi
spared. When subjugating Greece, Rome was remarkably
siderate in her treatment of Athens and Sparta. This proce
is bound to produce resentment and jealousy in the one ¢
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(| haughtiness and blind confidence in the other—a split which
¢s the prey easily available for the suppressor. It is a tech-
ijue employed by many rulers: he protects the stronger of two
h of w'hom are actually interested in his own downfall untii
l.ms ruined the weaker; then he changes fronts and ad\’/ances
inst the'one now left in isolation, and subjugates him. This
hn‘xque is o less popular in the founding of world ex;x ires
I in the brawls of street urchins. It is employed by gO\Pf)ern-
nts in the manipulation of political parties as it is in competi-
struggles in which three elements confront one anothgr—
haps a very powerful financier or industrialist and two less
jportant competitors whose powers, though different from
# another, are yet both a nuisance to him. In this case, the
, in order to prevent the two others from joining up ’will
¢ a price agreement or production arrangement Witl,l the
bnger of the two, who draws considerable advantages from it
le the weaker is destroyed by the arrangement. Once he is,
.s'ccond can be shaken off, for until then he was the all oé
lirst, but now he has no more backing and is bein ruine&l b
uns of underselling or other methods. 3 !




