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Kodak was indeed the pacesetter in the camera and film industry. The company has
amazing technology and engineers who made the company innovate products that were
ahead of time. However, the company become too successful in its line of business that it
was blinded by its success. Kodak was never a technology laggard, for the record, it is the
one that invented the digital camera way before the competitors had an idea on the
possibility of a digital camera. Thus, the challenge of technological change for Kodak in
failing to deal or adopt disruptive digital technologies was the case of being myopia and
blinded by the success of the camera and film business. (@) According to engineer Steve
Sasson who invented the frst digital canera at Kodal, the company never took the
digital camera serious. When Steve Sasson made a presented to the management, he was

just told good want and warned that nobody else should know about the digital camera
(Company, 2018). Meaning that Kodak management had the technology, but feared that
it could have affected their profits. As a consequence, Kodak competitors embraced the
disruptive digital technologies, making it possible to defeat Kodak. It is therefore, fair to
say that Kodak's problem in adopting technological changes were guided more by profits
motives than customer needs. It is thus, critical for companies to put customer needs
ahead of profits if they want to survive.

Kodak failed to invest in the digital technologies despite having invented the technology.
Doing this gave a perfect opportunity for the competitors to develop better digital

digital failed to see the shifting customer needs. Customers wanted more freedom and
ability to edit their photos using their personal computers at home. @) The Kodak
cxmere vere ot i the e ofthe cstomers. @ Thovgh Kods e starsd
producing the digital cameras, it never saw that it was not meet the exact customer needs
Tt is thus, started investing billions in technology that was of little
inability by Kodak to take advantage of digital technologies was due to
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Brand and distributios

© Kodak had 2 great brand and an extensive global distribution

channel. Customers all over the world recognized Kodak's logo as it was associated with
quality camera and photo studios could be found all over even in remote towns. Two
decades of intense competition and technological changes weakened Kodak's
capabilities. Due to changing customer needs and emergence of digital technologies,
Kodal's brand recognition lost its value and the company’s products lost market appeal.
Kodak s to blame itself for not capitalizing on its brand and distribution to deal with the
competition and address the new digital technologies. Lack of innovative thinking greatly

resulted to the fall of the company.

Technology: (@) Kodak had the best imaging technology in the world. Tn fact in the early
19705, Kodak was among the biggest revenue-based companies in the USA. (@) The

company e
:the USA, the U.K, France, Germany, China, and Japan (Lucas Jr, & Goh, 2009). The

company also had several imaging patents, which is an indication that the company

had the biggest imaging R&D in the world, hiring more than 5000 engineers in

heavily invested in technology. Kodak had an edge when it comes to technology, it had a
great opportunity to use its technology to reshape the imaging and photography

industry.

history of releasing new products that performed well in the market. It was this

capability that made it difficult for the competitors to beat Kodak in the camera and film

Kodak tried to join the competition but never

succeeded. Thus, in the early years, KodaK's new product development was successful as
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@ Kodal’s approach to managing strategic change was a total failure. The company had
a perfect opportunit

to turnaround and bounce to success but it failed. On

organizational ambidexterity, Kodak terribly failed to change its business in responding
to the changing customer needs. (@) While customers want digital camera for more
freedoms on how they could edit their photos, Kodak insisted on its camera and camera
rolls, which were getting out of fashion (Levinson, 2009). Kodak thus, failed to manage
strategic change from old cameras to digital cameras, this failure resulted to competitors
owning the digital camera space and Kodak losing it.

On scenarios, Kodak did fairly well. Upon realizing that the future of the photography
and imagining business was shifting to the digital camera, Kodak tried to manage the
scenario pretty well by investing billions in the digital camera, where it produced digital
camera which performed well (Lucas Jr, & Goh, 2000). The only mistake the company
committed in regards to scenario management is sticking to its old business model and
not embracing the new business model, which was built around digital camera.

© There were v:
The company having acquired best minds from other technolo;

-arious crises within the Kodak ecosystem, which were well managed.

companies, it was able
to have good focus on what it wanted to achieve and this was critical in resolving various
crises. Kodak was thus, able to succeed in handling and resolving various crises which
was important to ensure that there was organizational focus to meet set objectives.

On capability development, the company did amazing work in financing research and
development and hiring good researchers. The efforts in capacity development paid off in
the early years, as the company was able to produce innovative products that has market

success (Levinson, 2000). @) In later years, however, there was increased capability

development with little success in terms of market share and profit, Kodak despite s

huge number of researchers and R&D budget, it failed to capture value in the digital

camera space.
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still failed. Kodak had it success moments and due to technology change and the inability
to see the changing customer needs, the company thus failed (Levinson, 2000). Itis
wrong to blame the company for its failure. In business, success is never guaranteed. |@

Kodalk had the best technology, engineers and managers, but it was unable to recover
0 sucseeinthe it echnologyspace, The personal computin spce s sken
over photography, today, no one is buying digital cameras. Thus, even if Kodak has fully
embraced digital technology, stil it could have been taken out of the market by
smartphones. The company did try to venture into the printing business, but it found it
to be saturated and had no success. The company also tried to invest in medical
‘photography which has huge promises, but the market was not big enough to produce
the much needed success, the company envisioned (Lucas Jr, & Goh, 2009). | Asit has
been seen, Kodak lterally did all it had to do to turnaround the company, but t wasall in
vain. The company declared bankruptcy, but was later able to bounce back to operations.
‘The Kodak story that indeed business just as life is dynamic, today’s success won't be
tomorrow’s success, hence the need to focus on customer needs and innovation.




