gervant Leadership

Senior leaders would do well to consider a service approach to leading by utiliz-

ing servant leadership. At the core of servant leadership are a set of attributes
senior leaders are encouraged to embody, these include the way one conducts
sneself with others: with humility, valnerability, and awareness of the human
spirit. Leaders at the top have significant demands, and servant leaders meet
these challenges with a particular kind of depth described as courage, discern-
ment, and a strong intellect. Finally, the senior leader who leads as a servant

must consider her impact on the organization by serving as a role model, dem-
onstrating presence, comfort with ambiguity, and most importantly, stability."’
Leading can be conceived as occurring along a continuum from managerial
control on the one end to spiritual

holism on the other end. Inexperienced
leaders often demonstrate their leadership as a managerial function, utilizing
a very transactional way of leading.

As one grows and matures as a leader,
one’s values begin to take on greater clarity and centrality and the expression

of leadership moves from transactional to more transformational. Eventually

the leader embraces the responsibility and vision to engage in changing cul-
rures within organizations and/or society. Finally, at i‘ts end point, leadership
isa sp'u"uual endeavor.!! Moving from one e;nd of this spectrgm Fo the other
involves giving up control in favor of serving people and directing systems
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listen to and seek input from the management, staff, and constituents of

organization.

Politics at the Top

Spiritually rich organizations enjoy the free flow of information and place high
value on participation. It would seem such organizations have figured out hoy
to reduce the perception of politics often expressed “as uncertainty, ambiguity,
and, [frequently], worker insecurity.” If indeed organizations are political in
nature, as Henry Mintzberg suggests,' and since leadership at the top of the
organization is political, how might a faith-based leader embrace servant lead-
ership in the politically charged context of board leadership? Political skill has
long had a negative connotation, implying ruthless manipulation and using
people as a means to an end. Indeed, historically, political ability has been
defined as the use of influence, persuasion, and manipulation.”” However,
more recently, political skill has been redefined to align more with emotional

gsty, Integrity, self-awareness, social and
influence compete
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Wisdom
1. Right view
2. Right decision

Virtues
3. Right speech
4. Right action
5. Right livelihood

Spiritual Practice (Concentration)

6. Right effort
7. Right mindfulness
8. Right concentration®

s an ongoing spiritual development, a virtuous

The Noble Eightfold Path i
he final cessation of suffering, which is the

spiral that leads to liberation, or t

foremost goal of Buddhism.
Liberation from suffering is facilitated very specifically by following five

precepts that spell out how to conduct one life in alignment with the virt
> virtues
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for senior leaders. Intention is important when discerning the S 2D
the behavior of other people, including other leaders. VirtuOUImen' Bl
reverence and awe for God, holding the leaders to high s[andaidlea(?w: haye
maintains an inner consciousness and sense of duty to God. Gry; S. Such
element of Islam and a reminder of the boundless generosity ofltu .,
hmankind. Without such gratitude one is likely to become arr, o (0%
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is an important attitude for senior leaders, as it stresses Conselon Making
Accountability ensures one is true to ones word with regardmus builg.
res integrity, justice, and trustworthiness because the leaders [0' ki
dged by somebody else. Muslims believe everyone will hay actions )
ir actions on the day of judgment—Ileaders notwithstandme [2 e
0o Patel is the founder of Interfaith Youth Core (IFYC), a nong.

0 promoting interfaith cooperation by building interfait,h advopmﬁ[ "
 campuses. A practicing Muslim, Patel embodies the five C?tgs s
Y d translates these into his leadership. Recognized as a P;ngmples of
aterfaith movement, Patel has extended the discussion abiO ?l i -
into the public square in an effort to promote peace and c;l; suh @d
pyoe people build on their commonalities across vari s OIT
eligious identities. VTR
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'. is that religion is a bridge of cooperation rather than a barrier
2 lhe work of IFYC shows how gratitude for those who hold
efs fosters acceptance and dismantles ignorance. IFYChas
interfaith collaboration of students staff and faculty across
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Christian Shared Leadership

chared leadership is an approach to governance that firs

of servant leadership. C. L. Pearce and . A Conger define shared leadersh;

(U . i { ‘ S

5 “a dynamic, interactive influence process among individuals in groups :
3 / ¢ 5 [or

which the objective is to kt’ii 01116 énother to the achievement of
mgamzaumal goals or .both. ' Thls influence process is
itle “leader” is ot specifically assigned. Even the board ¢
;mong equals and does not have formal authority over
when power is shared in this way the board of directo
asystem of leadership.* Shared leadership suggests ind
must be accepting of one another’s temporary leadersh
followership.” This is a fluid process in which “direct
hetween ‘leader’ and ‘follower’ roles based on desired capabilities and exper-
tise given the situation at hand.” Designing organizational structures where
leadership and power are shared aligns well with lateral shared leadership and
the stewardship component of servant leadership.

On inclusion and shared leadership, Mark Strom makes the case that Paul
is one of the strongest advocates in classical literature for equality of women
with men. Intentionally, Paul avoided the vocabulary of leadership, choosing
language (0 “ignore rank and subvert status.™ For example, he used the word
hronésis (“virtuous thought”), particularly in Philippians, to convey the idea of
ryone having the same mind. In so doing he is taking a sharp departure from
pnventional mind-set of hierarchy prevalent at that time; not everyone can
e same mind because there is a very distinct and commonly understood
m. Paul replaces this class system with an egalitarian mind-set that is
s relational emphasis. Paul called for radical egalitarianism, writing
peither Jew nor gentile, neither slave nor free, neither male nor
8). Against a backdrop of leadership by rank and social status,
Bew social order of antileadership, recasting influence as [hf
humility value others above yourselves, ot looking l\‘ i
b of you to the interests of others” (Phil. 2:3-4). Moreover,
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paul’s writings that early followers of his teachings . .
hared leadership to discuss and explore new idese . it g,

groups usiiE d leadership wa S ra
er 5 pe
model of shared governance and Ied p was perpetuated throygh,, 2

region, forming a movement that continues today.
The Orpheus Chamber Orchestra, althpugh not a Christian ingjg,,
embodies the goals of egalitarian leadershlp.' Often called the leade”eg;
chestra, Orpheus has perfected the art of leading through communiy 13,1,
most orchestras, Orpheus does not have a conductor; instead, responsi;.
for conducting music is shared among the .players. The designated leader r 1
given piece of music i responsible for giving the downbeat and “leading’ ,
orchestra to the completion of the piece while at the same time maintainip,
his or her role as a performing musician. A core group within the chamber
orchestra takes responsibility for a first set of thoughts on how each piece
d performed, which is brought to the larger group,

should be interpreted an | .
hestra has an opportunity to provide input—some.

where everyone in the o1
thing unheard of in a standard conductor-led orchestra. Power and influence

are shared; everyone contributes, and thus each one has a voice and a sense of

responsibility for the outcome.*!
This strong egalitarian culture permeates the entire Orpheus Chamber Or-

chestra organization, from the business side to the board of directors to the
musicians. But when the founder of this radical approach left, in 1999, the
orchestra struggled to keep the culture of shared Jeadership alive. A departure
from shared governance on the business side of the operation brought the
organization to near collapse.* However, with the help of a new board chair,
the orchestra returned to the structure that fits its culture: more egalitarian
and shared responsibility, less boss. Essential in shared leadership is that the
influence process sometimes involves peer, or lateral, influence, and at other
_ times involves upward or downward hierarchical influence.® At the core of this
approach is thus a focus on leadership rather than leaders, and the acknowledg-
at leadership is a socially constructed phenomenon that is not strictly
to a formal or assigned leader.* Orpheus is a beautiful and poignant

awhat is possible when a group of people understands that leading
h about role and rank, but much more about an outcome made

collective contribution of all.
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influence: palitatively (holiness of character) and quantitatively (expansmn to the unr.ca.chcd

yeeayonal frontiers). The apostle Paul stands before us as the premier example of the missional

i:,s,-,l:-;:,s,z? jeader driven by the divine agenda. A clearly defined mission (1 Cor 1:17), a

m being regular reaffirmation of its core values and message (1 Cor 11:23-26), and the
d above ability to contextualize the message to different audiences (1 Cor 9: 19-23) preserves
1 others paul from three respective common pitfalls: (1) Mission. ambiguity: failure to
fora clarify from the outset one’s purpose for existence; (2) Mission deift: subtle and
fpand gradual erosion of the sharp edges of the defining purpose; (3) Missioneofifusion:
jls’fi)hr: failure to adapt one’s mcthn.dn!ngy and. orient one’s message to fit changing
r the circumstances because the mission and its method for accomplishment are not
hful clearly distinguished.

We conclude with a set of questions that can be used in regular self-assessment
to determine whether one’s ongoing practice of leadership is biblical or secular,
that is, grounded in the principles and precepts of Holy Scripture or conditioned
by the prevailing models

of'one’s culture.

/.. Do I take the initiative and actively seek opportunities to impact others fo
the sake of the kingdom of God? o
2. Does my character evidence in increasing measure the virtues of godli
so that I impact others toward a life of holiness? o

A ; ith i ’
Hc:; fgere been a posture of faith in God’s sufficiency when facing h
an, 1 o ’ :
7 adversity so that my character exhibits a refined solidari ; .a-rdsh
- In the innermost core of my being do I sense 4 pas ty and resiliency ?

Sio ’ )
the welfare of others? Or do | detect self-ag gra”dizing,;{z; fj:ctih? g}ll(;"_V and
at have not

yvet been hone: s
estly faced and staked to the cross? Am I conscious f
: § 0f exercising

of one or the audience of many?
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