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Allocate Your Hospital's Budget

Situation costs in millions/year:

 One cancer patient who needs
significant time with the doctor,
medical supplies, tests, and
round-the-clock care. Cost: 135

* Emergency room operations for
daily care and treatment of
about 100 people (around
36,500 peoplefyear).

Cost: 155

 Two senior patients who need
hip replacement surgery.
Cost: 50

« Ten patients (ranging in age
from 18 to 45) who receive
assistance in your inpatient
drugfalcohol rehab unit.
Cost: 100

Option 1: (Savings of $200 million)

Ask the cancer patient to leave; you can no longer
to care for him. Do not replace the X-ray machine.
the training offerings for nurses.You are within bud

Option 2: (Savings of $185 million)
Do not repair the ambulance area.

Do not fix the MRI Unit.

You are still $15 million over budget.

Option 3: (Savings of $200 million)

Eliminate training. Do not repair the ambulance ar
Eliminate the drug/alcohol rehab unit. Seniors will
wait until the next budget year for surgery. You ar
within budget

Option 4: (savings of $200 million)

Reduce emergency room hours to cut costs in half. Do
the ambulance area. Remove the cancer patient from d
Discharge 25% of the rehab patients early because they
costing too much money_You are within the budget.

Option 5:
Your own option! Write out your own set of resou
allocations for this scenario.
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