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Identify sources of risk and
the potential impact on
project outcomes.

Does not identify
sources of risk and
their potential impact
on project outcomes.

Identifies sources of risk but does not
document potential impact on project
outcomes.

Identifies sources
of risk and their
potential impact on
project outcomes.

Identifies sources of risk and their
potential impact on project outcomes with
appropriate risk mitigation strategies
based on corroborative evidence from the
literature.

Define the elements of the
risk breakdown structure
for use in evaluating project
risk.

Does not define
elements of the risk
breakdown structure
for use in evaluating
project risk.

Defines elements of the risk
breakdown structure for use in
evaluating project risk, but some of the
key elements are missing or poorly
defined for a given context.

Defines elements
of the risk
breakdown
structure for use in
evaluating project
risk.

Defines elements of the risk breakdown
structure for use in evaluating project risk
that are complete, well defined, and
assigned to an appropriate category for a
given context.

Integrate risk analysis
techniques to create a risk
breakdown structure.

Does not integrate
risk analysis
techniques to create
a risk breakdown
structure.

Integrates risk analysis techniques but
the connection to creating a risk
breakdown structure is unclear.

Integrates risk
analysis
techniques to
create a risk
breakdown
structure.

Integrates risk analysis techniques to

create a risk breakdown structure with
best practices based on corroborative
evidence from the literature.

Apply qualitative and
quantitative risk analysis
techniques to categorize
risks.

Does not apply
qualitative and
quantitative risk
analysis techniques
to categorize risks.

Applies qualitative and quantitative risk
analysis techniques, but the application
has errors or does not categorize risks
for a given context.

Applies qualitative
and quantitative
risk analysis
techniques to
categorize risks.

Applies qualitative and quantitative risk
analysis techniques to categorize risks
that are error free and comprehensive for
a given context.
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