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CRITERIA NON-PERFORMANCE BASIC PROFICIENT DISTINGUISHED
Explain the benefits of risk | Does not explain the Explains the benefits of risk Explains the benefits of | Explains the benefits of risk
management in support of a | benefits of risk management but the risk management in management in support of a project
project. management in support of | connection to the project is support of a project. with best practice recommendations as
a project. unclear. supported by corroborative evidence
from the literature.
Define the project goals and | Does not define the Defines the project goals and | Defines the project goals | Defines the project goals and objectives
objectives as they relate to | project goals and objectives but the relationship | and objectives as they as they relate to the assessment of
the assessment of risk for a | objectives as they relate to assessment of risks is relate to the assessment | risks for a project and provides
project. to the assessment of risks | unclear. of risks for a project. appropriate corroborative evidence from
for a project. the literature.
Describe the company Does not describe the Describes the company Describes the company | Describes the company background
background and identify the | company background and | background and the project background and the and the project stakeholders, their role
stakeholders, their role in the project stakeholders, stakeholders, their role in the project stakeholders, in the enterprise, and their impact on
the enterprise, and their their role in the enterprise, | enterprise, and their impact on | their role in the the project in detail.
impact on the project. and their impact on the the project, but the description | enterprise, and their
project. is vague. impact on the project.
Describe qualitative and Does not describe Describes qualitative and Describes qualitative Describes qualitative and quantitative
quantitative risk analysis qualitative and quantitative risk analysis and quantitative risk risk analysis processes to determine
processes to determine quantitative risk analysis processes but does not analysis processes to priority and impact of project risks, with
priority and impact of processes to determine determine priority and impact | determine priority and a rationale for inclusion supported with
project risks. priority and impact of of project risks. impact of project risks. corroborative evidence from the
project risks. literature.

https://courserooma.capella.edu/bbcswebdav/institution/PM-FPX/PM-FPX5334/180700/Scoring_Guides/a01_scoring_guide.html



